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To be a world-class 
independent energy 

company delivering premium 
value to all stakeholders

“

To sustainably deliver 
profitable diversified energy 

solutions through operational 
excellence, skilled workforce 

and effective partnerships

Vision

Mission
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expertise required for local content 
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Honourable Minister of State, Ministry of 
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About This Report
Seplat Sustainability Report 2020, Delivering Shared 

Value, captures the impact we made through our 
performance on environmental, social and governance 
(ESG) issues during the year under review. It is our 10th 
anniversary edition and clearly demonstrates our 
commitment to transparency as we published 
sustainability reports for each of the ten years of our 
operation. The report explores our sustainability goals, 
strategies, challenges, progress and performance within 
our corporate citizenship space during 2020. Our 
previous reports are available on
 .www.seplatpetroleum.com

Complete and transparent disclosure of the impact of 
our operations is part of the Seplat Way, a cherished 
tradition, which reflects our readiness as a responsive 
and responsible organisation to be held accountable for 
our actions at all times by our critical stakeholders. For 
us, sustainability reporting helps fuel our drive to meet 
and even exceed standards of operation and to annually 
inform stakeholders of our progress and challenges in 
the journey of sustainable development.  

We have remained consistent in providing details of the 
impact of our operations on multiple stakeholder groups 
in line with internationally acclaimed sustainability 
reporting guidelines. This report presents our key 
strategic corporate priorities, the actions taken during 
the reporting cycle and the outcomes. 

Our approach to sustainability reporting is discussed on 
page 23 of the report. Details of our content selection 
process, which identifies issues we consider material 
aspects based on stakeholder feedback and other 
engagements, are also contained in the report. Such 
issues, which are of much relevance to our business and 
stakeholders, can be seen on page 24. 

The report is extensively aligned with the Global 
Reporting Initiative (GRI) Sustainability Reporting 
Standards (GRI Standards). It is also consistent with the 
established standards and reporting frameworks of 
International Petroleum Industry Environmental 
Conservation Association (IPIECA) and the American 
Petroleum Institute (API). In addition, the report is 
guided by the United Nations Global Compact and its 
principles, covering human rights, labour issues, 
environment and anti-corruption, which Seplat supports.

 
As a step to reflect our quest for global best practices, we 
have commenced progressive alignment to the 
disclosure of the common core ESG metr ics 
recommended by the World Economic Forum through 
its International Business Council, with this edition. We 
have presented the sect ions on Integrat ing 
Sustainability and Our Performance, in alignment with 
IBC’s 4 pillars of Principles of Governance, Planet, 
People and Prosperity, which are aligned with the 
essential elements of the Sustainable Development 
Goals.

We have also aligned our report to other reporting 
frameworks such as the Nigerian Stock Exchange 
Sustainable Disclosure Guidelines (NSE-SDGs), United 
Nations Sustainable Development Goals (UN-SDGs), 
London Stock Exchange Group Environmental, Social 
and Governance Reporting practices (LSEG-ESG). 
Others include Sustainability Accounting Standards 
Board, (SASB), Task Force on Climate-related Financial 
Disclosures (TCFD) and Financial Reporting Council of 
Nigeria Code of Corporate Governance Principle on 
Sustainability (FRCN-CCG), and others. 

The report contains our sustainability data table, which 
reflects our performance against targets for the 
reporting year as well as level of progress recorded in the 
last 5 years on key performance indicators. The report 
has the GRI content index, which can be found in the web 
version. We have retained the section that highlights our 
sustainability performance during the year against the 
Sustainable Development Goals (SDGs). 

For additional information and to provide comments, 
please visit our website - www.seplatpetroleum.com

http://www.seplatpetroleum.com
http://www.seplatpetroleum.com
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progress and ensure we remain on course in meeting 
our aspiration of creating and delivering sustainable 
value.  

As we work to provide solutions to society's need for 
reliable, affordable and clean energy to drive social 
and economic development in a world that is faced 
with multidimensional challenges, the overarching 
issue of sustainability will remain a priority in our 
business strategy and activities. 

In 2020, the COVID-19 pandemic struck individuals, 
families, businesses, nations and indeed, the entire 
global community on an unprecedented scale. Over a 
million people lost their lives around the world and the 
end of the tunnel appeared not in sight. Though Seplat 
was affected by a low oil price regime, we took prompt 
steps to keep our employees and contractors healthy 
and safe while supporting the government in 
stemming the spread of the virus. 

In addition, we continued to supply gas to power 
generation companies to sustain power supply to cater 
to homes, hospitals, other caregivers, and businesses. I 
believe that Seplat and the global community will 
emerge stronger from the crises and continue to make 
progress towards a more sustainable future. 

Safety

Seplat continues to place a premium on personal and 
process safety in every aspect of our work. We remain 
committed in promoting a strong safety culture among 
our workforce aimed at preventing harm to our 
workforce and communities where we operate. Prior to 
2020 we had broadened our companywide work 
approach of 'Safety first' and 'Zero tolerance for 
accidents and incidents' and had recorded zero 
fatalities in seven consecutive years. However in July 
2020, tragedy struck and we lost seven of our 
contractors in an explosion at OML 40 in Delta State 
operated by NPDC, our JV partner. Seplat is deeply 
saddened by this unacceptable development.

We will do all that we can to achieve a very safe work 

I am delighted to welcome you to Seplat's 
Sustainability Report 2020, Delivering Shared Value, 
our 10th anniversary edition. Writing remarks in this 
publication for each of the first ten years of our 
business that I have served Seplat as Chairman of the 
Board, is significant as it gives expression to our resolve 
as a Board from the outset to transparently disclose the 
impact of our operations, both on financial and non-
financial parameters, annually. 

Sustainability is at the heart of our strategic agenda 
and the way we do business, and sustainability 
reporting provides us a good platform to review our 
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environment for our workers and provide safeguards to 
sustain our 'Zero accident and Zero incident' culture 
across the Company.  

Response to the Climate Change Challenge

Globally, calls to address the challenges posed by 
climate change are sounding louder and more urgent. 
Some climate scientists, environmentalists, investors, 
and others indeed feel threatened by the impending 
dangers, which the world could face if adequate steps 
are not urgently taken to stem the threats to life on 
earth as we know it today. As a Company, we recognise 
and respond to these concerns. This is why the issue of 
sustainability and transparent disclosure of our 
performance on Environmental, Social, Governance 
(ESG) management is woven into our business 
s t ra tegy.  Th rough  our  inves tments  in  the 
commercialisation of erstwhile flared gas, we are 
steadily driving the reduction of our direct and indirect 
emission of greenhouse gases (GHGs) and plan to 
achieve the target of the SDGs in this respect by 2030.

Sustainability Governance

Our Board of Directors (BoD) recognises that driving 
continuous improvements in our ESG performance 
requires an effective sustainability governance 
structure and a robust approach. The Board plays a key 
role in formulating the broad sustainability policies and 
strategies for the Company, setting long-term targets, 
approving plans and programmes presented by the 
CEO and evaluating the final outcomes. Our BoD’s 
CSR Committee provides direct oversight of the 
Company's sustainability commitments. To strengthen 
the quality of corporate governance during 2020, the 
BoD appointed one Executive Director and two 
Independent Directors with vast international business 
expertise including proficiency in sustainability. 

Investing for a Better Future

During the last reporting cycle, we concluded our 
acquisition of Eland Oil and Gas Plc, the first listed UK 
corporate to be acquired by a Nigerian company. That 
investment has expanded our footprint and positioned 

Seplat to benefit from a stronger base and economies 
of scale. 

In 2020, we made good progress on our investment in 
ANOH Gas Processing Company (AGPC), in 
partnership with the Nigerian National Petroleum 
Corporation (NNPC). The project, which promises to 
make Seplat the leading supplier of gas to the 
domestic market, is expected to deliver the first gas to 
the market in the first half of 2022. The expansion work 
on our Sapele gas plant is progressing towards 
commissioning in 2022. The combined total output 
from our gas processing plants will positively impact 
Nigeria's power generation capacity; further reduce 
our GHG emissions, and present social and economic 
benefits to the country. 

In this report, we provide you with just a few examples 
that demonstrate how we live by our core values, the 
progress we have made in our management of ESG 
issues and the successes so far recorded in our 
sustainability journey.

On behalf of the entire Board of Directors, I thank you 
for your sustained interest in Seplat and for being a 
partner in our march towards a better and more 
sustainable future. 

Dr. A.B.C. Orjiako,
Chairman, Board of Directors

Dr. A.B.C. Orjiako
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Our Commitment to Responsible 
and Sustainable Value Creation

It is a pleasure to deliver my first introduction to Seplat’s 
annual Sustainability Report as Chief Executive Officer 
and report to you the progress we made in our 10th 
anniversary year.

Like many other get-togethers in 2020, our anniversary 
celebrations were held virtually because of COVID-19, a 
global pandemic that focused the world’s attention on 
sustainability in many ways. Economies faltered, jobs 
were lost, or furloughed, global travel declined sharply, 
and the daily commute became a walk to the kitchen 
table or the home office. Meetings once held in the 
community of the office were now held by video and 
businesses that once thrived on the side-by-side 
collaboration of colleagues were now forced to adapt to 
the realities of working from home.

Message from the CEO
For businesses like Seplat in 2020, sustainability meant 
survival first and foremost and through that survival, 
being able to honour the wider commitments we have 
towards sustainable development in the communities 
and environments in which we work.  

I am pleased to tell you that thanks to robust business 
continuity plans laid out many years before, and the 
prudent approach to financial sustainability that we 
have always and wisely pursued, Seplat survived the 
pandemic and its downturn and ended the year in 
excellent health. We cut costs, repaid debt, and 
increased our investment to ensure future jobs and 
prosperity for Nigerians. 

Combating COVID-19

As a sustainable business, we could continue to support 
many of our sustainable development programmes in 
the community and step up whenever needed to 
provide care and assistance at local and state levels. This 
we do as a company and in partnership with others, to 
help our host communities through the unprecedented 
times of COVID-19. 

In response to the emergence and spread of the new 
coronavirus in Nigeria early 2020, we collaborated with 
the organised private sector to support the government 
in providing infrastructure and drugs for treatment of 
patients infected with the virus. We provided palliatives 
to communities where we operate and contributed 
funds to the Coalition Against COVID-19 (CACOVID), a 
private sector task force in partnership with the Federal 
Government, the Nigeria Centre for Disease Control 
(NCDC) and the World Health Organisation (WHO). 

Promoting Health and Wellbeing

Beyond the immediate needs of the pandemic, Seplat 
collaborated with its joint venture partner, the Nigerian 
National Petroleum Corporation (NNPC), to commence 
the construction of a 200-bed infectious diseases 
medical centre in Imo State at over US$1.2 million. 
Internally, we continued to support our healthcare 
delivery system for members of our staff and their 
families in taking steps to prevent workers from being 
infected with the virus.
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At a wider level, our continuing and sustainable 
development as Nigeria’s leading energy company 
helps to support most of the United Nations 17 
Sustainable Development Goals, through the taxes and 
royalties that we pay, the investments we make and the 
community programmes in health and education that 
we support. 

Leading Nigeria’s Energy Transition

Focused by the creation of a New Energy unit in Seplat, 
our increasing investments in gas will help to provide 
Nigeria’s young and growing population with increased 
access to energy, displacing wasteful small-scale 
generators with cleaner, more efficient, and lower-
carbon baseload electricity powered by Nigerian gas 
rather than imported diesel. Our ANOH Gas Processing 
Plant will come onstream in 2022 to displace untold 
thousands of domestic and business generators. At 
Sapele Gas Plant we are committed to eliminating 
flaring by 2023, a move that will significantly reduce our 
own Scope 1 emissions and help Nigeria meet its global 
commitments to reductions in emissions as part of the 
Paris Agreement. 

In addition, we have worked with external consultants to 
develop a  emissions calculator to help us CO2

understand and more rigorously manage our carbon 
footprint in the years to come. The calculator was 
developed in accordance with the American Petroleum 
Institute (API) compendium of greenhouse gas 
emissions methodologies for the oil and natural gas 
industry (2009). The API compendium provides 
comprehensive guidance on accounting and reporting 
GHG emissions in the oil and gas industry. Factors such 
as global warming potentials (GWP) and liquid fuels 
properties are taken from the Intergovernmental Panel 
on Climate Change (IPCC) fifth assessment report.

The calculator will be important in developing a 
comprehensive understanding of our contribution to 
emissions in Nigeria, and as a basis for identifying 
opportunities for emissions reduction. We will disclose 
our emissions in future annual reports. 

The New Energy unit will also begin to explore the 
potential for renewable energy in Nigeria and how 
Seplat can be a leader in that transition as well. 

Proper environmental stewardship remains a priority. 

However, despite our continued focus on achieving a 
target of zero oil spills, the number of spills increased 
from two in 2019 to seven in 2020, of which five were 
due to operational leaks and two were the result of 
sabotage. We will recommit ourselves to achieving zero 
spills in 2021. 

Driving Community Development

Despite the impact of the pandemic restricting the 
gathering of crowds in communities where we operate, 
we worked to fulfil our obligations to stakeholders 
through implementing some of our CSR initiatives. In 
education, these include the annual PEARLs Quiz and 
the new Seplat Teachers Empowerment Programme 
(STEP); for youth and women’s empowerment we had 
the Skills Acquisition Programme and Conversation for 
Change (C4C); and as part of our infrastructure 
development, we supported construction of roads and 
other infrastructure. 

Unfortunately, COVID-19 restrictions meant that we 
could not pursue our signature healthcare programmes, 
Eye Can See, which provides free eye care and eye 
glasses to local people, or the Safe Motherhood 
Programme, which is aimed at promoting maternal 
health.  

Behaving Responsibly

One of our core beliefs as a business is that we must 
behave responsibly and share our success. I have 
committed Seplat to reporting under the framework of 
the Task Force on Climate-Related Financial Disclosures 
and to providing greater disclosure of our carbon 
emissions. Sustainability will be at the heart of all our 
decision making and we will continue to engage with all 
our stakeholders to understand how we can support 
their own sustainability journeys. We recognise that 
sustainability is an imperative, not just for Seplat and its 
stakeholders, not just for our communities and our 
country, but for the entire planet.  As we make progress 
in our own journey of sustainable development, we will 
continue to keep you informed through future editions 
of this report.

Roger Brown, 
Chief Executive Officer

Roger Brown
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In response to the emergence and spread of the new 
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patients infected with the virus. We provided palliatives 
to communities where we operate and contributed 
funds to the Coalition Against COVID-19 (CACOVID), a 
private sector task force in partnership with the Federal 
Government, the Nigeria Centre for Disease Control 
(NCDC) and the World Health Organisation (WHO). 

Promoting Health and Wellbeing
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families in taking steps to prevent workers from being 
infected with the virus.
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At a wider level, our continuing and sustainable 
development as Nigeria’s leading energy company 
helps to support most of the United Nations 17 
Sustainable Development Goals, through the taxes and 
royalties that we pay, the investments we make and the 
community programmes in health and education that 
we support. 
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flaring by 2023, a move that will significantly reduce our 
own Scope 1 emissions and help Nigeria meet its global 
commitments to reductions in emissions as part of the 
Paris Agreement. 

In addition, we have worked with external consultants to 
develop a  emissions calculator to help us CO2

understand and more rigorously manage our carbon 
footprint in the years to come. The calculator was 
developed in accordance with the American Petroleum 
Institute (API) compendium of greenhouse gas 
emissions methodologies for the oil and natural gas 
industry (2009). The API compendium provides 
comprehensive guidance on accounting and reporting 
GHG emissions in the oil and gas industry. Factors such 
as global warming potentials (GWP) and liquid fuels 
properties are taken from the Intergovernmental Panel 
on Climate Change (IPCC) fifth assessment report.

The calculator will be important in developing a 
comprehensive understanding of our contribution to 
emissions in Nigeria, and as a basis for identifying 
opportunities for emissions reduction. We will disclose 
our emissions in future annual reports. 

The New Energy unit will also begin to explore the 
potential for renewable energy in Nigeria and how 
Seplat can be a leader in that transition as well. 

Proper environmental stewardship remains a priority. 

However, despite our continued focus on achieving a 
target of zero oil spills, the number of spills increased 
from two in 2019 to seven in 2020, of which five were 
due to operational leaks and two were the result of 
sabotage. We will recommit ourselves to achieving zero 
spills in 2021. 

Driving Community Development

Despite the impact of the pandemic restricting the 
gathering of crowds in communities where we operate, 
we worked to fulfil our obligations to stakeholders 
through implementing some of our CSR initiatives. In 
education, these include the annual PEARLs Quiz and 
the new Seplat Teachers Empowerment Programme 
(STEP); for youth and women’s empowerment we had 
the Skills Acquisition Programme and Conversation for 
Change (C4C); and as part of our infrastructure 
development, we supported construction of roads and 
other infrastructure. 

Unfortunately, COVID-19 restrictions meant that we 
could not pursue our signature healthcare programmes, 
Eye Can See, which provides free eye care and eye 
glasses to local people, or the Safe Motherhood 
Programme, which is aimed at promoting maternal 
health.  

Behaving Responsibly

One of our core beliefs as a business is that we must 
behave responsibly and share our success. I have 
committed Seplat to reporting under the framework of 
the Task Force on Climate-Related Financial Disclosures 
and to providing greater disclosure of our carbon 
emissions. Sustainability will be at the heart of all our 
decision making and we will continue to engage with all 
our stakeholders to understand how we can support 
their own sustainability journeys. We recognise that 
sustainability is an imperative, not just for Seplat and its 
stakeholders, not just for our communities and our 
country, but for the entire planet.  As we make progress 
in our own journey of sustainable development, we will 
continue to keep you informed through future editions 
of this report.

Roger Brown, 
Chief Executive Officer

Roger Brown
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Who we are

Seplat is the leading independent oil and natural gas 
producing company in the prolific Niger Delta area of 
Nigeria and a leading supplier of processed natural gas 
to the domestic market. In July 2010, the Company 
acquired a 45% participating interest in, and was 
appointed operator of a portfolio of three onshore 
producing oil and gas blocks in the Niger Delta (OMLs 
4, 38 and 41). The Nigerian National Petroleum 
Corporation (NNPC), through its subsidiary, the 
Nigerian Petroleum Development Company (NPDC), 
holds the balance of 55%. Seplat is the licensed 
operator of the SEPLAT/NPDC joint venture. 

Since April 2014, Seplat has been fully listed on the 
Nigerian Stock Exchange and London Stock Exchange 
after completing the first ever dual listing on both 
Exchanges in an initial public offer that ranked as the 
largest for a sub-Saharan African company since 2008 
and the second largest ever for a Nigerian company. 
Today, the Company is widely recognised as the 
leading Nigerian independent oil and gas operator, 
with a strong balance sheet, profitable production 
base and a balanced mix of oil and gas.

What we do

Our goal is to help meet the energy needs of society in 
an economically, socially and environmentally 
responsible manner, while our ambition is to continue 
to deliver superior shareholder value through the 
expansion of economic opportunities for our 
stakeholders. Seplat’s gross production rose from 
22,700 boepd as at December 2010 to peak of 
111,368 boepd as at December 2018 through major 
drilling campaigns and new oil and gas development 
projects. However, production declined to 51,182  
boepd in 2020 due to market constraints arising from 
the COVID-19 pandemic.

Our focus is on maximising hydrocarbon production 
and recovery from our existing assets, acquiring and 

farming into new opportunities in Nigeria. We currently 
focus on the onshore and shallow offshore areas and on 
realising the upside potential within our portfolio 
through exploration and appraisal activities.

We are strongly committed to a high standard of 
corporate governance with stringent policies and 
processes that guide the entire company. We have 
built strong relationships with our local communities, 
and promoted trust and confidence among various 
stakeholders, ultimately resulting in a stable operating 
environment that facilitates the creation of shared 
value.

