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Seplat Energy

3Q25 results — strong quarter, special dividend

Results for 3Q25 bounced back QoQ and the results for the year to September
further highlight the transformative impact of the SEPNU offshore
acquisition, coupled with a strong performance from the legacy onshore
operations. For 9M25, production jumped 185% YoY to 135.6kboed driving a
169% increase in net profit to US$95.1m, despite a 13% reduction in the realised
oil price. Very strong cash generation saw net debt reduced to US$385.9m
with leverage down to just 0.27x. That performance saw the company declare
a USc2.5 special dividend in addition to the new USc5.0 quarterly base
dividend level under the new dividend policy. FY25 guidance was narrowed
up. We have made modest changes to our forecasts but these look likely to
be conservative, despite some headwinds in 4Q25. Based on consensus
estimates, Seplat is trading on attractive ratings versus peers.

For 9M25, revenue trebled to US$2,176.6 while profit before tax jumped 133% to
US$570.1m driving a 129% increase in EPS to UScl6/share. Net cash generated
from operations was stronger still, up 183% to over US$1bn, helped by a positive
working capital inflow of US$248.8m. On a quarterly basis, EPS leapt to USc12 for
3Q25 (UScl 2Q25) (Figure 1and Figure 2).

Gross debt was reduced by US$130m QoQ to under US$1bn and the Westport
Senior Reserve Based Lending facility was refinanced on improved terms
reflecting the strength of the balance sheet and forward cash position.

Production guidance was narrowed up to 130kboed-140kboed (from 120kboed-
140kboed) despite production issues at Yoho which will impact 4Q25 as will the
planned downtime for the installation of the new Inlet Gas Exchanger at the East
Area Project. The company remains on track to complete 50 offshore well work-
overs and drill 13 onshore wells. Capex guidance was narrowed down to
US$270m-US$290m (from US$260m-US$320m) and unit opex guidance was
reiterated at US$14.0boe-US$15.0boe. ANOH is expected to start gas exports to
Nigeria LNG in 4Q25.

At its recent Capital Markets Day (CMD), Seplat set out a new dividend policy of at
least a 40% payout of free cash flow (FCF) through cycle with a target of 40%-50%,
underpinned by a minimum USc5 quarterly dividend. While we have adjusted our
forecast to a USc7.5 dividend in 4Q25 to match 3Q25, that level would represent a
full-year distribution of under 40% of our current forecast for FCF.

Based on consensus estimates, Seplat is trading on below average one-year
forward ratings on EV/EBITDA or EV/net cash generation, particularly against
larger cap peers, and carries an attractive dividend yield, particularly after
allowing for a special dividend. Moreover, in terms of valuation per barrel of oil
equivalent, Seplat is on the lowest valuation of the peer group. As Seplat delivers
on the ambitions set out at the CMD, we expect markets to become increasingly
enthusiastic about its valuation.

FY23A 47.8 1,061 0.16 0.15 58 10.3% 2.4
FY24A 529 116 0.14 017 10.0 7.3% 6.5
FY25E 131.8 2,787 0.14 0.24 16.8 6.4% 29
FY26E 148.9 3,065 023 0.20 10.5 53% 2.4
FY27E 156.6 3,273 0.33 0.20 7.4 53% 1.7

Source: Bloomberg, Seplat, CAG Research. * Uses annual averages for historic share price and EV data.
*EY23, FY24, and FY25 include special dividend.

This document provides information on Seplat Energy plc - it is not a solicitation of an offer to buy or sell securities. See
the disclaimer on the back page.
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Reported revenue

Revenue excluding over/underlift*
Gross profit

Adjusted EBITDA

Operating profit

Profit before tax

Net profit

Diluted EPS

Dividend

Net debt

Net cash generated from operations
Working interest production
Volumes lifted

Average realised oil price

Average realised gas price
Source: Seplat, CAG Research.