Scope of Operations    
                                                                                                 
Our portfolio comprises direct interests in seven blocks 
in the Niger Delta area, four of which Seplat operates, 
and one further revenue interest. Since acquiring our 
first blocks in 2010, we have consistently grown oil 
production capacity, primarily through the drilling of 
new oil wells and employing advanced and proven 
technologies to increase production in mature fields. 
We have also invested to increase gas production and 
capitalise on the rapidly growing demand and 
improving economics for gas in the domestic market. 
Production is mainly from fields located in OMLs 4, 38, 
40, 41, 53, 55, OPL 283 and Ubima.

Alongside our upstream activities, we have successfully 
become a leading supplier of processed natural gas to 
the domestic market in Nigeria through substantial 
investments made in the commercialisation, 
development and monetisation of the large-scale gas 
reserves that exist on our blocks. Together with 
growing wellhead production we have invested in the 
installation of dedicated midstream gas processing 
facilities to meet domestic supply obligations and 
provide feedstock to power projects and industry that 
will help increase Nigeria’s power generation capacity 
and industrial output. Today, we supply enough 
processed gas to fuel about one third of Nigeria’s on 
grid power generation.

Where we operate                                                                                                     

Western Asset      s                Eastern Assets
OMLs 4, 38 and 41           OMLs 40, 53, 55, OPL 283 
                                         and Ubima

Seplat At A Glance
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The focus of and rationale for our business model is to 
create sustainable superior value for our various 
stakeholder groups in a socially, economically and 
environmentally responsible manner. We continually 
work to deploy innovative approaches to deliver our 
value proposition to provide solutions to society’s 
energy needs to drive sustainable development. We 
are well guided by well established business 
processes and procedures and alignment to global 
ESG standards. The Company remains conscious of 
the dual challenges of promoting human and 
industrial progress while responding to our 
obligations to contribute towards addressing growing 
climate change challenges facing our world.  

We appreciate the growing need for clean and 
affordable energy. As a result, we invest time and 
resources in the quest for energy transition. Our effort 
to support the drive for the energy transition has 
expanded our gas business in Nigeria aimed at 
improving power generation on a national scale based 
on gas and replacing use of diesel and gasoline 
generators for power generation for industry and 
homes. 

Seplat’s shared value philosophy finds good 
expression in the implementation of our business 
model through delivering sustainable value for 
investors, host communities, the government and 
other stakeholders. Our business model is driven by a 
strategy that leverages on our core strengths, 
expertise and robust application of technology in our 
quest to meet our sustainability aspirations.

Our business model implementation is anchored on 
the following activities: 1. Acquire. 2. Explore and 
appraise. 3. Develop.  4. Produce, process and sell; 
while we support the delivery of our business model 
by integrating sustainability into various aspects of our 
operat ions .  See deta i l s  about  Integrat ing 
Sustainability on page 31. 

Our value drivers – the factors that create and maintain 
value for the Company and thus enable the 
achievement of its business objectives - include a clear 
focus on growth strategy, the high priority on people’s 
safety, health and wellbeing and emphasis on a high 
level of corporate governance. See details about 
Sustainability governance on page 30. 

To deliver our business model, we have a highly 
efficient and well-motivated workforce driven by the 
quest for operational excellence.

Another key value driver for achieving our business 
goals is the implementation of high-impact Corporate 
Social Responsibility (CSR) initiatives designed to 
deliver optimal benefits to stakeholders while 
guaranteeing freedom to operate.

Based on the above drivers we are well positioned to 
minimise risks and take advantage of opportunities all 
along the value chain whilst focusing necessary efforts 
towards addressing the challenge of a low-carbon 
economy and contributing to the achievement of the 
SDGs. 

Below are highlights of our key activities that underpin 
the delivery of our business model:

1.  Acquire

Part of our strategy is to maintain a price-disciplined 
approach and take advantage of emerging 
opportunities in the onshore and offshore areas of the 
Niger Delta to acquire assets with promising 
production, cash flow and reserve replacement 
potentials.

So far, the Company has acquired direct interests in 
seven blocks and a revenue interest in one other block. 
We will continue to take advantage of new acquisition 
and farm-in targets to help us grow reserves and 
production.

Our Business Model
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Continue to appraise and test upside at 
our producing fields.
Retain a number of discovered but 
undeveloped blocks for possible future 
appraisals.
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Revenue interest in 1 block. 
Continuing drive for new acquisitions to 
grow reserves and production

Acquire
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We are one of the most active drillers in 
our market. 
We have successfully undertaken and 
completed significant drilling projects 
within scheduled timeline and budget.

Seplat has steadily grown oil production 
capacity and has more than doubled gas 
production since inception. 
Our oil production is sold internationally 
while our gas output is sold to the 
domestic market.
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Develop

Produce, process and sell

The strategic steps taken by the Company in 
acquiring Eland Oil and Gas Plc during the 
previous reporting cycle impacted positively in 
repositioning the Company during 2020 for 
future growth. 

2.  Explore and Appraise
 
The Company will continue to appraise and 
evaluate opportunities at our producing fields 
and also have a number of discovered but 
undeveloped discoveries on our blocks. Some 
will be considered as appraisal targets in the 
future.

3.  Develop

From inception, we have pursued an aggressive 
asset development posture, which is evident in 
the over 52 new development wells drilled, and 
26 workovers completed since 2010. In 2020, we 
drilled 4 oil wells and 2 gas wells across the 
eastern and western assets.

In addition, as part of our diversification strategy, 
we have continued to invest heavily in the 
development of Nigeria’s abundant gas 
resources.  We upgraded and significantly 
expanded the Oben gas plant, which has 
improved our position as one of the leading 
suppliers of gas to the domestic market. Also, 
the Company's ANOH gas project and new 
Sapele gas plant both aimed at expanding our 
gas production and supplies are on track for the 
first output of gas in 2022. More information on 
the ANOH gas project is available on page 79. 

Seplat has in recent years been one of the most 
active drillers in Nigeria. The Company has 
successfully completed significant facilities and 
infrastructure projects in record time and within 
budget. 

As part of development process, we made good 

progress on the Amukpe-Escravos Pipeline designed to 
enhance exports, mitigate pipeline vandalism and reduce 
loses. The project is expected to become operational in the 
second half of 2021. 

Creating Long-Term Value
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loses. The project is expected to become operational in the 
second half of 2021. 

Creating Long-Term Value
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4 . Produce, Process and Sell

Our business model is well anchored on substantial 
undeveloped reserves and resource base that 
supports profitable operations for many years to 
come. The Company has grown oil production 
capacity and has more than doubled gas production 
following significant expansion of the Oben gas 
processing plant.

Our  o i l  p roduct ion  i s  marketed and so ld 
internationally to off-takers at the export terminal 

while our gas production is sold under a number of 
gas sales agreements wholly to the domestic market.

During 2020, we recorded a 40.8% increase in 
production from the recently acquired OML 40 and 
Ubima assets from Eland, as well as higher production 
from OML 53 also acquired from another operator. In 
addition, following the planned turn around 
maintenance work in the first quarter of the year, 
Seplat's working-interest gas production during the 
year was 100 MMscfd. 

1. New gas wells expected to increase gas 
production from 2021

2. Increase in production from Eland’s 
OML 40/Ubima fields, with exports de-
linked from  Seplat’s existing export 
routes

3. Greater and more reliable output 
expected from OMLs 4,38, and 41 when 
Amukpe-Escravos pipeline becomes 
operational

4. Potential for a dedicated export route to 
support OML 40 and OML 4, 38, 41 to 
improve operational efficiency

5. Improved uptime from increased focus 
on operational improvements and more 
field  developments

6. Increase production through greater 
priority on swamp wells with good 
potentials

7. Reduced flaring, and monetisation of 
flared gas when Sapele gas plant comes 
on stream

Short -Term Value Drivers (0-2 years)

Drivers of Future Value Creation and Delivery

1. S i g n i fi c a n t  o p p o r t u n i t y  f r o m 
displacement of diesel generators with 
gas through greater implementation of 
gas-to-power programme for Nigeria  

2. ANOH expected to significantly improve 
production and revenue from gas from 
2022, further decoupling value capturing 
from oil price volatility

3. Anticipated opportunities to increase 
scale of oil and gas businesses through 
M&A as IOCs divest their Nigerian assets

4. $400m+ cash flow expected from 
Westport loan repayments

5. Significant reserve upgrade potential 
from Eland’s Amobe prospect at OML 40, 
benefiting from Eland expertise 

Long -Term Value Drivers (2+ years)
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In the face of the daunting tasks of addressing the 
effects of climate change, to ensure that we contribute 
towards the achievement of the SDGs, we are 
committed to a wide range of key performance 
indicators (KPIs), which help us in making continuous 
improvements in reducing our carbon footprint and in 
reviewing our strategies to help build a better world. It 
is our workforce who ensures that we meet the set KPIs 
in an efficient, honest and transparent way at all times.  
In the process, we also engage other trusted partners 
in our quest to create a better future for our 
stakeholders and society. 

As a reflection of the significant role of our people and 
partners in our sustainability journey, our emphasis on 
integrity and ethics in the workplace is well defined in 
our Code of Business Conduct to guide employees 
and business partners as they act on behalf of the 
organisation. More information available in the 
section on Ethics and Integrity on page 34.

Creating a Better Future

The challenges facing the global community are 
complex, multidimensional and increasing in the face 
of a growing population and dynamic geopolitical 
developments. These pose severe consequences on 
the achievement of the SDGs. We are aware that 
energy, which is the heart of our business, plays a 
fundamental role in the achievement of socio-
economic progress impacting homes, food security, 
health systems, safety, education, functional 
enterprises, governments and nations around the 
world. 

In line with our business proposition, Seplat's 
approach to sustainability is underpinned by our core 
values of creating Value with Integrity through 
Partnerships. Our commitment to sustainability is 
motivated by the creation and delivery of long-term 
value by a workforce that operates with integrity and a 
good understanding of our collective role to work with 
transparency and accountability.

Our Approach to Sustainability
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Short -Term Value Drivers (0-2 years)

Drivers of Future Value Creation and Delivery
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displacement of diesel generators with 
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Long -Term Value Drivers (2+ years)
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In the face of the daunting tasks of addressing the 
effects of climate change, to ensure that we contribute 
towards the achievement of the SDGs, we are 
committed to a wide range of key performance 
indicators (KPIs), which help us in making continuous 
improvements in reducing our carbon footprint and in 
reviewing our strategies to help build a better world. It 
is our workforce who ensures that we meet the set KPIs 
in an efficient, honest and transparent way at all times.  
In the process, we also engage other trusted partners 
in our quest to create a better future for our 
stakeholders and society. 

As a reflection of the significant role of our people and 
partners in our sustainability journey, our emphasis on 
integrity and ethics in the workplace is well defined in 
our Code of Business Conduct to guide employees 
and business partners as they act on behalf of the 
organisation. More information available in the 
section on Ethics and Integrity on page 34.

Creating a Better Future

The challenges facing the global community are 
complex, multidimensional and increasing in the face 
of a growing population and dynamic geopolitical 
developments. These pose severe consequences on 
the achievement of the SDGs. We are aware that 
energy, which is the heart of our business, plays a 
fundamental role in the achievement of socio-
economic progress impacting homes, food security, 
health systems, safety, education, functional 
enterprises, governments and nations around the 
world. 

In line with our business proposition, Seplat's 
approach to sustainability is underpinned by our core 
values of creating Value with Integrity through 
Partnerships. Our commitment to sustainability is 
motivated by the creation and delivery of long-term 
value by a workforce that operates with integrity and a 
good understanding of our collective role to work with 
transparency and accountability.

Our Approach to Sustainability
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5-Pillar Framework for Delivering Shared Value

Our sustainability management is designed to 
significantly contribute towards the realisation of 
human progress and the protect ion of  the 
environment. Our approach focuses on a 5-pillar 
framework for delivering solutions to identified 
challenges that align with our chosen areas of 
intervention. These deliverables also align with some 
of the 17 SDGs. They include health and safety, 
education, youth and women empowerment, 
e n v i r o n m e n t a l  s t e w a r d s h i p ,  a n d 
community/infrastructural development. More 
information on the 5-pillar framework for delivering 
shared value are on page 20.

Stakeholder Inclusiveness

We are committed to an inclusive approach to 
sustainability and this is aided by our proactive 
stakeholder  engagement management and 
processes. This engagement approach entails clear 
identification of our stakeholder groups, their needs 
and expectations, deployment of regular positive 
dialogue with them and the building of mutual trust 
and respect. This approach facilitates understanding 
and guides how best our proactive interventions with 
high value programmes can help provide solutions to 
identified needs and so promote improved living 
conditions for concerned stakeholders.

We align our practices with the UN Universal 
Declaration of Human Rights, the United Nations 
Global Compact (UNGC), the World Business Council 
for Sustainable Development (WBSCD) and other 
external codes and protocols. In addition, we work to 
contribute towards the achievement of the SDGs, 
which seek to tackle the world's economic, social and 
environmental challenges by 2030.

Board Oversight

The Board of Directors has oversight of all 
sustainability issues in the Company. It sets the 
sustainability goals and formulates policies and 
strategies and has oversight of all sustainability issues 
inc luding r isk  management and evaluat ing 

performance. The Board is supported by the CSR 
Committee in direct oversight of implementation and 
monitoring of sustainability-related activities of the 
Company. For more information on our sustainability 
governance, see page 30.

New Sustainability Initiatives

During 2020, Seplat commissioned an environmental 
consultancy group to conduct a gap analysis of our 
efforts on sustainability. The analysis identified areas in 
which the Company can further align with global best 
practices. This will also guide future initiatives across 
several areas. Areas to be explored include:

• Scenario analysis of asset resilience under different 
climate changes;

• Board review and development of corporate 
position on climate change and sustainability;

• Deepen alignment of our reporting with global 
standards such as IBC's common metrics, TCFD 
and others;

• Implementation of infrastructure to gather, verify 
and report data not yet fully reported;

• Development of policies and statements on 
biodiversity, human rights and other key areas;

• Deepen embedment of sustainability mindset 
a c r o s s  t h e  o r g a n i s a t i o n  t o  f a c i l i t a t e 
implementation of our sustainability and climate 
change strategy and achievement of the SDGs. 

In 2021, we plan to conduct the scenario analysis of our 
assets, the outcome of which will guide the Board's 
consideration and development of a long-term 
strategy to address the impacts of climate change and 
other sustainability imperatives.

The Company has already created a New Energy 
Group to manage our midstream gas business. This is a 
strategic and major sustainability initiative because of 
the imperative to replace Nigeria's use of highly 
polluting diesel generators at domestic and industrial 
levels, with cleaner and more efficient large scale gas-
fired power generation plants. The New Energy Group 
will also explore the adoption of renewable energy 
both in our own operations and as a future business line 
for the Company.
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Total Working-interest Production  

Total Working-interest 2P Reserves

Working-interest Liquids Reserves

Working-interest 2P Gas Reserves

Working-interest Liquid Production

Working-interest Gas Production

Fatalities

Lost -Time Injury Frequency

51,183 boepd

499.4 MMboe

241 MMbbls

1,501.3 Bscf

33,714 Bopd

101 MMscfd

7

0

Production/HSE

1            Education 

2           Healthcare 

3           Economic Empowerment

4           Infrastructure Development

5           Environmental Stewardship

             Total

0.02

0.01

0.18

1.50

0.18

1.89 

Social Investments (2020) US$ 'M

1             Education 
2           Healthcare 
3           Economic Empowerment
4           Infrastructure Development
5           Environmental Stewardship
             Total 68.38

Social Investments (2010 - 2020) US$ 'M

Revenue
Value Added
Capital Expenditure
Gross Profit 
Operating Profit 
Profit/Loss After Tax
Income Tax Expense
Dividend Paid
Retained Earnings

530.47
141.48 
150.10
124.58
(31.72)
(156,893) 
(5,113)
58.34
1,116.08

Amount
US$ 'M

Financials

Operations at a Glance

Table 1: 2020 at a Glance
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Health and Safety
• No eye surgeries in 2020 due to COVID-19 
 (Surgeries performed to date: 3,464)
• No reading glasses distributed in 2020 
 (Glasses distributed to date: 33,755).
• No patient with eye diseases treated in 2020 
 (Number treated to date: 80,585)
• No pregnant woman Impacted in 2020 
 (Number impacted to date: 27,583 mothers and 11,300 children)
• Fatality: 7

• Invested US$0.02 million on Education in 2020
• 574 secondary schools participated in PEARLs Quiz in 2020
• Awarded 120 university scholarships in 2020
• Impacted 100 teachers, 43 regulators in 2020 through STEP

• Invested US$0.18 million on economic empowerment in 2020
• 316 youths trained on various skills
• Built/renovated market stalls to encourage women in commerce
• Engaged community vendors
• 15 youths impacted through C4C

• Invested US$1.5 million on 55 infrastructure projects in 2020
• 31 projects completed in 2020
• 15 projects ongoing
• 9 at various stages of approval

• Invested US$0.18 million on environmental stewardship projects
• New HSE policy for the Company
• DPR approval of EES for Oben field
• Reduced flaring and GHG emissions

Education

Economic Empowerment

Community Infrastructure Development

Environmental Stewardship

Highlights of Delivering Shared Value
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Achieve zero fatalities Achieve zero fatalities.

                                     2019      2020
   LTI                                  0           0 

Achieve Lost Time Injury (LTI) of Zero.

Achieve 100% monitoring of employees
vital signs and check infectious diseases.

2019 vs 2020 Results

Achieve Lost Time Injury of Zero.

Achieve 100% vital signs and 
infectious diseases monitoring for all 
employees.

                                  2019      2020              
% of                            100        NA 
Employees 
Monitored             

2020 Target 2021 Target

Our aspiration is zero spills.  Volume of 
oil spilled through own operations 
should not exceed 0.2 ('000 tonnes).

Achieve zero spills

Achieve zero spillsOur aspiration is zero spills.  Volume of 
oil spilled through sabotage should not 
exceed 0.1 ('000 tonnes).

                                   2019      2020              
Spills through                 1           2
sabotage            

                                   2019      2020              
Spills through                 1            5
own operations            

Record significant reduction in 

flared gas to a maximum of 8,379MMscf . 

Sustain reductions in flared gas to 

achieve flare out on or before 2030.

Commissioning achieved in 2018Installation and commissioning of Oben 

booster compressors to support flare 

out campaign.

Explain role of communities in reducing  
greenhouse gas emissions through 
stoppage of bush burning etc.

Enhance internal capacity for GHG 

monitoring.

Sustain proactive engagement of 
communities on stoppage of bush 
burning.

Role of communities in reducing GHG 
emissions explained. 
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                                  2019      2020 

Volume of gas

flared (MMScf)         7,473.9      6,648.6

Record significant reduction in 
flared gas to a maximum of 8,379MMscf . 

Sustain reductions in flared gas to 
achieve flare out on or before 2030.

Commissioning achieved in 2018Installation and commissioning of Oben 
booster compressors to support flare 
out campaign.

Enhance internal capacity for GHG 
monitoring.

                                   2019      2020 
Volume of gas
flared (MMscf)         8,910.2   15,312.8 

Restructure the HR function based on the 
revised corporate strategy and in line 
with the realignment of the HR strategy.

Evaluate impact of the full roll out of 
the mentoring policy.

90% implementation of the 
development plan recorded in 2020.

Establish a robust people development 
plan including succession planning, 
coaching and experiential learning.
Inaugurate an independent committee to 
review the Health Management Organisation 
services provided to employees

Establish development of a progression 
process for managers, complete with 
structured assessments of competencies.
Sustain the wellness programme and 
quarterly walk.

Independent committee inaugurated 
and counsel given to the Company 
where necessary in 2020. 

Successful realignment of the HR 
strategy and restructuring of the HR 
function achieved in 2020.

Extend the Eye Can See programme to 
more community beneficiaries

Extend the Eye Can See programme 
to more communities. 

Extend the Safe Motherhood 
programme to more beneficiaries

Introduce a new initiative to impact  
teachers, Seplat Teachers 
Empowerment Programme (STEP)

Sustain the Skills Acquisition 
Programme for youths to promote 
economic empowerment.

Sustain the youth empowerment 
programme, Conversation for Change 
(C4C)

Extend the Safe Motherhood programme 
to more communities

Impact 150 teachers through STEP

Sustain the Skills Acquisition 
Programme and extend to more youth 
and women

Impact 15 youths through C4C

                                   2019      2020
Number of                  15,690    0 (Due to
beneficiaries                               COVID-19) 
                      

                                   2019      2020
Number of                  NA          143 
beneficiaries                       

                                   2019      2020
Number of                     136         316 
beneficiaries                       

                                    2019      2020
Number of                      15           15
beneficiaries                       

FOCUS 
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Targets and Results
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                                   2019      2020
Number of                   4,519     0 (Due to
beneficiaries                               COVID-19) 
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Seplat and the Sustainable Development Goals

How We Align

Goal 1: No Poverty

Seplat raises entrepreneurs among 
stakeholder communities through our 
Skills Acquisition and Conversation for 
Change (C4C) Programmes making 
them financially independent.
Socio-economic empowerment of 
women and youth through our Skills 
Acquisition schemes making them 
employers of labour.

Goal 2: Zero Hunger

Creation of direct employment 
opportunities for our staff and 
contractors
Creation of indirect employment 
through our contractors and business 
partners
Support to the education sector to 
provide labour to the economy
Empowerment of women and youth 
through our Skills Acquisition schemes 
that enable revenue generation
Provision of palliatives to communities 
to mitigate challenges of the COVID-
19 pandemic

■ Provision of free medical support to our 

employees and their families

■ Provision of free eye care services 

inc luding surger y for community 

members through the Eye Can See 

programme

■ Provision of free medical advice and 

materials for pregnant community 

Provision of free medical support to our 
employees and their families
Provision of free eye care services 
including surgery for community 
members through the Eye Can See 
programme
Provision of free medical advice and 
materials for pregnant community 
women through our Safe Motherhood 
programme
Support  to  the government  for 
treatment of COVID-19 patients
Provision of palliatives to communities to 
mitigate challenges of the COVID-19 
pandemic

Goal 3: Good Health and Well-being 

Goal 4: Quality Education

Scholarship awards to community 
children at the secondary school 
level
Scholarship awards for tertiary 
institution students in Nigerian 
universities
Promotion of academic excellence 
among secondary school students in 
Delta and Edo States via our PEARLs 
Quiz programme
Support  to secondary school 
teachers in Delta and Edo States 
th rough the  Sepla t  Teachers 
Empowerment Programme (STEP)

Goal 8: Decent Work and
Economic Growth

Goal 5: Gender Equality

■ Huge provision of employment and 
support of a work environment 
without discrimination on gender, 
race, religion, physical ability, HIV 
status etc
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Goal 6: Clean Water 
and Sanitation

Goal 7: Affordable and 
Clean Energy 

Goal 9: Industry, Innovation 
and Infrastructure 

■ Provision of potable water boreholes 
for host communities

■ Awareness creation among pregnant 
women to promote good personal 
and community hygiene practices via 
our Safe Motherhood Programme

■ Huge investments to increase gas 
production to support Nigeria's gas-
to-power programme

■ Seplat has facilitated the use of gas 
for electricity generation, which is 
more environmentally friendly than 
fossil fuels

■ We supply a third of the gas needed 
to provide electricity in Nigeria. 

■ Support and promote the use of local 
content so far the desired quality is 
not compromised

■ Invest in infrastructural development 
within our host communities

■ Commissioned projects include 
roads,  water boreholes,  rural 
electrification, town halls, market 
stalls etc

■ Creating employment opportunities 
for local people 

■ Use of local contractors to supply the 
company's needed resources

■ Youth and women empowerment 
programmes through our Skills 
Acquisition scheme is producing 
m i c r o ,  s m a l l  a n d  m e d i u m 
enterprises, which are generating 
their own revenue

■ Seplat partners with Conversations 
for Change (C4C), a non-profit 
agency, to raise young entrepreneurs 
aged15-40 years to participate more 
effectively in all relevant areas of 
development.
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through our contractors and business 
partners
Support to the education sector to 
provide labour to the economy
Empowerment of women and youth 
through our Skills Acquisition schemes 
that enable revenue generation
Provision of palliatives to communities 
to mitigate challenges of the COVID-
19 pandemic

■ Provision of free medical support to our 

employees and their families

■ Provision of free eye care services 

inc luding surger y for community 

members through the Eye Can See 

programme

■ Provision of free medical advice and 

materials for pregnant community 

Provision of free medical support to our 
employees and their families
Provision of free eye care services 
including surgery for community 
members through the Eye Can See 
programme
Provision of free medical advice and 
materials for pregnant community 
women through our Safe Motherhood 
programme
Support  to  the government  for 
treatment of COVID-19 patients
Provision of palliatives to communities to 
mitigate challenges of the COVID-19 
pandemic

Goal 3: Good Health and Well-being 

Goal 4: Quality Education

Scholarship awards to community 
children at the secondary school 
level
Scholarship awards for tertiary 
institution students in Nigerian 
universities
Promotion of academic excellence 
among secondary school students in 
Delta and Edo States via our PEARLs 
Quiz programme
Support  to secondary school 
teachers in Delta and Edo States 
th rough the  Sepla t  Teachers 
Empowerment Programme (STEP)

Goal 8: Decent Work and
Economic Growth

Goal 5: Gender Equality

■ Huge provision of employment and 
support of a work environment 
without discrimination on gender, 
race, religion, physical ability, HIV 
status etc
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Goal 6: Clean Water 
and Sanitation

Goal 7: Affordable and 
Clean Energy 

Goal 9: Industry, Innovation 
and Infrastructure 

■ Provision of potable water boreholes 
for host communities

■ Awareness creation among pregnant 
women to promote good personal 
and community hygiene practices via 
our Safe Motherhood Programme

■ Huge investments to increase gas 
production to support Nigeria's gas-
to-power programme

■ Seplat has facilitated the use of gas 
for electricity generation, which is 
more environmentally friendly than 
fossil fuels

■ We supply a third of the gas needed 
to provide electricity in Nigeria. 

■ Support and promote the use of local 
content so far the desired quality is 
not compromised

■ Invest in infrastructural development 
within our host communities

■ Commissioned projects include 
roads,  water boreholes,  rural 
electrification, town halls, market 
stalls etc

■ Creating employment opportunities 
for local people 

■ Use of local contractors to supply the 
company's needed resources

■ Youth and women empowerment 
programmes through our Skills 
Acquisition scheme is producing 
m i c r o ,  s m a l l  a n d  m e d i u m 
enterprises, which are generating 
their own revenue

■ Seplat partners with Conversations 
for Change (C4C), a non-profit 
agency, to raise young entrepreneurs 
aged15-40 years to participate more 
effectively in all relevant areas of 
development.

Seplat Sustainability Report 2020  |  Delivering Shared Value



Seplat and the Sustainable Development Goals

� We partner with communities to 
p ro v i d e  i n f r a s t r u c t u re  f o r 
improved community life through 
the allocation of quarterly Project 
D e v e l o p m e n t  F u n d s  t o 
communities.

Goal 11: Sustainable Cities 
and Communities

Goal 13: Climate Action

Seplat supports the Climate Action 
through massive investment into gas 
infrastructure to reduce greenhouse 
gas emissions.
We are working to stop gas flare and 
ensure low-carbon future operations.
We have commenced a mechanism 
of calculating our carbon emissions. 

 P e a c e - b u i l d i n g  a n d  c o n fl i c t 
resolutions among host communities
Provision of training of community 
development committee members 
on conflict managem.ent and  
dispute resolution

Goal 16: Peace, Justice and 
Strong Institutions 

Collaboration with other operators 
and industry associations on climate 
change and other SDGs
Partnership with government, 
educa t iona l  i n s t i t u t i ons  and 
communities on relevant aspects of 
the Goals 

Goal 17: Partnership 
for the Goals
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As a business practice we have from inception used our 
sustainability reports to publicly present our 
performance in our journey towards meeting the long-
term goal of creating a better and more prosperous 
world for the current and future generations. Our 
reporting focuses on environmental, social and 
governance (ESG) issues that matter most to our 
stakeholders within the sustainability space. Each of 
our reports details the impact we made among our 
various stakeholder groups for each reporting year, 
and our outlook for the future.

Scope of the Report
. 
Our report scope covers issues that are considered 
material by our critical stakeholders, that is those that 
impact them most and influence their assessment of 
Seplat and their decisions about the Company. The 
scope also captures identified ESG challenges and 
activities implemented towards providing needed 
solutions and creating value.  In defining the content of 
our reports, we strictly follow GRI's recommended 
reporting principles of Stakeholder Inclusiveness, 
Sustainability Context, Materiality, and Completeness.

The reports provide stakeholders a good platform to 
evaluate how we mitigate risks and drive continuous 
improvements in our key performance indicators that 
have a direct impact on sustainability. Our reporting 
approach includes a process that defines and 
prioritises topics collected from stakeholders through 
continuing dialogue, internal and external validations 
and periodic reviews of issues considered material 
topics and their boundaries. 

Materiality: Process for Identifying Key 
Sustainability Topics

We make full and balanced disclosure of material 
aspects that reveal the impact of our operations on 
sustainable development as confirmed through 
stakeholder feedback. We follow a systematic process 
in identifying and selecting topics for inclusion, which 
are considered to be material issues that matter most 

to our stakeholders and relevant to the achievement of 
our business goals including our sustainability 
aspirations. In deciding on the issue of materiality, we 
give due consideration to the nature and scope of our 
activities and their impact on stakeholders. 

Material topics we selected were those considered 
important for reflecting the Company's ESG impacts, 
or influencing the assessment or decisions of 
stakeholders in their relationship with us. These were 
topics considered highly relevant to our business goals 
especially those with the potential to present risks to 
our operations. 

Our content selection followed a four-step process 
shown in the diagram below:

As part of our content selection process, we review our 
non-financial materiality matrix annually to ensure that 
the topics remain relevant to our critical stakeholders 
and our business. Topics that are not included within 
the materiality matrix are those not considered relevant 
for our non-financial disclosures.

Our Approach to Reporting

01 Identification

02 PrioritiSation 

03 Validation 

04 Review
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During this reporting cycle, recurring among the major 
issues considered material includes job creation and 
poverty alleviation, which are evidences of the growing 
number of unemployed youths within the economy. 

Other issues include concerns about the environment 
and climate change. 

Below is the list of material topics included in the 2020 
report, not necessarily arranged according to ranking:

■ Occupational 
health

■ Community access 
to health

■ Process safety
■ Personal safety
■ Security

Health and Safety

Environment

Society

Climate Change

Governance

Human Rights

Economic Impact

Employees

01

02

03

04

05

06

07

08

Our Approach to Reporting

■ Sustainability 
governance

■ Risk Management

■ Environmental 
management

■ Oil spills 
prevention

■ Water 
consumption and 
discharge 

■ Access to 
education

■ Access to water
■ Community 

infrastructure 
deficit

■ Greenhouse gas 
emissions

■ Gas flare

■ Employee rights
■ Equal opportunity

■ Youth/women 
empowerment

■ Job creation
■ Local content 

development

■ Capacity building
■ Employee career 

progression
■ Business conduct
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Reporting Standards

In the last ten years of our sustainability reporting, we 
have reported against those we consider very relevant 
and helpful in providing balanced, comprehensive and 
credible disclosure of most popular KPIs. These 
include local and international drivers of sustainability 
such as the Nigerian Stock Exchange Sustainable 
Disclosure Guidelines (NSE-SDGs), United Nations 
Sustainable Development Goals (UN-SDGs), Global 
Reporting Initiative (GRI Standards), London Stock 
Exchange Group Environmental,  Social  and 
Governance Reporting practices (LSEG-ESG), 
Financial Reporting Council of Nigeria Code of 
Corporate Governance Principle on Sustainability 
(FRCN-CCG), and others. 

With the release of the common metrics of non-
financial performance by the World Economic 

Forum/International Business Council in September 
2020, this 10th edition of our report has captured 
those new metrics. It is prepared in accordance with 
the GRI Standards following its reporting principles of 
accuracy, balance, clarity, comparability, reliability, 
timeliness. The report is also aligned to the oil and gas 
industry guidelines from IPIECA and the NSE 
sustainability reporting guidelines. In this report we 
h a v e  a l s o  g i v e n  c o n s i d e r a t i o n  t o  t h e 
recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD) in relevant 
sections. The GRI/IPIECA/NSE content index is 
presented in the report as reference for the interest of 
readers. 

Readers who have questions or comments should 
contact the General Manager, External Affairs and 
Communications: 
externalaffairs@seplatpetroleum.com

Figure 1: Identified ESG Material Aspects and Boundaries
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In 2020, Seplat received various awards and recognitions from several institutions, which were 
signposts of the impact made by the Company on various stakeholder groups in the sustainability 
space. One of the awards and recognitions we received in 2020 reflect the steady progress we are 
making in realising our sustainability ambitions.

SEPLAT NOMINATED FOR THE WORLD COMMERCE & CONTRACTING INNOVATION AND 
EXCELLENCE AWARD 2020
For our unique approach and strategy in managing issues of the COVID-19 pandemic as they relate 
to our employees, operations and stakeholders, Seplat was nominated by the World Commerce & 
Contracting Innovation & Excellence Award 2020, under its Innovation in Crises category. The 
Company was recognised for leveraging on its internal resources to adopt strategies to work with, 
measured success over time and outlined plans to mitigate such occurrence in the future.

Awards and Recognitions

Membership of Associations

Seplat remained an active and very visible member of 
various oil and gas industry groups. Our Company has 
a strong voice in the industry and we participated in 
all relevant seminars, conferences, workshops and 
meetings organised by the industry. Also, our Chief 
Executive Officer and some senior managers played 
active roles in making contributions towards the 
growth of the industry. Our membership of such 
industry groups gave Seplat the opportunity to 
influence decisions that affect the industry and 
support recommendations to the government. The 

industry associations and professional bodies where 
we featured during the year include:

■ Oil Producers Trade Sector;
■ The Nigerian Society of Safety Professionals;
■ Society of Petroleum Engineers;
■ Clean Nigeria Associates;
■ The Nigerian Environmental Society;
■ The Nigerian Association of Petroleum 

Explorationists;
■ Lagos Chamber of Commerce and Industry;
■ Nigerian Gas Association;
■ World Economic Summit.

26

Section 3

Seplat is the pride of  indigenous  
operators and gas revolution strides

Engr. Simbi Wabote,
Executive Secretary, Nigerian Content 
Development and Monitoring Board (NCDMB)

INTEGRATING SUSTAINABILITY 
28     Principles of Governance
40     Planet
46     People
54     Prosperity     
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Gas Emissions
Oil Spills
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Energy Consumption
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PRINCIPLES OF 
GOVERNANCE                                             People

Safety
Health 
Engaging Our People
Skills for the Future
Human Rights

PRINCIPLES OF 
GOVERNANCE                                             Principles of Governance 

Governance 
An Integrated 
Approach
Risk Management
Ethics and Integrity 
Stakeholder 
Engagement

PRINCIPLES OF 
GOVERNANCE                                             

Promoting Economic Impact
Value Generated and 
Distributed
Employment and Wealth 
Generation
Managing Risk Due to Climate 
Change
Supply Chain Management 
Local Content Development
Community and Social Vitality

Prosperity
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Oversight of our Sustainability Imperatives and 
Value Creation

Seplat is clearly focused on ensuring the sustainability 
of our business, the society, the environment, and the 
delivery of impressive value to investors and 
shareholders. This focus has helped us to better 
manage our risks, effectively engage our various 
stakeholder groups, ensure profitability and promote 
growth in line with our long-term business goals. We 
have remained steadfast in the implementation of our 
sustainability strategy and the progress we have 
made so far indicates that the various stakeholder 
groups–investors, employees, community people, 
government and the society-benefit from the overall 
outcome of the value creation efforts. 

From the outset, we have taken issues that impact 
positively on the achievement of the Sustainable 
Development Goals (SDGs) seriously. This has 
influenced the way we work, our investment decisions 
as well as the building of long-lasting and beneficial 
partnerships. It is not surprising, therefore, that in our 
first ten years of operations we have recorded 
extraordinary successes both in financial and non-
financial parameters. 

For us, strong corporate governance, integrity, 
transparency, accountability, and the clear focus on 
the achievement of our sustainability imperatives, are 
some of the key principles that guide Seplat in 
running a reputable company that is highly trusted 
locally and internationally. Our corporate governance 
system supports a seamless and effect ive 
implementation of the Company's business model 
and has contributed to the successes so far achieved. 

Our scorecard in the first ten years of our operation 
are attributable in part to our effective high standard 
of corporate governance and compliance framework, 
principles, standards and practices established from 
inception, the quality of management and the 
dedication of our employees. We continue to align 
our governance approach, business conduct, and 
relationships with various stakeholders anchored on 
global best practices. 

28

Our purpose is to provide solutions to 
society's need  for reliable and clean 
energy in a sustainable and profitable 
way;  to do so requires good governance 
anchored on high standards of 
accountability, transparency and 
stewardship.

Governance
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Honouring our Commitments on Sustainability

The stability of our corporate governance system 
reflects the quality, skills, expertise, diversity, and 
passion for sustainability paraded by our Board 
members. Our performance on ESG issues further 
attests to the quality and calibre of our Board. A major 
component of our sustainability governance is a close 
oversight of our policy commitments on various ESG-
related standards, protocols, agreements and 
metrics. We ensure that we honour commitments on 
safety, employee health and wellbeing, climate 
change, labour laws, human rights, equal opportunity, 
driving positive socio-economic impact among our 
communities, and others.

As our Corporate Social Responsibility (CSR) 
Committee has direct oversight of sustainability 
governance in the Company, and provides advice to 
our colleagues on the Board on relevant ESG issues, it 
is imperative that we keep abreast of global and 
national developments that could impact our 
commitments to the above key performance 
indicators. 

Driving a Well-Integrated Business

At Seplat, integrating sustainability into every 
dimension of our business strategy starts from the top 
and is cascaded down to all functions within the 
Company. This integration is critical especially in 
ethical business conduct, integrity, transparency, 
accountability, care for the environment, prudent 
management of financial and other resources, human 
rights, and stakeholder engagement.

We are currently implementing a plan to seamlessly 
and effect ively integrate our approach to 
sustainability in every aspect with our newly acquired 
asset, Eland Oil and Gas Plc, which is the first E & P 
enterprise listed in the UK to be acquired by a 
Nigerian independent operator. We envisage the 
unleashing of great potentials as we complete the 
integration of our assets and reap the full benefits of 
our operational synergies and economies of scale. 

The Board will continue to drive and sustain a well-
integrated and reconsolidated business that will 
confidently meet the aspirations of investors, 
shareholders, and the society at large.  

Delivering Real Impact to Stakeholders

One of our approaches in extending the rewards for 
our successes in the management of sustainability 
issues is to ensure that the social investments we have 
made in improving the local economies, health, and 
living conditions of the communities where we 
operate are sustainable. Most of our CSR 
interventions are designed to create a platform for 
beneficiaries to improve their current and future 
revenue generation capabilities to cater to the needs 
of their families. We strive to deliver real impact 
through our initiatives on education, health, youth 
and women economic empowerment and community 
infrastructure development. Such robust corporate 
citizenship initiatives have helped in sustaining our 
social license to operate. 