Reported revenue

Revenue excluding (over)/underlift*
Gross profit

Adjusted EBITDA

Operating profit

Profit before tax

Net profit

Diluted EPS

Dividend

Net debt

Net cash generated from operations
Working interest production
Volumes lifted

Average realised oil price

Average realised gas price
Source: Seplat, CAG Research.

UsS$m
us$m
us$m
UsS$m
us$m
UsS$m
UsS$m
us$
us$
us$
us$m
boed
mmbbl
US$bbl
us$mcf

US$m
us$m
US$m
US$m
us$m
US$m
us$m
us$
us$
us$
US$m
boed
mmbbl
US$bbl
us$mcf

2,176.6
2,180.5
879.5
1,111.9
711.0
5701
951
0.16
0.167
3859
1,010.8
135.6
279
7193
295

809.3
755.8
353.0
400.6
2381
2074
233
0.03
0.046
747.0
216.6
131.7
9.9
76.42
3.01

715.3
7235
355.0
383.0
274.8
2450
353
0.07
0.096
270.4
357.8
475
7.5
82.89
318

588.4
684.5
1316
334.4
149.7
855
41
0.01
0.046
676.3
2703
137.2
7.9
6735
298

204%
201%
148%
190%
159%
133%
169%
129%
74%
43%
183%
185%
270%
-13%
-7%

779.0
740.2
394.9
376.9
3232
2772
67.7
0.12
0.075
3859
524.0
137.9
10.1
70.65
291
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Brent price (US$/bbl)
Production (kboed)
Adjusted EBITDA

Profit & loss

Revenue

Cost of sales

Gross profit

Other (loss)/income

G&A

Impairment/fair value
Operating profit

Net finance

Share of IV

Profit before taxation
Income tax

Net profit
Non-controlling interests
Attributable profit
Adjusted attributable profit

Basic reported EPS (US$)
Diluted reported EPS (US$)
Basic adjusted EPS (US$)
Diluted adjusted EPS (US$)
Dividend' (US$)

822
47.8
4479

1,061.3
(529.3)
532.0
(121.9)
(143.6)
(17.1)
249.4
(59.6)
15
191.2
(67.3)
123.9
40.7
83.1
94.9

0.14
0.14
0.16
0.16
0.150

79.9
529
539.0

11162
(636.3)
479.9
1231
(147.2)
(17.9)
437.9
(79.)
206
379.4
(234.6)
144.8
(8.6)
153.4
81.7

0.26
0.26
0.14
0.14

0.165

Source: Seplat, CAG Research. 1) FY23 and FY24 include special dividend.

70.0
131.8
1,387.0

2,786.7
(1,792.5)
994.2
55
(260.0)
(5.0)
734.7
(115.9)
618.8
(525.9)
92.8
8.0
84.8
84.8

0.14
0.14
0.14
0.14
0.242

72.5
148.9
1,590.4

3,064.8
(1918.4)
1,146.4
55
(260.0)
(5.0)
886.9
(62.4)

824.5
(680.2)
144.3
8.0
136.3
136.3

0.23
0.23
0.23
0.23

0.200

75.0
156.6
1,732.8

32733
(2,010.4)
1,262.9
55
(260.0)
(5.0)
1,003.4
0.0
1,003.5
(802.8)
200.7
8.0
192.7
192.7

0.33
0.33
0.33
0.33

0.200
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Profit before taxation 191.2

DD&A 163.2
Depreciation of right of use assets 4]
Impairments, net 12.7

(Gain) on bargain purchase -
(Profit)/loss on disposal -

Net finance 521
(Profit)/loss on derivatives 49
FX 275
Share based payments 1.8
Share of JV (1.5)
ANOH dividend -
Other adjustments 9.6
Net cash from operations before WC 475.5
Movement in working capital 443
Net cash from operating activities 519.9
Tax paid (62.0)
Other adjustments (15.8)
Net cash from operating activities 442.0
Acquisition of oil & gas properties (179.0)
Acquisition of intangible assets -
Acquisition of other PP&E (4.9)