As we are driven by our vision to be a world-class 
independent energy company delivering premium 
value to all stakeholders, the Board will continue to 
provide the needed oversight and motivation of all 
implementing partners to fulfil their obligations with 
the same passion demonstrated so far by the Board.

Lord Mark Malloch-Brown,
Chairman, Board CSR Committee

PRINCIPLES OF 
GOVERNANCE                                             Principles of Governance 
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28

Our purpose is to provide solutions to 
society's need  for reliable and clean 
energy in a sustainable and profitable 
way;  to do so requires good governance 
anchored on high standards of 
accountability, transparency and 
stewardship.

Governance
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Honouring our Commitments on Sustainability

The stability of our corporate governance system 
reflects the quality, skills, expertise, diversity, and 
passion for sustainability paraded by our Board 
members. Our performance on ESG issues further 
attests to the quality and calibre of our Board. A major 
component of our sustainability governance is a close 
oversight of our policy commitments on various ESG-
related standards, protocols, agreements and 
metrics. We ensure that we honour commitments on 
safety, employee health and wellbeing, climate 
change, labour laws, human rights, equal opportunity, 
driving positive socio-economic impact among our 
communities, and others.

As our Corporate Social Responsibility (CSR) 
Committee has direct oversight of sustainability 
governance in the Company, and provides advice to 
our colleagues on the Board on relevant ESG issues, it 
is imperative that we keep abreast of global and 
national developments that could impact our 
commitments to the above key performance 
indicators. 

Driving a Well-Integrated Business

At Seplat, integrating sustainability into every 
dimension of our business strategy starts from the top 
and is cascaded down to all functions within the 
Company. This integration is critical especially in 
ethical business conduct, integrity, transparency, 
accountability, care for the environment, prudent 
management of financial and other resources, human 
rights, and stakeholder engagement.

We are currently implementing a plan to seamlessly 
and effect ively integrate our approach to 
sustainability in every aspect with our newly acquired 
asset, Eland Oil and Gas Plc, which is the first E & P 
enterprise listed in the UK to be acquired by a 
Nigerian independent operator. We envisage the 
unleashing of great potentials as we complete the 
integration of our assets and reap the full benefits of 
our operational synergies and economies of scale. 

The Board will continue to drive and sustain a well-
integrated and reconsolidated business that will 
confidently meet the aspirations of investors, 
shareholders, and the society at large.  

Delivering Real Impact to Stakeholders

One of our approaches in extending the rewards for 
our successes in the management of sustainability 
issues is to ensure that the social investments we have 
made in improving the local economies, health, and 
living conditions of the communities where we 
operate are sustainable. Most of our CSR 
interventions are designed to create a platform for 
beneficiaries to improve their current and future 
revenue generation capabilities to cater to the needs 
of their families. We strive to deliver real impact 
through our initiatives on education, health, youth 
and women economic empowerment and community 
infrastructure development. Such robust corporate 
citizenship initiatives have helped in sustaining our 
social license to operate. 

As we are driven by our vision to be a world-class 
independent energy company delivering premium 
value to all stakeholders, the Board will continue to 
provide the needed oversight and motivation of all 
implementing partners to fulfil their obligations with 
the same passion demonstrated so far by the Board.

Lord Mark Malloch-Brown,
Chairman, Board CSR Committee

PRINCIPLES OF 
GOVERNANCE                                             Principles of Governance 
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The high standard of corporate governance anchored 
on integrity, transparency and accountability is the 
cornerstone of Seplat's business model. Our 
governance structure reflects our strategic decision to 
integrate sustainability into our business model and 
the overarching concept of sustainable development 
is one to which the Board of Directors (BoD) holds 
strongly. Our BoD comprises a blend of experts from 
diverse fields with both local and international 
business backgrounds and members have strong 
credentials on issues of sustainable development.

In the previous year, to strengthen our governance 
oversight, we embarked on a health check and review 
of our corporate governance processes and 
established a Corporate Governance, Compliance & 
Culture Board Committee. In 2020, we created a new 
function, Research & Sustainability, in the External 
Affairs Department to focus mainly on ESG issues.

Our BoD is responsible for oversight and establishing 
sustainability goals and policies for the Company. The 
Board is supported by the CSR Committee in direct 
oversight of implementation and monitoring of 
sustainability-related activities of the Company.  The 
committee is one of the six standing committees of 
the Board and its major responsibilities are to review 
and advise on our sustainability strategy and policies; 
provide guidance to the executive management team 
in evolving and implementing strategies and action 
plans as well as monitoring and evaluating the 

Sustainability Governance

Company's sustainability performance periodically. 
The committee also visits host communities 
periodically and assists the executive management in 
addressing major concerns of local community 
leaders when necessary. 

Faced with the global challenge of the COVID-19 
pandemic, the CSR Committee met virtually 3 times in 
2020 and ensured the alignment of our CSR and 
community relations practices with the corporate 
business strategy. The General Manager, External 
Affairs and Communications, who has direct oversight 
of the Sustainability and CSR unit, attends the 
committee meetings to provide the committee 
information on current and impending issues.

The Board aligns its corporate governance structures 
and practices with regulatory provisions of both 
Nigeria and the United Kingdom in view of our dual 
listing in the stock exchanges in these two markets. 
The provisions include but not limited to, the 
Companies and Allied Matters Act ('CAMA'), the 
Financial Reporting Council of Nigeria (“FRCN”)'s 
Nigerian Code of Corporate Governance, 2018 
(“NCCG”), the Securities & Exchange Commission 
('SEC') Code of Corporate Governance for Public 
Companies in Nigeria (the 'Nigerian Code'), the 
Nigerian Stock Exchange ('NSE') Rulebook, the 
United Kingdom (“UK”) Corporate Governance 
Code, 2018 (the 'UK Code'), UK Listing Rules ('LRs') 
and the Market Abuse Regulations, 2016 ('MAR').

As part of our management system, we encourage a 
top-down and companywide alignment to  a 
'sustainability mindset' and practice within the 
business. Starting from the BoD to the latest office 
assistant that joined Seplat, we work to demonstrate 
awareness and appreciation of the implications of our 
actions or inactions on the overarching issue of 
sustainable development. 

Through training programmes including induction of 
new employee and contractors' personnel, each staff 
is encouraged to consider the ESG impact of their 
actions or inactions on sustainable value creation. 
Before committing resources to projects and 
mobilising to relevant project sites, we conduct ESG 
impact assessments to determine how best to 
optimise the positive outcomes of our activities and 
mitigate possible negative outcomes. Such 
assessments help to identify possible opportunities 
and risks and how to handle them from the 
sustainability perspective.

Working Together

As part of efforts to integrate every function in the 
Company on the achievement of our SDG 
obligations, we ensure that sustainability awareness is 
embedded companywide. Through sustained 
awareness creation among our critical stakeholders, 
the global challenges of climate change, energy 
transition and the quest to meet the SDGs by 2030 are 
kept on the front burner to drive our collective 
commitment.  

The nature of life in the oil and gas rich Niger Delta 
where we operate and the increasingly rising level of 
awareness and sophistication among stakeholders 
there demand continuous engagement with them to 
appreciate our essence, values, and our mutual roles 
in contributing towards sustainability.  

Driving Operational Excellence

Encouraging and deploying companywide 
'sustainability mindset' is a good driver of operational 
excellence. It creates a desire for cost leadership, 
more efficient allocation of scarce resources, quality 
delivery, improving living conditions, strive for 
profitable growth and concerted efforts towards 
protect ing the planet through cont inuous 
improvements in our environmental management.

Engaging Stakeholders 

In addition, through the implementation of our 
signature CSR programmes, we have a platform to 
share information among beneficiaries from local 
communities and make them feel the Company's 
contribution to the development of their communities 
and providing opportunities for a better life. Also, 
through our supply chain management, we engage 
our business partners and elicit their buy-in and 
alignment to relevant ESG-related practices within 
their internal operations that will not undermine our 
drive towards sustainability. Other relevant 
stakeholder groups are also engaged at their own 
levels.

An Integrated Approach
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'sustainability mindset' and practice within the 
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We integrate risk management as an enduring part of 
our business activities. We carry out periodic risk 
assessment reviews and develop plans to manage the 
identified r isks.  Through our effect ive r isk 
management system we work to promptly identify 
actual and potential risks that may impede the 
achievement of our business goals; and evolve 
measures that can be implemented to mitigate them. 
Owing to the constantly changing business 
environment in the oil and gas industry in Nigeria 
evident in oil price volatility, militancy, pipeline 
vandalism, insecurity, foreign exchange availability 
and rate changes, among others, there is need for a 
continuous watch on risk management. This enables 
the BoD to take prompt risk-informed decisions when 
necessary to ensure that the delivery of our business 
strategy remains on course.

Our Risk Management System

Seplat's risk management system is based on 
guidelines provided in ISO 31000, the international 
standard for risk management. It is built on a top-
down and bottom-up approach. The system provides 
the Board the platform to quickly determine the right 
risk appetite necessary to achieve the Company's 

Risk Management
goals while the business units are well guided to 
identify and mitigate risks at their own levels. 

Due to the constantly evolving operating and 
business environment of the oil and gas industry, we 
regularly update our risk management processes to 
ensure that the Company is fully equipped to deal 
with emerging risks.

The Risk Management and HSE Committee supports 
the Board in direct oversight of the risk management 
function of the Company. Part of its responsibilities is 
to ensure that the Company deploys an appropriate 
risk management system to navigate the changing 
risks and opportunities faced by the Company. In 
2020, due to the extensive impact of the COVID-19 
pandemic globally, the Committee analysed and 
evaluated the various key risk exposures faced during 
the year. 

The portfolio of Seplat's significant risks consists of 19 
risks classified into external, financial and strategic 
risks. The next table shows only the main risks with 
ESG impacts, their descriptions and possible 
mitigation actions: 
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Oil and gas activities carry significant levels 
of HSE risks if not properly managed. 
Higher activity levels demand stronger 
focus on preventing major environmental, 
health or safety incidents.

Deployment of an HSE Management System in line with best practices.
Monitoring and disclosure of HSE performance scorecards at 
management and Board levels. 
Independent review of HSE system to drive improvements.
Continual focus on HSE training and initiatives on incidence prevention. 

Continuous security monitoring and intelligence work.                                    
Quick mechanism for security advice to staff and movement restriction 
for high alert situations. 
Active participation in industry pressure groups to find lasting 
solutions.

Scenarios and response options plan set. 
Crisis management team in place for high alert political periods.                              
Business continuity plans in place in light of current geo-political situation.

Hedging is our sustained price risk management tool.   
Price sensitisation on project economics and cost discipline for capital 
projects sanctioning.
Aggressive focus on cost reduction

We monitor and regularly upgrade the Company's IT and security 
systems. 
The Company has a clearly defined employee user policy and control of 
access rights. 
Our information security framework and infrastructure have been 
externally reviewed in line with the ISO 27001 requirements.

Extensive training on anti-bribery and corruption.                                        
Embedding corporate governance principles with key focus on highly 
susceptible areas 
Processes exist to guide dealings with public officials.

Working on different funding arrangements with JV partners.
Board review and approval of financial strategy and debt portfolio 
management with strong banking relationships

The Company has options to manage its foreign exchange exposure 
including financial hedge instruments such as forward exchange 
contracts.

The Company operates in a region where 
security incidents such as kidnapping, 
vandalism and criminal attacks on oil and 
gas installations can occur.

Failure to manage stakeholders can result 
in business disruptions. 
The Company prioritises the effective 
management  of relationships  with all 
stakeholder groups. 

Nigeria has at times in its history faced 
political uncertainties and threats such as 
terrorism.

A history of oil price volatility influenced 
by external factors

Potential cyber-attacks and information 
technology security breaches could result 
in loss or compromise of sensitive 
proprietary information, communication 
and IT business continuity disruption 
across operations.

Bribery and corruption present a risk 
throughout the global oil and gas industry 
and represent an ongoing risk to any oil 
and gas company.

The oil and gas industry is highly capital 
intensive. Significant amounts of capital 
are required to continue development 
activities and fund M&A. Non-funding of 
cash calls by JV partners impacts
activities and liquidity.

The Company is exposed to exchange 
rate risk to the extent that balances and 
transactions are denominated in a 
currency other than the US dollar.

Niger Delta
stability and
security

Failure to
manage
stakeholder
relationships

Geo-political
risk

Oil price 
volatility

Information
security risk

Bribery and
corruption
risk

Availability of 
capital

Foreign
exchange

Risk type Description Mitigation

HSE

Successful operation of the GMoU agreement with host communities.
Periodic engagement and feedback forums.                                              
Tailored CSR programmes and community development initiatives.
Organisational focus and clear strategy to deliver shareholder value.
Good corporate governance, transparency and proactive dealings with 
regulators and JV partners.
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Ethical Business Conduct 

Our business practices are aligned with our core 
values, established code of conduct, policies and 
procedures. We lay emphasis on every aspect of 
ethical conduct and integrity in the workplace with 
strong focus on corruption, bribery and supply chain 
procurement procedures, among others. Seplat's 
work environment supports a highly ethical culture 
and all our employees are encouraged to fully comply 
with our guidelines and codes of ethical behaviour in 
the workplace. These guidelines provide the 
motivation for employees when they need to make 
the right ethical decisions while at work. 

To avoid ambiguities and confusion about the 
appropriate business conduct when faced with 
challenging situations, all employees receive periodic 
training on our Code of Business Conduct. Seplat 
offers other supportive resources such as the intranet 
and online platforms which provide easy guidelines 
on ethical business conduct. In 2020, we held several 
training sessions, such as the anti-fraud awareness 
session, data privacy and compliance embedding 
sessions, the whistle-blowing workshop, and 
corporate governance induction training for new 
employees. These training and workshops help to 

Ethics and Integrity
create awareness and embed compliance with ethical 
principles and associated policies.

We deployed a mandatory Corporate Governance 
Online Recertification Course for all employees to 
further embed adherence to the corporate 
governance ethos of the Company. The programme 
focused on eleven major ethical areas including Anti-
Bribery and Corruption, Anti-Fraud, Code of Business 
Conduct, Conflict of Interest, Corporate Governance, 
Gift & Hospitality, Insider Information, Related Party 
Transactions, Risk Management, Share Dealings, and 
Whistle-blowing.

Code of Business Conduct

Seplat has a Code of Business Conduct, which 
outlines the ethical framework under which the 
Company conducts its business – with the highest 
standards of ethics, accountability and transparency.  
The Company is consistent in advocating and 
embedding ethical conduct in every sphere of its 
operations. In 2020, we launched the new Code of 
Business Conduct (CoBC), and all employees made a 
personal written commitment to uphold and comply 
with the principles of the Code. The CoBC is an 
implied contract between the Company and its 

employees, contract staff and business partners to 
conduct business with the highest ethical standards. It 
is presented as an easy-to-read, aesthetic handbook 
with memorable slogans such as “Integrity … Do 
more, Go further.”

Advocacy on Business Ethics
                                                                                                        
Seplat continued to contribute to and advocate on 
regulations (State and Federal) that positively impact 
the oil and gas industry. These advocacy initiatives 
were achieved through active collaboration with 
industry advocacy groups such as the Oil Producers 
Trade Section (OPTS) and Independent Petroleum 
Producers Group (IPPG) The Company also 
participated in multi-stakeholder engagements on 
Regulations and Bills, including the Petroleum 
Industry Bill; Finance Act; Labour Act Amendment Bill; 
Nigerian Local Content Bill, etc.

Speak Up Programme

Seplat has zero tolerance for corruption, bribery, theft, 
conflict of interest and such other unethical conduct. 
Our Speak Up is a whistle-blowing programme 
designed to promote transparency, accountability 
and a level playing environment for our employees, 

contractors and other business partners. It is part of 
the Company's whistle-blowing policy. The Company 
has a dedicated whistle-blowing hotline for 
employees and other stakeholders to confidentially 
report unlawful and unethical conduct involving its 
directors or employees. 

The Company's whistle-blowing system comprises 
internal and external channels, which are operated 
concurrently. The internal whistle-blowing channel is 
managed by the Company's Business Integrity Unit, 
reporting directly to the CEO, while the external 
whistle-blowing channel is managed by KPMG. 
Through our Speak Up programme, we encourage 
employees to speak up about inappropriate, 
unethical or illegal behaviour and abuses in the 
workplace. The policy is applied to all directors and 
employees across the Company. 

Employees and partners are encouraged to avoid any 
action or behaviour, which is unethical, illegal or likely 
to impact negatively on our reputation and brand 
equity. The Business Integrity Unit and KPMG ensure 
that all reports are kept confidential and thoroughly 
investigated and resolved while confirmed cases 
receive appropriate disciplinary measures. 
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Online Recertification Course for all employees to 
further embed adherence to the corporate 
governance ethos of the Company. The programme 
focused on eleven major ethical areas including Anti-
Bribery and Corruption, Anti-Fraud, Code of Business 
Conduct, Conflict of Interest, Corporate Governance, 
Gift & Hospitality, Insider Information, Related Party 
Transactions, Risk Management, Share Dealings, and 
Whistle-blowing.

Code of Business Conduct

Seplat has a Code of Business Conduct, which 
outlines the ethical framework under which the 
Company conducts its business – with the highest 
standards of ethics, accountability and transparency.  
The Company is consistent in advocating and 
embedding ethical conduct in every sphere of its 
operations. In 2020, we launched the new Code of 
Business Conduct (CoBC), and all employees made a 
personal written commitment to uphold and comply 
with the principles of the Code. The CoBC is an 
implied contract between the Company and its 

employees, contract staff and business partners to 
conduct business with the highest ethical standards. It 
is presented as an easy-to-read, aesthetic handbook 
with memorable slogans such as “Integrity … Do 
more, Go further.”

Advocacy on Business Ethics
                                                                                                        
Seplat continued to contribute to and advocate on 
regulations (State and Federal) that positively impact 
the oil and gas industry. These advocacy initiatives 
were achieved through active collaboration with 
industry advocacy groups such as the Oil Producers 
Trade Section (OPTS) and Independent Petroleum 
Producers Group (IPPG) The Company also 
participated in multi-stakeholder engagements on 
Regulations and Bills, including the Petroleum 
Industry Bill; Finance Act; Labour Act Amendment Bill; 
Nigerian Local Content Bill, etc.

Speak Up Programme

Seplat has zero tolerance for corruption, bribery, theft, 
conflict of interest and such other unethical conduct. 
Our Speak Up is a whistle-blowing programme 
designed to promote transparency, accountability 
and a level playing environment for our employees, 

contractors and other business partners. It is part of 
the Company's whistle-blowing policy. The Company 
has a dedicated whistle-blowing hotline for 
employees and other stakeholders to confidentially 
report unlawful and unethical conduct involving its 
directors or employees. 

The Company's whistle-blowing system comprises 
internal and external channels, which are operated 
concurrently. The internal whistle-blowing channel is 
managed by the Company's Business Integrity Unit, 
reporting directly to the CEO, while the external 
whistle-blowing channel is managed by KPMG. 
Through our Speak Up programme, we encourage 
employees to speak up about inappropriate, 
unethical or illegal behaviour and abuses in the 
workplace. The policy is applied to all directors and 
employees across the Company. 

Employees and partners are encouraged to avoid any 
action or behaviour, which is unethical, illegal or likely 
to impact negatively on our reputation and brand 
equity. The Business Integrity Unit and KPMG ensure 
that all reports are kept confidential and thoroughly 
investigated and resolved while confirmed cases 
receive appropriate disciplinary measures. 
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Today’s global business environment is getting more 
complex, uncertain, volatile and dynamic than ever. 
Socio-economic and environmental challenges 
evident in rising population, poverty, unemployment, 
terrorism, geopolitical uncertainties and threats of 
climate change, are putting pressure on many 
individuals, families, communities, institutions and 
governments. These groups make up the critical mass 
of our stakeholders. 

As a result of the above, stakeholder needs and 
expectations are getting more diverse in an 
increasingly complex and ever-changing business 

environment. This development often means that 
stakeholders are expecting more from companies 
operating within their communities and nations, 
which makes stakeholder engagement more 
demanding. As the world is changing fast, companies 
and relevant professionals must work to quickly 
respond to the evolving needs and expectations of 
their stakeholders based on an enduring commitment 
to abide by global best practices on management of 
ESG issues.

Continuous Dialogue
                                                                                                                  
For  any meaningful  engagement with our 
stakeholders, effective and continuous dialogue is 
critical. Engaging our multiple stakeholder groups 
through positive dialogue, listening and responding 
to their concerns and sustaining long-lasting 
relationships are fundamental to smooth operations 
and the creation of sustainable value. Seplat realises 
that maintaining such dialogue is imperative for long-
term success. 

Through such dialogue we identify stakeholder 
needs, expectations and priorities, and mutually 
agree on how best the Company can proffer 
solutions. In addition, we communicate the nature of 
our operations and sustainability initiatives, what 
stakeholders stand to benefit from them, and the 
Company’s expectations from our publics. We also 
dialogue with stakeholders to inform them of current 
and impending changes in our operations within their 
communities that could impact them while we obtain 
their feedback. We use such feedback to formulate, 
validate and improve our sustainability strategy.

The Issue of Materiality

For us, stakeholder engagement is very important 
and strongly correlates with the concept of 
materiality. We define issues that are material to our 
stakeholders as those that can significantly influence 
their assessment of Seplat, and their decisions and 

Stakeholder Engagement

Managing Stakeholder Needs in a Fast 
Changing World

actions; while issues that are material to Seplat are 
those that are significant to us and can impact our 
operations, the environment, and substantially affect 
our value creation capacity. Materiality helps us in 
having a good understanding of the issues that matter 
to our stakeholders and why they are relevant. Such 
issues identified and agreed with stakeholders 
through dialogue help both parties in focusing 
attention and resources to those elements that matter 
most and could contribute the most in facilitating 
value creation and delivery.

Benefits of Effective Engagement 

Engagement with our stakeholders is a key part of our 
ESG management and sustainability strategy, and 
takes place throughout the year. Our strategy, social 
investment projects and relationships with our 
multiple stakeholders are informed by the interaction 
with these groups. Also, stakeholder engagement 
provides us opportunities to further align business 
practices with societal needs and expectations and to 
drive systemic change towards sustainable 
development.

Our Company has effectively resolved various 
misinformation, distortions and criticisms through 
dialogue with stakeholders. We have further 
deployed positive dialogue in peace-building and 
resolution of intra-and-inter-community conflicts that 
could have created social unrest and disruptions to 
our production activities.   

Effective and proactive stakeholder engagements 
also provide stakeholder input on ideas, policies, and 
practices as well as support the building of trust and 
mutually beneficial partnerships. Our long celebrated 
GMoU, which guides our relationship with our 
communities and largely responsible for our social 
license to operate, is a product of such proactive 
stakeholder engagements. 

Changing Work Environment

A fundamental change is unarguably taking place in 
the work environment at all levels of society. These 

include in the areas of organisational forms, digital 
applications, and competency requirements, among 
others. Today, work is being organised on a more 
flexible basis while companies are collapsing 
traditional systems in favour of more open structures. 
Workers are being required to work continuously on 
the development of their personal skills profiles. 
These sometimes create some form of pressure and 
stress on workers.  Poor health and stress 
management can impact both the wellbeing of 
workers and their productivity.  

Seplat continues to explore ways to go beyond basic 
healthcare services and benefits to include new 
approaches to wellness and work/life balance that 
help employees thrive in the workplace. Other social 
aspects where we have impacted employees through 
dialogue are areas such as labour practices, human 
rights, occupational health, safety, equal opportunity, 
training and education, and employee volunteerism.
 
Making Real Social Impact
                                                                                                           
Through our interventions to solve identified socio-
economic challenges of communities and other 
stakeholders, we have made real impact on multiple 
groups through various programmes on education, 
health, economic empowerment and poverty 
alleviation, employing local talents, and engaging 
local suppliers and contractors. We have made social 
investments in CSR programmes that have created 
sustainable platforms for many of our community 
people to run their own micro and medium scale 
enterprises for revenue generation.  Through such 
interventions we are steadily progressing towards the 
achievement of the SDGs.

Dr. Chioma Nwachuku,
General Manager, External Affairs and 
Communications
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provides us opportunities to further align business 
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deployed positive dialogue in peace-building and 
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These sometimes create some form of pressure and 
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stakeholders, we have made real impact on multiple 
groups through various programmes on education, 
health, economic empowerment and poverty 
alleviation, employing local talents, and engaging 
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Seplat's operations impact a wide range of 
stakeholders. We implement a continuing proactive 
stakeholder engagement management process to 
identify the stakeholder groups, understand their 
concerns, needs and expectations. We evaluate the 
best approach to make positive impact on them and 
deploy dialogue to build partnership and trust for the 
achievement of our mutual long-term interests. 
Through such engagements we are able to appreciate 
and prioritise the relevant material issues that form the 
basis for engagement and pursuance of our 
sustainability aspirations.  

Stakeholder Engagement Framework 

We deploy a Stakeholder Engagement Framework 
that facilitates identification of both positive and 
negative impacts of our operations on stakeholders 
and how best to weave creative and sustainable 
solutions to satisfy the needs of the groups.

Basis for Engagement

The identification of our stakeholders, understanding 
their concerns and providing solutions in a manner that 
effectively responds to meeting our collective 

sustainability challenges in an increasingly complex 
global community are the basis for engaging with 
them. We implement a proactive model of stakeholder 
engagement management, which has continued to 
strengthen relationships and partnerships with our 
stakeholders. Our stakeholder engagement approach 
has facilitated the sustenance of our social license to 
operate and pre-empted disruptions in our operations 
within the Niger Delta in the last ten years. 

Our stakeholder engagement mechanism clearly 
identifies and defines various stakeholder groups and 
their needs and expectations while we map out the 
best strategies to engage them through positive 
dialogue. The existing Global Memorandum of 
Understanding (GMoU) with our host communities has 
continued to provide a reliable, credible and mutually 
acceptable platform and support for engaging our 
various stakeholders. 

With the expansion of our assets portfolio and the 
consequent entrance of new communities, we have 
continued to deploy high value CSR programmes to 
proffer solutions to identified needs of local 
communities while building mutual trust and 
confidence with them.

We regularly engage both internal and external 
stakeholders to inform them of our goals, our plans and 
performance to elicit their understanding and buy-in. 
We use input from a variety of stakeholder groups to 
strengthen our approach in meeting stakeholder 
expectations.

In 2020, Seplat established a Research and 
Sustainability unit that will coordinate and drive our 
information gathering mechanism to regularly monitor 
stakeholder groups to identify their views on our 
ongoing intervention programmes and gauge any new 
concerns that they might have. We will invest in more 
capacity building for our implementing field personnel 
to provide them with additional competences to 
deliver on their expanded roles while in some cases, 
new employees will be recruited to strengthen the 
team.  

Stakeholder Engagement

Figure 2: Stakeholder Engagement Framework
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Channels for Stakeholder Engagement

Our main channels for engaging our stakeholders are 
the Annual Open Forum. town hall sessions, planned 
meetings, ad hoc meetings, vendors' 
f o r u m s ,  g a t h e r i n g s  o f  l o c a l 
c o m m u n i t y  p e o p l e  d u r i n g 
implementation of CSR programmes 
such as free healthcare and antenatal 
programmes. We also deploy media 
briefing sessions to explain our 
programmes to the media.  In 
add i t ion ,  we  engage va r ious 
regulatory agencies and senior 
government officials through special 
visits and facility tours. 

Strengthening Partnerships   

To address the complex social, 
economic  and  env i ronmenta l 
challenges facing our modern society, 
no single institution can work in 
isolat ion to achieve excel lent 
outcomes. As a result, to further the 
chances of achieving the 2030 
Sustainable Development Goals, 

there are various forms of collaborations, 
partnerships and networking between and among 
businesses. Partnership is one of Seplat's core 
values, and one that helps define our essence and 
approach to business. The Company is committed 
to building and strengthening partnerships with 
various stakeholder groups.  These include our 
workforce, host communities, governments, our 
business partners, investors, non-governmental 
organisations, the media and others. 

Our relationships and engagements with these 
partners help provide us with invaluable insights into 
business opportunities and risks, and stakeholder 
concerns and expectations. Such insights also help 
clearly define the best approaches to proffer 
satisfactory solutions that ultimately make the right 
impact and improve our footprint on our 
sustainability journey.

Periodically, we conduct surveys to evaluate the 
impact of our sustainability-related activities, gauge 
the perception and opinion of relevant stakeholder 
groups to clearly identify our areas of success and 
where we need to improve our partnerships to 
enhance our sustainability performance.
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Figure 3: Seplat Stakeholders Matrix
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Seplat's operations impact a wide range of 
stakeholders. We implement a continuing proactive 
stakeholder engagement management process to 
identify the stakeholder groups, understand their 
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Channels for Stakeholder Engagement
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implementation of CSR programmes 
such as free healthcare and antenatal 
programmes. We also deploy media 
briefing sessions to explain our 
programmes to the media.  In 
add i t ion ,  we  engage va r ious 
regulatory agencies and senior 
government officials through special 
visits and facility tours. 

Strengthening Partnerships   

To address the complex social, 
economic  and  env i ronmenta l 
challenges facing our modern society, 
no single institution can work in 
isolat ion to achieve excel lent 
outcomes. As a result, to further the 
chances of achieving the 2030 
Sustainable Development Goals, 

there are various forms of collaborations, 
partnerships and networking between and among 
businesses. Partnership is one of Seplat's core 
values, and one that helps define our essence and 
approach to business. The Company is committed 
to building and strengthening partnerships with 
various stakeholder groups.  These include our 
workforce, host communities, governments, our 
business partners, investors, non-governmental 
organisations, the media and others. 

Our relationships and engagements with these 
partners help provide us with invaluable insights into 
business opportunities and risks, and stakeholder 
concerns and expectations. Such insights also help 
clearly define the best approaches to proffer 
satisfactory solutions that ultimately make the right 
impact and improve our footprint on our 
sustainability journey.

Periodically, we conduct surveys to evaluate the 
impact of our sustainability-related activities, gauge 
the perception and opinion of relevant stakeholder 
groups to clearly identify our areas of success and 
where we need to improve our partnerships to 
enhance our sustainability performance.
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Environmental Stewardship

To ensure the sustainability of our business and the 
society, Seplat is committed to working to protect our 
planet for the present and future generations through 
minimising our environmental impact. We align our 
operations to local and international environmental 
standards, processes and procedures on the use of 
natural resources, measuring and controlling our 
emissions and waste and minimising the impact of our 
operations.  

In line with our tradition of transparency in business, 
which guides us in meeting regulatory standards and 
obligations, we consistently monitor and report our 
performance on environmental KPIs. For such 
disclosures, we report both positive and negative 
impacts of our operations.  In addition, we 
periodical ly conduct environmental impact 
assessments and environmental evaluation studies, 
which are verified and approved by the relevant 
regulatory agencies, and guide our future operations. 

We are strongly committed to the global 
ambition to protect the planet from 
degradation through our responsible 
operations, and contributing in taking 
urgent action on climate change to 
ensure the world can support the needs 
of the present and future generations.

 07 

change and so address the existential threat it poses 
to human life on the planet. The Company is working 
to adopt TCFD-aligned reporting on governance and 
risk management as an E&P operator. During the 
reporting year, we established and deployed a 
verifiable process for GHG emissions quantification to 
facilitate our monitoring of the effectiveness of the 
ongoing flare out projects. This will support our drive 
towards committing to setting a science-based target 
in line with the goal of net-zero by 2050.

In 2020, we did not meet our target of reducing GHG 
emission from our assets year-on-year. Despite that 
poor performance, we remain committed to 
implementing strategies towards achieving flare out 
by 2030 and drastic reductions in GHG emissions in 
future. 

As  pa r t  o f  the  d r i ve  towards  cont inuous 
improvements,  gas compressor units  were 
overhauled and optimised leading to high availability 
of compressor uptime. Improvements achieved 
included a 39% reduction in gas flared in 2020 year-
on-year from the Oben gas plant. In support of our 
drive to achieve flare out by 2030, we are currently 
constructiing additional booster compressors in all 
operating facilities in 2021. Figure 4 shows the trend 
in volume of gas flared within our operational fields.

Oil Spills
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We are  focused on ach iev ing cont inuous 
improvements in our environmental performance in a 
way that will reflect steady reductions in our GHG 
emissions, optimise the use of resources, minimise the 
effects of climate change and preserve the 
environment. We are working towards the elimination 
of gas flaring by 2030. Our drive to significantly 
reduce our carbon footprint is underpinned by the 
high level of investments we have so far made in 
commercialisation of gas. Figure 3 shows the volume 
of gas used as fuel to generate energy utilised 
internally instead of flaring. 

We sustained our partnership with Clean Nigeria 
Associates (CNA) whose main objective is to promote 
practices of protecting, preserving, and restoring the 
environment after oil spills. We also sustained our 
campaign for the prevention of bush burning 
practices among local community farmers.

We work to ensure minimal impact on the 
environment, evident in our monitoring of GHG 
emissions, oil spills, use and discharge of water, air 
quality and remediation of biodiversity. We deploy 
modern technology to avoid or minimise activities 
that might result in environmental pollution or 
degradation such as oil spills, gas flaring or 
contamination of freshwater.  

Reducing Greenhouse Gas 

We recognise that a stable climate is an imperative for 
human existence and socio-economic progress. 
Seplat is committed to joining the rest of global E&P 
operators and institutions to mitigate runaway climate 
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Figure 3: Total Gas used as Fuel (Energy) (MTOE)

                           Figure 4: Quantity of Gas Flared (MTOE) in 2020

Planet

Environment

We recognise that our oil and gas business depends 
on, and can impact the natural environment in diverse 
ways. As a result, we consistently adopt a responsible 
approach to manage our dependence on and 
consumption of natural resources, as well as the impact 
that we make on the environment. 

Our operations are located in Nigeria's Niger Delta, 
which is an environmentally sensitive area due to 
historical and recurring issues of degradation of the 

ecosystem. For us, handling issues of environmental 
management wi th  care,  t ransparency and 
accountability is part of our operational DNA. 
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Environmental Stewardship

To ensure the sustainability of our business and the 
society, Seplat is committed to working to protect our 
planet for the present and future generations through 
minimising our environmental impact. We align our 
operations to local and international environmental 
standards, processes and procedures on the use of 
natural resources, measuring and controlling our 
emissions and waste and minimising the impact of our 
operations.  

In line with our tradition of transparency in business, 
which guides us in meeting regulatory standards and 
obligations, we consistently monitor and report our 
performance on environmental KPIs. For such 
disclosures, we report both positive and negative 
impacts of our operations.  In addition, we 
periodical ly conduct environmental impact 
assessments and environmental evaluation studies, 
which are verified and approved by the relevant 
regulatory agencies, and guide our future operations. 

We are strongly committed to the global 
ambition to protect the planet from 
degradation through our responsible 
operations, and contributing in taking 
urgent action on climate change to 
ensure the world can support the needs 
of the present and future generations.
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change and so address the existential threat it poses 
to human life on the planet. The Company is working 
to adopt TCFD-aligned reporting on governance and 
risk management as an E&P operator. During the 
reporting year, we established and deployed a 
verifiable process for GHG emissions quantification to 
facilitate our monitoring of the effectiveness of the 
ongoing flare out projects. This will support our drive 
towards committing to setting a science-based target 
in line with the goal of net-zero by 2050.

In 2020, we did not meet our target of reducing GHG 
emission from our assets year-on-year. Despite that 
poor performance, we remain committed to 
implementing strategies towards achieving flare out 
by 2030 and drastic reductions in GHG emissions in 
future. 

As  pa r t  o f  the  d r i ve  towards  cont inuous 
improvements,  gas compressor units  were 
overhauled and optimised leading to high availability 
of compressor uptime. Improvements achieved 
included a 39% reduction in gas flared in 2020 year-
on-year from the Oben gas plant. In support of our 
drive to achieve flare out by 2030, we are currently 
constructiing additional booster compressors in all 
operating facilities in 2021. Figure 4 shows the trend 
in volume of gas flared within our operational fields.

Oil Spills
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We are  focused on ach iev ing cont inuous 
improvements in our environmental performance in a 
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modern technology to avoid or minimise activities 
that might result in environmental pollution or 
degradation such as oil spills, gas flaring or 
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ways. As a result, we consistently adopt a responsible 
approach to manage our dependence on and 
consumption of natural resources, as well as the impact 
that we make on the environment. 

Our operations are located in Nigeria's Niger Delta, 
which is an environmentally sensitive area due to 
historical and recurring issues of degradation of the 

ecosystem. For us, handling issues of environmental 
management wi th  care,  t ransparency and 
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degradation and our sustained surveillance on major 
pipelines and oil facilities have contributed in 
stemming oil spills due to sabotage.  We have 
continued to record little oil spillage through 
vandalism or third party factors in recent years. 
However, we recorded seven incidents of oil spills 
during the year – five were due to operational leaks, 
one was due to sabotage while one was a mystery 
spill, with unknown cause. The spills resulted in the 
loss of approximately 12,800 litres of oil higher than 
the 1,100 litres recorded the previous year. Figure 5 to 
7 show the trend in number and volume of oil spills 
within our operational fields.
 

Water  

We withdraw and use water mainly during drilling 
operations and also for domestic purposes. The 
dominant portion of the water produced in drilling 
operations are later treated and re-injected for further 
drilling, while the rest is discharged into the public 
drain. Conscious that water is scarce in many parts of 
the world, especially in water-stressed areas, we 
promote responsible and effective use of this 
resource. In line with goal 6 of the SDGs, to ensure 
sustainable availability of clean water, and good 
hygiene for al l ,  we emphasise good water 
consumption and preservation habit among our 
employees companywide. 

Environmental Concerns from Stakeholders

During the year, there were two major environmental 
concern issues that threatened the smooth 
relat ionship we had bui l t  with community 
stakeholders over the years. One involved an 
allegation by a group under the aegis of Sapele 
Fishermen Multipurpose Cooperative Society, that 
Seplat's operations affected fishermen's business in 
Mayiku and Ethiope rivers. A joint investigation visit 
was done in which Seplat was strongly represented. 
The investigation identified the cause of leaks, which 
were quickly rectified and remedial actions taken. 

Our proactive stakeholder engagement management 
and implementat ion  of  soc ia l  investment 
programmes such as skill acquisition for unemployed 
youths have helped in keeping some previously 
restive unemployed youths away from pipeline 
vandalism. Also, increase in the awareness of local 
community people on the dangers of environmental 
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management strategies and systems.

2020 Trend of Aqueous Effluent Data 

As part of the Seplat Way, we regularly and rigorously 
monitor our environmental parameters to ensure that 
we stay within regulatory limits. KPIs monitored in this 
regard include the quality of air and aqueous 
discharges from our operations in all our facilities. We 
discharge poor quality water to the environment after 
treatment as part of our effort to preserve biodiversity.

2020 Trend of Air Quality Analysis 

Based on the need to pre-empt issues of poor air 
quality among host community members in our area of 
operation, we intensified our monitoring of the quality 
of air from our operations in all our facilities. Summary 
of the trend of aqueous effluents and underground 
water as well as air quality monitoring carried out in 
2020 in our facilities are presented in Figures 9 and 10, 
respectively.