Net cash paid on MPNU acquisition -
Other investment -

Proceeds from disposals 151
Other movements! 9.6
Net cash outflow from investing (159.3)
Net loan proceeds/(repayment) (22.0)
Dividend paid (98.8)
Payments on leases (4.6)
Shares purchased for employees (1.5)
Other finance charges' (8.1)
Interest (paid)/received’ (61.6)
Other financing -
Net cash from financing (196.7)
Implied delta net debt (IAS 17) (68)

379.4
196.2
7.8
10.6
(86.0)
02
69.9
18.0
(30.4)
20.4
(20.6)
30.7
596.2
(212.7)
383.5
(68.0)
(5.5)
310.0
(202.6)
(5.6)
(489.6)
85
171
132
(658.9)
611.5
(91.4)
(7.0)
(19.5)
(21.5)
(62.5)

409.6

592

618.8
630.7
216

9.0
1,300.0
155.0
1,455.0
(400.1)
(59.0)
995.9
(288.6)
(25.0)
(328.0)

10.0

(631.6)

(124.5)
(21.6)
(4.0)

(115.9)

(266.1)

(98)

1) Forecast interest received and other finance charges are incorporated in interest (paid)/rcd.

Summary balance sheet

Total non-current assets 2,436.7
Net assets 1,793.0
Total equity 1,793.0
Net (cash)/debt (IAS 17) 305.6
Net (cash)/debt (IFRS 16) 307.0

Source: Seplat, CAG Research.

4,506.8
1,842.6
1,842.6

897.8
971.3

4,106.9
1,824.9
1,824.9
799.6
8515

8245
685.5
18.0

9.0
1,557.0
1,557.0
(420.4)

(12.0)
1,124.6
(597.7)

(25.0)

10.0

(612.7)

(147.8)
(18.0)
(4.0)

(62.4)

(232)

(280)

39673
1,835.4
1,835.4

519.7
553.7

1,003.5
4.4
15.0

20.0
14.8
9.0
1,776.6
1,776.6
(461.9)
(12.0)
1,302.7
(628.7)
(25.0)

10.0

(643.7)
(M8.2)
(15.0)
(4.0)

0.0

(137.2)

(522)

3,835.0
19319
19319

(2.1)
16.9
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This document is a marketing communication which is designed to educate and inform investors about the subject company. The subject company
pays CAG a fee to cover the costs of research production and distribution. This report has been commissioned by the subject company and prepared
and issued by CAG for publication in the United Kingdom only. The research has not been prepared in accordance with regulatory requirements
designed to promote the independence of investment research. This document has not been approved for the purposes of Section 21(2) of the Financial
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This document is not an offer to buy or sell, or a solicitation of an offer to buy or sell, the securities mentioned. Capital Access Group does not buy or sell
shares, nor does it conduct corporate finance transactions, nor does it undertake investment business either in the UK or elsewhere. Investors should
seek advice from an Independent Financial Adviser or regulated stockbroker before making any investment decisions. CAG does not make investment
recommendations. Capital Access Group is not regulated by the Financial Conduct Authority (“FCA"). CAG does not offer any investors the ability to
trade securities. Our publications are not, therefore, an inducement under MiFID Il regulations.

CAG does not hold any positions in the securities mentioned in this report. However, CAG's directors, officers, employees, and contractors may have a
position in any or related securities mentioned in this report.

The information contained in this document has been compiled from sources believed to be reliable, but no guarantee whatsoever is given that the
information is complete or accurate, or that it is fit for a particular purpose.

This document was issued by Capital Access Group Ltd without legal responsibility and is subject to change or withdrawal without notice. By reading
this document, you confirm that you have read and understand the above, and that you shall not hold Capital Access Group Ltd or any of its members

and connected companies liable for any loss that you may sustain should you decide to buy or sell any of the securities covered.

Capital Access Group
32 Cornhill

A London
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