In addition, there was the issue of hydrocarbon found 
in some water wells in boundary area between Sapele 
and Amukpe communities. We ensured strong 
community presence and participation in all the joint 
investigation visits (JIVs) conducted by all relevant 
parties including government regulators, security 
personnel and affected residents, amongst others. 
The investigation identified the cause of leaks, which 
was quickly rectified and the remedial actions taken. 
We also provided relief materials including safe 
drinking water to affected residents, Figure 8 shows 
the volume of water consumed during our operations.

Through the deployment of a more efficient water 
management system including achievement of 
improved Liquid Transfer Facility (LTF) performance, 
the total water discharged during the year was 7.06 
MMbbls. The water was treated to less than 5ppm oil in 
water/total suspended solids and re-injected into 
disposal wells with no adverse impact on the 
environment. During the year, we achieved 80% 
delivery of efficient water management system as a 
demonstration of our responsible water consumption 
effort.

Environmental Monitoring and Evaluation

We remain focused on our commitment to 
environmental protection and sustainability. This is 
achieved partly through our identification and 
evaluation of the impacts of our activities on the 
environment. In 2020, we carried out Environmental 
Impact Assessment studies at four fields – Amukpe, 
Jisike, Ogume and Owu. The outcome of the surveys 
was used to st rengthen our envi ronmental 

Figure 9: Summary of Aqueous Effluent Analysis in 2020

         Figure 10: Summary of Air Quality Analysis in 2020                       
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   Figure 8: Total volume of freshwater consumed (MMbbls)
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degradation and our sustained surveillance on major 
pipelines and oil facilities have contributed in 
stemming oil spills due to sabotage.  We have 
continued to record little oil spillage through 
vandalism or third party factors in recent years. 
However, we recorded seven incidents of oil spills 
during the year – five were due to operational leaks, 
one was due to sabotage while one was a mystery 
spill, with unknown cause. The spills resulted in the 
loss of approximately 12,800 litres of oil higher than 
the 1,100 litres recorded the previous year. Figure 5 to 
7 show the trend in number and volume of oil spills 
within our operational fields.
 

Water  

We withdraw and use water mainly during drilling 
operations and also for domestic purposes. The 
dominant portion of the water produced in drilling 
operations are later treated and re-injected for further 
drilling, while the rest is discharged into the public 
drain. Conscious that water is scarce in many parts of 
the world, especially in water-stressed areas, we 
promote responsible and effective use of this 
resource. In line with goal 6 of the SDGs, to ensure 
sustainable availability of clean water, and good 
hygiene for al l ,  we emphasise good water 
consumption and preservation habit among our 
employees companywide. 

Environmental Concerns from Stakeholders

During the year, there were two major environmental 
concern issues that threatened the smooth 
relat ionship we had bui l t  with community 
stakeholders over the years. One involved an 
allegation by a group under the aegis of Sapele 
Fishermen Multipurpose Cooperative Society, that 
Seplat's operations affected fishermen's business in 
Mayiku and Ethiope rivers. A joint investigation visit 
was done in which Seplat was strongly represented. 
The investigation identified the cause of leaks, which 
were quickly rectified and remedial actions taken. 

Our proactive stakeholder engagement management 
and implementat ion  of  soc ia l  investment 
programmes such as skill acquisition for unemployed 
youths have helped in keeping some previously 
restive unemployed youths away from pipeline 
vandalism. Also, increase in the awareness of local 
community people on the dangers of environmental 
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management strategies and systems.

2020 Trend of Aqueous Effluent Data 

As part of the Seplat Way, we regularly and rigorously 
monitor our environmental parameters to ensure that 
we stay within regulatory limits. KPIs monitored in this 
regard include the quality of air and aqueous 
discharges from our operations in all our facilities. We 
discharge poor quality water to the environment after 
treatment as part of our effort to preserve biodiversity.

2020 Trend of Air Quality Analysis 

Based on the need to pre-empt issues of poor air 
quality among host community members in our area of 
operation, we intensified our monitoring of the quality 
of air from our operations in all our facilities. Summary 
of the trend of aqueous effluents and underground 
water as well as air quality monitoring carried out in 
2020 in our facilities are presented in Figures 9 and 10, 
respectively.

In addition, there was the issue of hydrocarbon found 
in some water wells in boundary area between Sapele 
and Amukpe communities. We ensured strong 
community presence and participation in all the joint 
investigation visits (JIVs) conducted by all relevant 
parties including government regulators, security 
personnel and affected residents, amongst others. 
The investigation identified the cause of leaks, which 
was quickly rectified and the remedial actions taken. 
We also provided relief materials including safe 
drinking water to affected residents, Figure 8 shows 
the volume of water consumed during our operations.

Through the deployment of a more efficient water 
management system including achievement of 
improved Liquid Transfer Facility (LTF) performance, 
the total water discharged during the year was 7.06 
MMbbls. The water was treated to less than 5ppm oil in 
water/total suspended solids and re-injected into 
disposal wells with no adverse impact on the 
environment. During the year, we achieved 80% 
delivery of efficient water management system as a 
demonstration of our responsible water consumption 
effort.

Environmental Monitoring and Evaluation

We remain focused on our commitment to 
environmental protection and sustainability. This is 
achieved partly through our identification and 
evaluation of the impacts of our activities on the 
environment. In 2020, we carried out Environmental 
Impact Assessment studies at four fields – Amukpe, 
Jisike, Ogume and Owu. The outcome of the surveys 
was used to st rengthen our envi ronmental 

Figure 9: Summary of Aqueous Effluent Analysis in 2020

         Figure 10: Summary of Air Quality Analysis in 2020                       
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One of the causes of distortions in biodiversity is the 
incidence of oil spills, which can affect sources of 
water, aquatic life, farmlands, other vegetations and 
roads. Extreme care is, therefore, taken each time 
there are such occurrences, to embark upon thorough 
cleaning and other remediation exercises. When our 
operations affect the soil or vegetation for instance 
through oil spills or land excavations, we work to 
restore natural habitats and the ecosystems to their 
original state. This is done through soil replacement, 
planting of new vegetation or engaging communities 
in adopting desirable approaches to protect the 
physical environment around them.

In 2020, we received certificates from National Oil 
Spill Detection and Response Agency (NOSDRA) for 
satisfactory clean-up, remediation and restoration of 
19 past oil spill impacted sites. 

Energy Consumption

Direct and indirect use of energy, though inevitable 
for creating prosperity, is a sure way of depleting 
natural resources and influencing GHG emissions. At 
Seplat, our performance in the use of energy is part of 
the indices for defining operational excellence. We 
encourage thinking sustainably in the context of 
energy consumption across the supply chain. We use 

Biodiversity Protection

Seplat operates mainly at onshore and shallow water 
sites within the Niger Delta region where our activities 
have the potential to affect different ecological 
systems with impact on human, animal and floral 
habitat and living conditions. In managing our drilling 
and production operations; utilisation of natural 
resources and accessing pipeline networks, roads and 
vegetation in host communities, we ensure that we 
take care to preserve biodiversity. We assess the 
possible risks of influencing instability in the 
biodiversity and identify potential mitigation 
measures to adopt before we commence on any 
project.

We place priority on preventive mitigation measures 
to ensure that we maintain the original state of the 
ecosystem and where there are unavoidable 
distortions, we promptly deploy remedial steps to 
restore biodiversity. 

None of our oil and gas development activities is 
located within the boundaries of Natural Sites 
included in the UNESCO World Heritage. However, 
we ensure that our operations take due consideration 
of reserved areas, valued traditional locations, and 
forests. 
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Through investments in appropriate technology we 
plan a significant reduction in hazardous waste 
generated by 2025 relative to 2011 when we started 
full operation.

mainly electrical energy for most of our operations. 
Our goal is to reduce GHG emissions in production 
processes by increasing energy efficiency.

Currently, we are working to improve the capture of 
energy consumption in real time as a way to monitor 
and control the use of energy in our various functions. 
The Company will work to deploy appropriate 
technology to capture total direct energy consumption 
within the organisation, total indirect energy 
consumption within the offices, as well as energy 
consumption outside of the business (transportation, 
domestic etc). 

Waste Management

We continue to take extreme care in managing and 
disposing our wastes. This year we have improved on 
our disclosure on waste generation and management. 
We have reported the total weight of hazardous and 
non-hazardous waste generated in our operations. 
During the reporting cycle, 47.6% of our non-
hazardous waste was disposed of through conversion 
to compost, which will support agriculture, while the 
balance of 52.4% was recycled. In line with the 
principle of the circular economy, we will work to 
increase the amount of waste recovered and reused in 
operation or some other relevant activity. Figures 11 
and 12 show the profile of our wastes. 

Organic/Inorganic waste

Figure 11: Breakdown of Organic and Inorganic Waste Generated 

Figure 12: Hazardous/Non-Hazardous Waste Generated in 2020 (tonnes)
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plan a significant reduction in hazardous waste 
generated by 2025 relative to 2011 when we started 
full operation.

mainly electrical energy for most of our operations. 
Our goal is to reduce GHG emissions in production 
processes by increasing energy efficiency.

Currently, we are working to improve the capture of 
energy consumption in real time as a way to monitor 
and control the use of energy in our various functions. 
The Company will work to deploy appropriate 
technology to capture total direct energy consumption 
within the organisation, total indirect energy 
consumption within the offices, as well as energy 
consumption outside of the business (transportation, 
domestic etc). 

Waste Management

We continue to take extreme care in managing and 
disposing our wastes. This year we have improved on 
our disclosure on waste generation and management. 
We have reported the total weight of hazardous and 
non-hazardous waste generated in our operations. 
During the reporting cycle, 47.6% of our non-
hazardous waste was disposed of through conversion 
to compost, which will support agriculture, while the 
balance of 52.4% was recycled. In line with the 
principle of the circular economy, we will work to 
increase the amount of waste recovered and reused in 
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encourage our employees and contractors to take 
exceptional care in following safety procedures and 
accident preventive measures particularly on risky 
work situations. 

Our Safety Performance

Our safety procedures and practices are well aligned 
and supported with our HSE  management systems, 
which are applied across the organisation. While we 
train new managers and staff on our HSE policies, 
procedures and processes; we retrain longstanding 
staff on special areas on safety such as accident 
prevention, fire fighting and use of Stop Work Permit.  
Seplat recorded zero Lost Time Injury (LTI) in all our 
production facilities. During the reporting cycle, we 
recorded zero employee fatalities for the eighth 
consecutive year and zero lost time injury frequency 
(LTIF) in all our production facilities. Figures 13 and 14 
show our performance on LTI and LTIF.

Due to a variety of safety initiatives implemented 
across the organisation, Lost Time Injury Frequency 
(LTIF) has dropped steadily from 0.33 in 2016 to 0 in 
2019 and sustained in 2020.

Anchored on our shared value 
philosophy, it is our obligation  to help 
eradicate poverty and hunger, and to 
contribute towards the global ambition 
to ensure that all human beings can fulfill 
their potential in dignity and equality, in 
a safe and healthy environment.

Safety remains a premium and an enduring value at 
Seplat among our employees, contractors' 
personnel, business partners, members of our 
immediate host communities and visitors to our 
facilities. It is the leading priority of the Company. We 
are strongly committed to our golden rule of safety 
first, zero accidents and zero incidents. The Company 
promotes a safety culture among our workforce 
companywide. Our Safety Leadership initiative goal 
of the Seplat Business Improvement Programme 
(SBIP) was designed to set standards of safe 
behaviour in the entire organisation and motivate all 
staff and third-party contractors to strive for minimal 
risk-exposure; and to systematically establish a 
sustainable culture of safety among the workforce. 

Great emphasis is laid on process and personal safety 
and we take necessary steps to provide a safe working 
environment to prevent all forms of accidents and 
harm to our people. We recognise that most 
accidents and incidents occur due to the interaction 
of people with equipment while deploying working 
processes in the work environment. As a result, 
through regular training and the provision of 
safeguards and critical information at hazard points, 
we continue to remind workers of their personal roles 
in ensuring safety at all times. These steps are to 
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Sadly, however, we recorded 7 fatalities of our 
contractors' personnel in an unfortunate explosion 
during a planned maintenance work at the Benin River 
Valve Station on OML 40 in Delta State. Three 
independent investigations of this ugly incident have 
been conducted and lessons learned from the 
investigation will assist Seplat to further deepen its 
safety culture and performance, as well as avoid future 
reoccurrence. Also, it kicked off the overhaul of the 
Seplat Permit to Work System. Figures 15 to 17 
represent the trend of fatalities for the workforce. 

Accident Prevention 

Our operations safety framework was reviewed in all 
facilities during the year. In line with our efforts to 
keep accidents and incidents at zero levels, the use of 
Permit to Work was also emphasised during the 
reporting cycle. Going forward, we will continue to 
strengthen our HSE management and maintain 
effective supervision of activities among contractors 
and drivers to eliminate accidents in our workplace.  
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                  Figure 14: 5-Year Lost Time Injury Frequency (LTIF) Trend 
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encourage our employees and contractors to take 
exceptional care in following safety procedures and 
accident preventive measures particularly on risky 
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Our Safety Performance
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which are applied across the organisation. While we 
train new managers and staff on our HSE policies, 
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Great emphasis is laid on process and personal safety 
and we take necessary steps to provide a safe working 
environment to prevent all forms of accidents and 
harm to our people. We recognise that most 
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of people with equipment while deploying working 
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safeguards and critical information at hazard points, 
we continue to remind workers of their personal roles 
in ensuring safety at all times. These steps are to 
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Sadly, however, we recorded 7 fatalities of our 
contractors' personnel in an unfortunate explosion 
during a planned maintenance work at the Benin River 
Valve Station on OML 40 in Delta State. Three 
independent investigations of this ugly incident have 
been conducted and lessons learned from the 
investigation will assist Seplat to further deepen its 
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reoccurrence. Also, it kicked off the overhaul of the 
Seplat Permit to Work System. Figures 15 to 17 
represent the trend of fatalities for the workforce. 

Accident Prevention 

Our operations safety framework was reviewed in all 
facilities during the year. In line with our efforts to 
keep accidents and incidents at zero levels, the use of 
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strengthen our HSE management and maintain 
effective supervision of activities among contractors 
and drivers to eliminate accidents in our workplace.  
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regular exercise and periodic monitoring of their vital 
signs and health status. Based on the periodic health 
checks that are conducted companywide, we are able 
to promptly identify possible health risks that 
employees might face in their work situations.
 
Promoting Occupational Health

Our approach to healthcare management is based on 
the belief that only a healthy workforce can deliver the 
expected high level of productivity that matches our 
growth projections. We encourage the workforce to 
be aware and to take care of their physical well-being 
without neglecting their psychological health and 
wellness. To achieve this, employees are offered a 
wide range of options in choosing their preferred 
HMOs. Our employees and their family members 
have continuous access to our HMOs while our on-
premises clinic facilities cater to the immediate 
occupational health needs of employees and 
contractors. 

Each year we sustain our vital signs and infectious 
disease monitoring programmes for all categories of 
employees working for Seplat to help anticipate, 
identify, and address health challenges that might 
present.  

Health
Apart from safety, the next priorities for Seplat are 
health, mental, physical and social well-being of all 
the people in our value chain. Seplat is committed to 
providing for the health and wellbeing of our 
employees and their families while we uphold their 
rights to adequate physical and mental well-being. 
We have a robust and effective health management 
policy that is designed to engage top-rate Health 
Management Organisations (HMOs) who offer 
excellent healthcare services to all our employees and 
families as well as contractors' personnel.

Our healthcare delivery system consists of 
comprehensive health services and access to all 
employees; 24-hour clinical coverage in all our areas 
of operation; and encouraging employees to take 
actions towards a healthy lifestyle via health 
campaigns and provision of biometric monitoring 
equipment in all facilities. 

Issues that impact on occupational health of our 
workforce are taken as a priority while we continuously 
lay great emphasis on preventive measures in our 
healthcare management approach. We encourage all 
our employees to maintain excellent health and well-
being through promotion of good work-life balance, 
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and face masks to all operating locations for 
immediate distribution and use. In addition, a multi-
d i sc ip l ine  Coronav i rus  Moni to r ing  Group 
(COVIMOG) was set up to monitor and co-ordinate 
Seplat response to the pandemic with a view to 
sustaining operations. Also, Operations Continuity 
Teams were set up at the two operational bases. 
NCDC-approved laboratories and hospitals were 
engaged for provision of PCR testing and clinical 
services for positive cases. About 3,000 PCR tests 
were conducted with less than 0.5% positive cases 
while the few positive cases were treated and 
returned to work. 

Our Response to the COVID-19 Pandemic

The COVID-19 pandemic presented severe 
challenges to individuals at home, the work 
environment and public places. It altered the way 
people worked and related with each other. Our 
major response was focused on building awareness of 
the virus among our workforce and their families and 
encouraging strict adherence to health and safety 
protocols to prevent the spread of the virus in the 
workplace. The Company also assisted the 
government at the Federal and State levels with 
medical equipment and drugs to treat those infected 
with the virus while providing palliatives to cushion 
the effect of the pandemic on members of our local 
communities. 

We provided preventive information to our staff, 
contractors and other business partners to raise 
awareness about the virus, and encouraged them to 
adhere to detailed protocols to avoid being infected. 
We deployed Infrared thermometers, hand sanitizers 
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their tasks across the value chain while adequate 
compensations are given for their performance. We 
are driven by the fact that people are our greatest 
asset and that they are responsible for ensuring that 
our sustainability aspirations are realised. They 
contribute both financial and non-financial value that 
are critical for our business performance, the desired 
competitive advantage, and help to mitigate risks. In 
addition, they work to build and nurture relationships 
as well as sustain our social licence to operate. Figure 
18 shows the number of regular employees while 
Figure 19 shows their age distribution.

Engaging Our People

Human Resource Management

Seplat provides a work environment that promotes 
human dignity, equality, fairness, human rights, and 
provides the right skills for the present and future 
generations. Our labour policies and human resource 
practices are aligned with the UN's 2030 Agenda for 
Sustainable Development, which puts people first 
and seeks to ensure “that all human beings can fulfil 
their potential in dignity and equality and in a healthy 
environment.” Our approach to labour management 
is also aligned with international labour laws and 
protocols such as the International Labour 
Organisation Charters.  

To further consolidate the Company's commitment to 
embedding strict corporate governance (Anti-Bribery 
& Corruption Policy, Code of Conduct, Whistle 
Blowing etc.) practices, the online Corporate 
Governance Re-certification formed a part of the 2020 
scorecard for all employees. A compliance level of 
90% was achieved companywide in 2020.

We work to engage and develop our workforce, 
ensure that they possess the capacity to deliver on 
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respected and receive fair compensation and benefits 
for their involvement in value creation. 

During the year, we employed 534 workers 
companywide out of which females were 135. This 
reflects an improvement in the percentage of women 
in the total workforce from 19% in 2013 to 25.3% in 
2020. We will continue to make a deliberate effort to 
improve the appointment of more women in the 
Company. Figure 20 shows the gender profile of our 
full time employees.

We integrate human rights considerations, labour 
laws, equal opportunity principles, and good ethical 
conduct, among others in our recruitments, 
procurements, community relations and relationships 
with governments. We promote mutual respect as 
well as a free and fair work environment that 
encourages freedom and enhances productivity. In 
addition, our work culture encourages openness, 
freedom of expression, creativity, high productivity, 
unbiased appraisal system and a fair reward system. 

We remain focused on attracting, hiring and retaining 
the right mix of skilled people needed to drive 
operational excellence in a world-class business 
environment that encourages equal opportunity, 
building relationships and nurtures diversity, creativity 
and optimal performance.

Dignity and Equality 

Seplat promotes diversity and equal opportunity in 
the workplace. As an equal opportunity company, our 
human resource management approach focuses on 
providing equitable opportunities to employees in 
recruitment and the workforce, in relation to gender, 
race, age, ethnicity, and physical ability; and creating 
an environment where all employees feel valued and 
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Skills for the Future: Employee Development

We invest in training, education and skil ls 
improvement of our employees to address the skills 
gap cha l lenge,  opt imise  human resource 
management and help attract and nurture the best 
talents. These have a positive impact on employee 
motivation and enhanced productivity.

Dur ing the report ing cycle,  we cont inued 
implementation of a robust people development plan 
including succession planning, learning, coaching 
and experiential learning. As part of our response to 
the challenges presented by COVID-19, we 
strengthened our Employee Assistance Programme 
(EAP) in our continued commitment to employee 
welfare and wellbeing especially as there were major 
disruptions to operations and family lives due to the 
COVID-19 pandemic. The programme is designed to 
identify, prevent and resolve organisational and 
employee issues in order to improve job performance 
by promoting psychological, emotional and physical 
wellbeing of employees, dependants and the work 
environment.

Due to the global spread of the coronavirus during 
2020, which resulted in restrictions on gathering of 
people, we suspended all Human Resources training 
activities including conferences and workshops. 

To fully realise our commercial goals and our 
sustainability aspirations, we focus on developing our 
human capital and creating a culture of learning 
among the workforce. We support a culture of 
continuous learning to develop the right skills 
amongst employees at all levels within the Company. 

Our approach to employee development in the 
context of human capital is not just about assisting our 
people to achieve our corporate objectives, but 
includes helping employees fully realise their career 
goals and self actualisation. Our performance 
appraisal processes help managers and employees to 
keep track of their progress and evaluate their 
performance in meeting company goals and 
satisfying their own career progression goals. 

Mandatory Remote Working Policy 

The Mandatory Remote Working Policy was issued 
during the reporting year to outline the Company's 
minimum expectations on employees for any period 
of mandatory remote working.  This policy seeks to 
ensure that employees continue to work efficiently 
and in line with Company standards in order to ensure 
business continuity.

Human Rights

Respect for the rights of individuals, communities and 
other groups are well embedded in our business 
approach and conduct. We can only create premium 
shared and sustainable value on an enduring basis if 
we are able to build and maintain partnerships, which 
are underpinned by giving due respect to people with 
i n t e g r i t y.  T h i s  f u r t h e r  d e m o n s t r a t e s  t h e 
interdependence of partnership, integrity and value 
creation, which are our core values. We believe that 
sustainable relationships among employees and 
between our employees and third parties must be 
built on showing respect to all people without 
discrimination. 

Respecting Human Rights

As a responsible business organisation, we respect the 
rights of our workers including their right to exercise 
freedom of association and collective bargaining. Our 
governance structure supports these human rights 
and promotes decent conditions at work. We believe 
that freedom of association and collective bargaining 
are the basis for all human rights in the workplace. 
They create the platform for agreements between the 
management and employees on acceptable wage, 
decent  and equal opportunities, and other work 
conditions. 

Seplat endorses international agreements and 
protocols including the United Nations Guiding 
Principles on Business and Human Rights, and we are 
committed to respecting the rights of stakeholders in 
all our operations and business conduct. 

Our employees receive periodic training and 
knowledge-sharing on human rights issues, which 
help them to avoid possible risks of human rights 
abuses and violations in the workplace. Such training 
are also designed to help employees understand the 
importance of respecting the fundamental rights of 
individuals in their work environment. 

We understand and respect  the d i f ferent 
backgrounds and cultures of people, which influence 
their perception and the way they relate with others 
including institutions. This understanding drives our 
commitment to respecting people's rights and 
influences the way we do business and relate with 
people. We promote the culture of openness, mutual 
respect and harmony among employees, which are 
imperative for building teamwork and excellent 
interpersonal relationships for optimal productivity. 

Our operations are guided by adherence to relevant 
international standards and protocols such as the 
United Nations Universal Declaration of Human 
Rights, International Covenant on Civil and Political 
Rights, International Covenant on Economic, Social, 
and Cultural Rights, as well as Convention on the 
Elimination of all forms of Discrimination Against 
Women, International Labour Organisation (ILO) 
Declaration on Fundamental Principles and Rights at 
Work, among others.

We also align our activities to the Voluntary Principles 
on Security and Human Rights, which provide 
guidelines to exploration and production companies 
on human rights risk assessments regarding safety of 
people and assets.  Relevant aspects of the principles 
are highlighted to contractors, vendors, suppliers and 
other service providers during our annual Vendors 
Forums.
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and induced impact as shown below: 

Value Generated and 

Direct economic value generated during the 
reporting period came through sales of crude oil to 
international buyers and sustained supplies of gas to 
the local market. The high level of economic activities 
involving drilling campaigns, construction work at the 
ANOH gas plant and new Sapele gas plant, provided 
direct economic impact to contractors and other third 
parties engaged in the projects.  

The breakdown of the Statement of Value Added, 
which is a reflection of the direct economic value 
generated and distributed are captured on Tables 2 
and 3. Some other financial indicators are shown on 
page 85 of this report: Performance data. 

Statement of Value Added

national economy through facilitating transportation, 
domestic and industrial lighting and heating as well as 
running of social services. In the process of our 
operations we make both direct and indirect 
economic impact on multiple stakeholder groups 
especially our host communities.

The taxes and royalties we pay support the 
government in providing healthcare, education, 
transportation and other social services needed to 
develop the society. In addition, we generate 
premium value for our investors, employees, business 
partners, and the communities where we do business. 
For the communities where we operate, our 
experience has shown that there is a huge deficit in 
the provision of the basic services from the 
government and thus the need for Seplat to continue 
to make significant social investments to fill the gap 
and motivate economic impact at that level. With 
population growth and the need for energy to drive 
social and economic development, the role of Seplat 
will remain well defined both in the short term and 
long term. 

Seplat's business activities during 2020 both in the 
areas of oil drilling and production, and gas 
production expanded social and economic impacts 
on our various stakeholders resulting in direct, indirect 

We recognise our role in creating 
prosperity through our investments and 
operations, to support the aspiration for 
all human beings to enjoy prosperous and 
fulfilling lives, and to drive sustainable 
social and economic development without 
losing focus on our responsibility to the 
planet.

Social and economic development and standard of 
living to a large extent depend on the supply of 
energy. Seplat's exploration and production activities 
provide the energy that supports social life and drives 
economic activities and development. We earn 
foreign exchange through the crude oil we export to 
foreign buyers while 100% of our gas production is 
supplied to the domestic market and is used mainly 
by our power generation clients. 

The oil and gas we produce provide energy to 
improve living conditions in homes and drive the 

2020                  2019

530,467 
83,864

1,671
(474,520)

141,482

Table 2: Statement of Value Added

• Purchases of 
goods and 
services 

• Wages to 
employees

• Taxes paid

• Purchases of 
goods and 
services by the 
supply chain

• Salaries to 
employees of the 
supply chain

• Taxes paid by 
suppliers

• Effect of 
domestic 
consumption and 
expenditure from 
the employees of 
Seplat and  
suppliers on the 
economy

Impact made by the 
activities of local 
suppliers

Impact made on the 
socio-economic 
level 

Impact made directly 
by our activities on 
the value chain

INDUCED EFFECTSINDIRECT EFFECTSDIRECT EFFECTS
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697,777
29,876
13,471

(269,855)

471,269

Applied as follows:

Further improvements in our overall economic impact 
are anticipated thanks to the full integration with the 
newly acquired asset, Eland Oil & Gas Plc, which is 
expected to expand the scope of our operations and 
add an estimated 16Kboepd to the Company's 
portfolio. 

Employment and Wealth 

Considering the low level of development in most of 
the communities and the society within which Seplat 
operates, we remain committed to creating 
significant economic value for employees, 
shareholders and the larger society. This we achieve 
through job creation, introducing poverty alleviation 
and economic empowerment CSR initiatives, and 
investing in strengthening the productive capacity of 
the local economy. Our investments as well as 
production and commercial activities contribute to 
more wealth creation and better living standards for 
our stakeholders and the society in the long term. 

PRINCIPLES OF 
GOVERNANCE                                             Prosperity

Promoting Economic Impact

Table 3: Direct Economic Value Distribution

Value to Society (US $’ Million)

Retained for the Group's future

Employees

Tax to Governments

Fund Providers

Value Added $141,482

$51,834

$13,668

$37,017

$38,963
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expected to expand the scope of our operations and 
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to this group, which will facilitate job creation, drive 
economic development and generate revenue for 
families, communities and the government. 

The positive impact of Seplat's Oben gas plant on 
Nigeria's power generation capacity when the plant 
commenced production, was felt by the entire 
national economy. This is a clear foretaste of 
anticipated growth in the nation's power supply and 
economic impact when ANOH and the expanded 
Sapele gas plant supplies hit the market in 2022. 
Availability of energy to the private sector will result in 
a multiplier effect with significant impact on the 
national economy: Manufacturers, agribusiness 
operators, banks, telecommunication companies and 
other operators in the organised private sector, who 
currently generate a large share of their own power 
requirements, will deliver more value to the economy. 

Improving Marketing Efficiency

Seplat signed a Crude Purchase Agreement (CPA) 
with Waltersmith Petroman Oil Limited¸ a modular 
refinery company. “The CPA” is for the supply of 
between 2,000 and 4,000 bopd from existing 
working-interest production from the Ohaji South 
Field within OML 53, to Waltersmith's new 5,000 
bopd modular refinery located at Ibigwe Field.

The signing of this new agreement benefits Seplat by 
selling its crude oil directly to Waltersmith for refining, 
thereby eliminating crude losses and downtime 
experienced along the evacuation and export route.
The transaction would also boost the capacity of 
Waltersmith in providing its products particularly to 
the immediate region of our operations thereby 
supporting Seplat's commitment to national energy 
security.

Managing Risks Due to Climate 

Seplat is keeping issues of possible risks of future 
effects of climate change to life on our planet and on 
economic systems among those top on the agenda of 
our research and development efforts. We are joining 
other operators in the industry to raise awareness and 
share data on optional approaches to addressing 
issues of climate change.  

Nigeria continues to witness high temperatures, 
ocean surges, flooding, erosions, and migration of 
citizens from the Lake Chad region due to the drying 
up of the Lake; and desertification, which are all 
effects of climate change. Although the level of GHG 
emissions in Nigeria and the current impact of climate 
change are among the lowest in the world, Seplat will 
continue to demonstrate leadership in responding 
appropriately to reduce our environmental footprint 
as a way to preempt the adverse effect of the 
unwanted phenomenon of climate change. In 
addition, with our environmental management 
practices, we will continue to monitor developments 
on the issue of climate change and possible risks and 
opportunities it presents, which may have the 
potential to cause significant changes in our 
operations and the achievement of our business 
goals.   

 Driving Economic Development

The Federal Government of Nigeria is sti l l 
encouraging unemployed youth to explore 
opportunities in the nation's vast agricultural sector as 
well as venture into the micro, small and medium 
enterprise (MSMEs) segment of the economy as a way 
to tackle the challenge of rising unemployment 
amidst population explosion.  The government is also 
creating a favourable environment and provision of 
grants to support MSMEs, which are the engine of 
economic growth in Nigeria. Over time, these 
developments are bound to increase the demand for 
energy to underpin economic activities for millions of 
rising entrepreneurs. Seplat's growing investments 
especially in gas production will help provide energy 
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necessary.  In addition, we delivered contracts and 
materials for various business activities including gas 
flare capture, gas production optimisation, Sapele 
gas plant and LPG project, alternative export route, IT 
upgrade systems and digitalisation drive.

During the year we commenced a new initiative, the 
Seplat Vendor Appreciation Programme through the 
giving of merit awards to high performing vendors 
that were recognised for their excellent execution and 
delivery of contracts awarded to them.

Our supply chain management and contracting 
approach has facilitated the growth of local vendors 
and contractors in Nigeria. As a matter of policy, a 
deliberate effort is made to encourage and develop 
contractors and vendors from local communities who 
have the competences to deliver relevant projects. 
This has helped in enhancing the revenue generation 
capabilities of local vendors and their potential to 
impact their various communities. 

Vendors Forum

Through our annual organisation of vendors' forums 
we engage our vendors, with a good representation 
of suppliers from our host communities, and update 
them on issues bordering on Seplat processes and 

Supply Chain Management   
                                                                                                                             
The increasing level of activities within Seplat requires 
the support of a robust supply chain management 
system and logistic backup across the supply chain. 
The volatile oil price environment and rising costs 
occasioned by the coronavirus pandemic demanded 
strategies on smarter cost estimation, benchmarking, 
contracting and negotiation skills, prompt delivery 
schedules and efficiency in managing a myriad of 
local and international suppliers. The Company 
responded with creative approaches to mitigate the 
emerging challenges. 

We made progress with major contract awards 
leading to sustained rigs and production availability. 
We also strengthened strategic partnerships through 
the signing of Master Service Agreements (MSA) with 
major contractors. In addition, we launched a new 
Expediting Unit with immediate positive impact on 
operations.

As part of our work plan to strengthen our supply 
chain management capacity, we embarked upon 
process improvement projects from templates 
standardisation to process debottlenecking through a 
revision of select procedures and updates where 
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systems and how they affect the vendors. It is an 
opportunity for Seplat's top management to meet 
with our vendors who are strategic to the 
achievement of the Company's objectives. The 
forums offer us the opportunity to obtain feedback 
from the vendors on the Company's vendor 
management processes. 

The first ever virtual Vendors' Forum was held during 
the year with our management team in attendance as 
well as representatives of vendors and regulators and 
government agencies - NAPIMS, NCDMB, DPR, 
NPDC and the Bank of Industry. 

Creating Opportunities for Local Suppliers 

We have taken deliberate and strategic steps since 
inception to support the development of skills of local 
contractors and suppliers who have built capacities 

and expanded their supply scope to the extent that 
they can work for other operators including 
international oil firms. Through ongoing engagements 
with local contractors and suppliers we make impact 
on them in the areas of capacity building including 
processes and best practices in compliance with safety 
and environmental standards. 

We run a competitive and fair bidding process for our 
contract awards and bidders are invited to bid opening 
sessions to ensure transparency and fairness to all 
concerned. In some bids that involve local contractors 
including women, a deliberate effort is made to award 
contracts to local bidders even if their bids are within 
10% margin higher than the average external bids. This 
is a way to encourage the local contractors so far 
quality is not compromised. 
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Tendering opportunities for 
registered vendors

Registration and validation of 
vendors

Change of bank details.

Notification of tender 
outcome

When there is a purchase requisition for a service/ 
product, all vendors in that category are invited to tender

The process was reviewed and a new Vendor 
Management System for registration was launched. 
Registration of vendors is now online.

The process for change of bank details has been 
improved upon. 

A directive was given to all buyers to send notification to 
successful and unsuccessful bidders once all the 
approvals from Tender Board, JV partners and NCDMB as 
applicable are obtained.

1

2.

3.

4.

How were they handled?Major ConcernS/N

Major Concerns Raised by Suppliers during the Year

Table 4: Major Concerns Raised by Suppliers 

local capacity expansion projects with our current and 
new investments such as the new ANOH plant, one of 
the largest Greenfield gas condensate development 
projects being undertaken in Nigeria. Figure 21 shows 
the breakdown of 2020 local and foreign orders.

Supporting Local Content 

By encouraging the use of local materials, we are 
contributing to driving the socio-economic 
development of Nigeria at the local, state and 
federal government levels. Our activities are 
increasingly having impact on the GDP, job creation, 
revenue generation and import substitution of some 
materials resulting in savings on foreign exchange. 

A good demonstration of our emphasis on local 
content development is that during 2020, 98.5% of 
our goods and services were obtained from local 
sources while the balance came from imports. 

Local Content Development

Seplat is committed to full compliance to the Nigerian 
Oil and Gas Industry Content Development Act, 
which seeks to increase the deployment of local 
materials and resources in the nation's oil and gas 
sector. The Act reflects the total value added or 
created in the Nigerian economy through a deliberate 
utilisation of Nigerian human and material resources 
for the provision of goods and services in the oil and 
gas industry which can be measured in monetary 
terms. The goal of the Act is to stimulate service 
providers to invest in new infrastructure or expand 
existing facilities in order to increase market share for 
Nigerians, create local competition, improve product 
quality, enhance operational efficiency and drive costs 
down in the medium to long term.

The local content policy since its establishment has 
played a key role in the advancement of the Nigerian 
Oil and Gas Industry, giving first consideration to 
Nigerian independent operators and creating a 
platform for Nigerian firms to make significant 
contributions towards the growth of the Nigerian 
economy. 

So far, we have demonstrated a strong commitment to 
developing local content. This is reflected in the use of 
local materials and resources in production, and in the 
value added by Seplat to the socio-economic 
activities within the country. We will support further 

Figure 21: Breakdown of 2020 Local and Foreign Orders
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Working with Communities 

We explore ways we can contribute towards the 
progress and prosperity of the society especially our 
host communities and other critical stakeholders 
without compromising on our responsibilities to the 
environment. We work with community development 
committees (CDCs) or other representatives of the 
benefiting communities in identifying areas of our 
intervention with our CSR programmes. Such 
programmes help in strengthening relationships and 
partnerships with stakeholders in these communities 
and underpin our social licence to operate. We 
engage the government, civil society, the media and 
community leaders during our social investment 
programme implementation events. 

Our support extends to various areas: poverty 
alleviation, vocational training for women and youth 
empowerment, healthcare, education, access to 
water, infrastructure development and award of 
scholarship to students in post primary and tertiary 
institutions, among others.  

Community and Social Vitality

As part of our business model, we make various 
contributions that support the social fabric and vitality 
of the communities where we operate directly 
through our investments and indirectly through taxes 
paid to help finance government services for those 
communities, cash and in-kind donations, as well as 
through high impact social investments to enhance 
living conditions of the local communities.  

Our relationship with the society is one of mutual 
benefit. While our investments and commercial 
activities yield benefits to the society, we draw our 
pool of talents from there, enjoy public goodwill and 
source our materials from there. We take advantage 
of our position as a responsible and highly visible unit 
within the society to make impact on stakeholders. 
We are obliged to fulfil our roles to support the social 
fabric and advance the socio-economic development 
of the communities in which we operate. 

embarked upon by the Company in partnership with 
relevant communities. Participants expressed their 
opinion on issues of mutual benefit and made 
suggestions for improvements in certain areas. 

Key CRS Intervention Programmes

Seplat's signature CSR programmes have since their 
introduction made positive contributions for the 
improvement of the health, wellbeing and living 
conditions of local community people. These 
programmes resonate well with members of our host 
communities because of the high value they offer 
beneficiaries. The programme implementation 
events witness massive participation from beneficiary 
communities, while communities that are yet to be 
visited by our CSR team request for extension of the 
programmes to their areas. 

In 2020, we sustained the implementation of some of 
the key signature CSR intervention programmes 
initiated and sponsored by Seplat. Those activated 
during the year include the Education sector – PEARLs 
Quiz, Seplat Teachers Empowerment Programme 
(STEP), national undergraduate scholarship awards, 
and building of classroom blocks; Infrastructure 
Development - construction of roads, town halls, 
market stalls etc; and Youth/Women Empowerment - 
Skills Acquisition Programme and Conversation for 
Change (C4C). Due to the COVID-19 pandemic and 
restrictions on crowd gathering, the healthcare 
initiatives - Eye Can See, which provides free eye care 
and glasses to patients; and the Safe Motherhood 
programmes, which provides maternal healthcare 
counselling to pregnant women; were suspended.  
They will be rolled out when the situation improves.  
Details on the implemented initiatives are provided in 
the following section.

The involvement of local contractors and youth in 
executing community development contracts and 
working in the project sites is helping in job creation, 
revenue generation and advancing the course of 
sustainable development within these communities. 
These engagements also help in keeping community 
youth away from crime and criminality. The list of 
community development projects is available in 
Appendix II. Details of the areas of intervention by 
Seplat are highlighted in the next section.

Community Relations

Seplat's approach to community relations has 
facilitated the establishment of an enduring congenial 
and peaceful operating environment within all our 
host and pipeline communities. It has helped in 
building and sustaining strong relationships and 
partnerships with various cadres of community 
people. As a result, we have operated without 
interruptions to our activities. 

One of the key drivers of our effective community 
relations practice is our strict adherence to the 
provis ions of  the Global  Memorandum of 
Understanding (GMoU) with our host communities, 
which clearly defines the roles of the Company and 
our host communities and the areas of engagement 
between the two parties. Seplat has continued to 
stringently comply with the provisions of the GMoU in 
a manner that meets the expectations of the 
communities. 

2020 Open Forum

We held the 2020 edition of our annual Open Forum 
with over 300 participants drawn from communities, 
representatives of government agencies and other 
stakeholders from Delta and Edo States. Participants 
also included host Oil  and Gas Producing 
Communities Forum (an umbrella body for oil and gas 
producing communities in OMLs 4, 38 and 41), and 
some senior managers of Seplat. The Forum reviewed 
Seplat's 2020 community relations and CSR 
programmes and performance and the progress 
made on various community development projects 
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A total of 574 schools participated in the competition. 
After rounds of rigorous and challenging stages of the 
competition, four schools emerged and advanced to 
the last stages.  The final event took place at the 
Imaguero College Hall, Benin City. 

 St. Michael College, Benin City, Edo State, emerged 
the overall winner of the competition; while Mc Nell 
Academy Secondary School, Sapele, Delta State, and 
Gloryland Secondary School, Igarra, Edo State, 
emerged as second and third runners-up, respectively.

The overall winner got N7 million project-based cash 
and N100,000 scholarship grant to the three student 
representatives. The 2nd prize - N3 million project-
based cash and N75,000 scholarship grant to the three 
representing students. The 3rd prize - N1 million 
project-based cash and N50,000 scholarship grant to 
the three students. Also, teachers of all the schools that 
qualified for the competition stage got attractive 
prizes.

Seplat PEARLs Quiz Award   
                                                                                                
During the reporting period, Seplat sustained the 
PEARLs (Promoting Exceptional and Respectable 
Leaders) Quiz, a literary programme aimed at 
promoting and rewarding academic excellence while 
raising the quality of education of secondary school 
students in Delta and Edo states where we operate. 
The initiative aligns with the achievement of Goal 4 of 
the SDGs, which aims to ensure inclusive and 
equitable quality education and promote lifelong 
learning opportunities for all. It was designed among 
other reasons, to rekindle the spirit of academic 
excellence and healthy competition in our youths by 
motivating, encouraging and rewarding scholarship 
spirit and inculcating the principles of teamwork and 
hard work among students.

Scholarship Award 

In 2020, Seplat awarded scholarships to 170 post-
primary school students in our host communities in 
Delta and Edo States. The Company also awarded 
scholarships to undergraduate students in public 
universities nationwide. As at the end of 2020, a total 
of 360 students had benefitted from our university 
scholarship scheme. 

Youth/Women Empowerment Programme

One of the key pillars of our delivering shared value is 
the economic empowerment of youth and women 
because of their significant roles in commercial and 
industrial growth. In line with Goal 8 of the SDGs, 
which aims to promote inclusive and sustainable 
economic growth, full and productive employment 
and decent work for all, we implement several 
sustainability-related programmes to empower 
community youths and women economically. 
Annually, we invest in vocational training for women 
and youth while we make grants to help graduates of 
our skills acquisition programmes to set up and run 
their own enterprises. Our flagship CSR initiative in 
this area is the Skills Acquisition Programme designed 
for community youth and women.

Skills Acquisition Training Programme

The Seplat's Skills Acquisition Programme (SAP) is an 
entrepreneurial skills development initiative. Its main 
objective is to train unemployed youth and women 
beneficiaries on chosen skills to enable them set up 
micro, small and medium enterprises of their own and 
become entrepreneurs and employers of labour. 
Through the involvement of CDCs, the local 
communities recommend unemployed youths within 
their areas that are enlisted in the programme for 
training in various vocational areas. 

The programme, which is implemented through a 
third party training institution, involves lectures and 
practical training sessions, coaching, mentoring and 
continuous assessment of participants. This is 
supported with routine monitoring by Seplat's Skills 

Since the launch of the PEARLs Quiz in 2012, 45,140 
students have been positively impacted by the 
programme. The Company has through the PEARLs 
Quiz initiative provided scholarships to 63 students. 
Also, many schools have benefited with a boost to 
their infrastructure. Projects worth over N30 million 
donated to winning schools include language 
laboratories, four brand new 16-seater buses, three 
new school roofing, block of classrooms, interlocking 
stones for entire school premises designed to stave 
off erosion, and five computer laboratories. 

Seplat Teachers Empowerment Programme (STEP)

In our continued quest to contribute towards the 
improvement of the quality of education in our host 
States of Delta and Edo, we introduced a new 
initiative, Seplat Teachers Empowerment Programme 
(STEP) targeted at secondary school teachers. STEP 
was designed to promote teachers’ creative thinking, 
allow for higher student engagement, and offer a 
well-rounded education for recipients of the 
programme.

The maiden STEP was held in Benin City, Edo State, on 
November 23, 2020. The five-day residential 
workshop introductory phase kicked off a three-
month programme specially designed for teachers 
providing them training on teaching applications for 
Science, Technology, Engineering, Arts and 
Mathematics (STEAM) as well as leadership and self-
improvement training.

The training continued online over three months with 
teachers receiving customised training modules on 
efficient pedagogical methods for STEAM education, 
as well as leadership and self-improvement training. 
Seplat developed an Online Teachers Resource 
Centre, which provided the teachers access to 
inclusive learning highlighting best techniques and 
practices for implementing STEAM teaching methods 
and assisting teachers to learn to use such methods in 
the classrooms. 

100 teachers and 43 Chief Inspectors of Education 
(CIEs) drawn from Edo and Delta States were the first 
set of beneficiaries of the programme.
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effective partnerships in the Company's areas of 
operation.  The partnership between Seplat and C4C 
created a platform for young entrepreneurs to be 
mentored, trained and empowered to give 
expression to their potentials in creativity and value 
addition.

In the 2020 edition of the programme, conversations 
and training were held while 15 participants within the 
C4C Entrepreneurship programme were granted the 
sum of N16.5 million, which will be disbursed over the 
next one year to support the growth of their 
businesses. 

Seplat's partnership with C4C was based on the 
Company's belief in empowering young people in 
different dimensions – education, vocation and 
entrepreneurship. It will contribute towards the SDG 
Goal 1 of poverty eradication. It will also facilitate job 
creation, deepening entrepreneurial culture and 
wealth generation among the youth, as well as stem 
redundancy in local communities.

Infrastructure Development

In Seplat's sustained drive to impact the physical 
infrastructure in our areas of operation, the Company 
made further social investments in support of 55 
different community development projects. 31 of 
them were completed during 2020 while 15 were 
ongoing and 9 awaiting approval. Projects included 
construction of roads and classroom blocks, solar-
powered boreholes for potable water, market stalls, 
town halls, provision of transformers for rural 
electrification, and internet access, among others. 

Acquisition team to ensure compliance by both 
trainers and trainees. The apprenticeship scheme 
takes place in the local informal environment and the 
end products are well adapted to the needs of local 
markets where demands can be identified and 
satisfied. At the end of the training programme, 
Seplat provides the graduates with a grant of N100, 
000.00 per participant as well as starter packs and 
tools to launch their own enterprises. 

We completed SAP training for 316 community 
youths in 2020 in various vocations including 
Welding/Fabrication, Hair Dressing, Motor/Auto 
Mechan ics ,  Cate r ing/Event  Management , 
ICT/Computer Appreciation, amongst others. Also, 
we presented starter packs and take-off grants to 137 
beneficiaries of the Oben Communities SAP and 
completed training for 179 community youths in 
various vocations. So far, over 785 youths have 
benefitted from the programme since its introduction 
in 2011, while another 66 participants were 
undergoing vocational training. 

Conversations for Change (C4C)

Seplat and Conversations for Change (C4C) sustained 
their  partnership in engaging youth in an 
entrepreneurial development programme, which 
commenced during the previous reporting cycle. C4C 
is a non-profit agency that embraces the goal of 
empowering young people between the ages of 15-
40 years to participate more effectively in all relevant 
areas of development. This aligns with Seplat's desire 
to sustainably deliver a skilled workforce and build 

Community Healthcare 

Eye Can See Programme

The number of people with various eyesight 
challenges in our host communities who do not have 
easy and affordable access to eye care services is 
high. Since it may be difficult and sometimes risky for 
most of these people to continue to look out for 
government intervention, this situation has created a 
population of vulnerable people. Seplat identified 
this challenge early in its inception. Since 2012 when 
we introduced the Eye Can See initiative, we have 
continued to deliver solutions to these vulnerable 
groups, providing them free eye care services 
including eye checks, surgery for the removal of 
cataract, prescription glasses and medical treatment 
of various eye diseases.       
                       
The programme was not activated in 2020 due to the 
COVID-19 pandemic. We plan to resume programme 
implementations as soon as things return to normal. 
However, up to 2019, the Eye Can See programmes 
had impacted over 117,804 community people with 
various eye conditions. These included 3,464 eye 
surgeries, 35,755 reading glasses, and 80,585 
patients who received free treatment for various eye 
challenges. 

Safe Motherhood Programme
                                                                                                                   
In many of our host communities, local women are 
unable to access modern and affordable antenatal 
and maternal healthcare. In support of the first target 

of Goal 3 of the SDGs, which seeks to reduce the 
global maternal mortality ratio to less than 70 per 
100,000 live births, Seplat intervenes in this area by 
providing the needed solution through the Safe 
Motherhood Programme.

The programme was introduced by Seplat in 2011 to 
cater to the needs of local community women. The 
objective is to make pregnant women aware of safe 
delivery methods, empower them to embrace these 
methods and avoid unhealthy practices during 
pregnancy, delivery and the period of child care. 
Expectant mothers receive lectures on danger signs in 
pregnancy and benefits of child spacing. 

Seplat through the programme organises workshops 
for the women on modern and hygienic ways of 
childbirth. The benefits and high rate of success of 
modern childbirth practices and the inherent risks and 
dangers associated with traditional birth practices are 
explained to participants. 

The Safe Motherhood Programme has reduced 
maternal and child mortality in the communities 
through the provision of safe delivery kits, insecticide-
treated nets, distribution of supplements and vitamins 
as well as the one-on-one consultations received by 
every pregnant woman who attends each event. 

The programme was not activated in 2020 due to the 
COVID-19 pandemic. It will be rolled out when the 
situation improves. However, up to 2019, 27,583 
pregnant women had been screened through the 
programme, while 11,300 children were vaccinated.
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Background
Nigeria is well endowed with huge natural resources: 
oil, gas, hydro, solar and wind, among others, which 
are critical for the socio-economic development of 
any nation. However, constraints in the capacity of 
Nigeria to convert the abundant natural resources to 
energy especially electricity to drive economic and 
industrial growth have been a major setback for the 
country. On the overarching issue of electricity 
availability in Nigeria, the country already has the 
potential to generate about 12,522 MW of power 
from existing plants. However, only an average of 
5,520.40MW was generated on a daily basis in 2020, 
which was a far cry from an estimated demand of 
25,000 MW. 

The generation, transmission, and distribution 
segments of the energy sector all performed below 
expectation during 2020. With a population of about 
206 million people, GDP of $442.92 billion dollars in 
2020 according to IMF, the country still presents as an 
investors' delight but power supply remains a big 
challenge to development.  

Considering gas-to-power potential, Nigeria has 
what it takes to make greater socio-economic impact 
locally and globally. The country has over 200 trillion 
cubic feet (Tcf)  of gas reserves – ranking 9th in the 
world and accounting for about 3% of the world's 
total natural gas reserves. It produced about 1.2 
billion cubic feet per day in 2020, according to the 
Department of Petroleum Resources. In view of the 
abundant gas resources available, and hurdles in 
power supply, one of the options adopted for gas 
monetisation in Nigeria is the gas-to-power 
programme, designed to generate power by burning 
natural gas in gas turbine generators. 

The government has continued to lay emphasis on 
the gas-to-power programme as a way to solve the 
perennial epileptic electricity supply problem and 
enable the nat ion's  rapid socio-economic 
transformation. 

Gas Commercialisation Programme 
Gas commercialisation and utilisation efforts in 
Nigeria commenced with the promulgation of the 
"Associated Gas Framework Agreement” of 1991. 
This agreement provided fiscal incentives to improve 
the economics of gas utilisation projects and 
significantly reduce or completely eliminate flaring. 
This provision allowed the international oil companies 
(IOCs) to offset their capital expenditures in gas 
projects from oil revenue.

The initial thrust of the gas commercialisation 
programme was on the recovery and monetisation of 
gas that was previously flared. As at 1999 when the 
Nigeria Liquefied Natural Gas (NLNG) plant started 
operations, over 74% of associated gas produced in 
the course of oil production was flared. However, 
through efforts to develop Non-Associated Gas 
(NAG) wells to ensure reliability of supply, the nation 
witnessed an increase in gas utilisation, which 
reduced gas flaring to about 10% of total gas 
production.           
                          
Most of the initial progress made in the utilisation of 
Nigeria's gas resource was through conversion to 
Liquefied Natural Gas (LNG) for export. As a result, 
growth in gas utilisation did not have any significant 
direct impact on the domestic economy. As at 2017, 
only 10% of gas produced was used for power 
generation and by industry, while 45% was exported 
as LNG and NGLs, 35% re-injected, and about 10% 
flared. However, with continuing emphasis on gas-to-
power programme evident in increasing supplies of 
gas to the gas-fired generating plants owned by the 
power generation companies, the local economy 
started feeling more direct impact of the nation's gas 
resources.  

Power Consumption in Nigeria
According to the International Energy Agency (IEA), 
electricity access rate in Nigeria in 2020 was 
estimated at 61.6%. Also, according to the 2020 
World Bank Doing Business report, Nigeria ranks 171 

Nigeria's Gas-to-power Programme: Progress Review

Seplat became a trailblazer for 
indigenous participation in the oil 
and gas sector in Nigeria ... we 
have grown our operations,
 our reserves and became the first 
company to be listed on both the 
Nigerian and London Stock 
Exchanges

Dr. A.B.C Orjiako, 
Chairman, Board of Directors, Seplat

Seplat Sustainability Report 2020 |  Delivering Shared Value66



Section 4
EXPLORING FOR A BETTER WORLD
67     Nigeria’s Gas-to-Power Programme
70     Addressing Climate Change 
         in Developing Economies 
73     Opportunities for Renewables 
         in Nigeria’s Energy Mix 
77    Nigeria's Gas Supplies: 
        Special Focus on ANOH  

Seplat Sustainability Report 2020 |  Delivering Shared Value 67

Background
Nigeria is well endowed with huge natural resources: 
oil, gas, hydro, solar and wind, among others, which 
are critical for the socio-economic development of 
any nation. However, constraints in the capacity of 
Nigeria to convert the abundant natural resources to 
energy especially electricity to drive economic and 
industrial growth have been a major setback for the 
country. On the overarching issue of electricity 
availability in Nigeria, the country already has the 
potential to generate about 12,522 MW of power 
from existing plants. However, only an average of 
5,520.40MW was generated on a daily basis in 2020, 
which was a far cry from an estimated demand of 
25,000 MW. 

The generation, transmission, and distribution 
segments of the energy sector all performed below 
expectation during 2020. With a population of about 
206 million people, GDP of $442.92 billion dollars in 
2020 according to IMF, the country still presents as an 
investors' delight but power supply remains a big 
challenge to development.  

Considering gas-to-power potential, Nigeria has 
what it takes to make greater socio-economic impact 
locally and globally. The country has over 200 trillion 
cubic feet (Tcf)  of gas reserves – ranking 9th in the 
world and accounting for about 3% of the world's 
total natural gas reserves. It produced about 1.2 
billion cubic feet per day in 2020, according to the 
Department of Petroleum Resources. In view of the 
abundant gas resources available, and hurdles in 
power supply, one of the options adopted for gas 
monetisation in Nigeria is the gas-to-power 
programme, designed to generate power by burning 
natural gas in gas turbine generators. 

The government has continued to lay emphasis on 
the gas-to-power programme as a way to solve the 
perennial epileptic electricity supply problem and 
enable the nat ion's  rapid socio-economic 
transformation. 

Gas Commercialisation Programme 
Gas commercialisation and utilisation efforts in 
Nigeria commenced with the promulgation of the 
"Associated Gas Framework Agreement” of 1991. 
This agreement provided fiscal incentives to improve 
the economics of gas utilisation projects and 
significantly reduce or completely eliminate flaring. 
This provision allowed the international oil companies 
(IOCs) to offset their capital expenditures in gas 
projects from oil revenue.

The initial thrust of the gas commercialisation 
programme was on the recovery and monetisation of 
gas that was previously flared. As at 1999 when the 
Nigeria Liquefied Natural Gas (NLNG) plant started 
operations, over 74% of associated gas produced in 
the course of oil production was flared. However, 
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only 10% of gas produced was used for power 
generation and by industry, while 45% was exported 
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power programme evident in increasing supplies of 
gas to the gas-fired generating plants owned by the 
power generation companies, the local economy 
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out of 190 countries in getting electricity.  It is 
estimated that 80 million Nigerians do not have 
access to electricity while the SDG target is to have 
universal access by 2030. It is estimated by some 
energy experts that electricity demand in Nigeria is 
currently about 25,770MW. They also estimate that for 
a meaningful growth rate, the country's electricity 
requirement should be about 30,000 MW by 2021 and 
78,000 MW by 2030. 

Power Generation
With the current prevailing situation in Nigeria's 
power sector, it will require substantially more 
investment to achieve reliable steady power supply. 
According to the U.S. Department of Commerce, 
Nigeria will require as much as $100 billion in 
investment over the next 20 years. The Nigerian 

government has rolled out a N2.3 trillion (about $5.9 
billion) stimulus plan to help support the economy. 
International organisations are also providing support 
for Nigeria's power sector to expand the country’s 
power sector and improve access to electricity. 

Power Transmission
Access to electricity rate in Nigeria has also been 
slowed by wheeling capacity of the Transmission 
Company of Nigeria (TCN) estimated at 6,700MW. 
The challenges are due to inadequate and obsolete 
infrastructure, among others. In 2017, the TCN 
secured US$406 million from the World Bank for 
expansion of grid transmission projects across 
Nigeria. Also, in 2018, the World Bank approved an 
International Development Association Credit and an 
IDA Scale Up Facility Credit, a total sum of $486 
million for rehabilitation and upgrading of electricity 
transmission substations and lines. 

Power Distribution
Power distribution has continued to pose a serious 
challenge to access to power in Nigeria due to the 
deployment of obsolete equipment and failure of the 
DisCos to invest in modern infrastructure. 
Sometimes, the DisCos turn down load from TCN due 
to infrastructure deficit. In February 2021, the World 
Bank approved $500m to help boost access to 
electricity in Nigeria and improve the performance of 
the electricity distribution companies in the country. 

The Strategic Role of Gas
Operational experience and successes recorded in 
the global LNG market indicate that investing in gas 
p roduc t ion  and  expand ing  gas - to -power 
infrastructure will enhance export revenue from gas 
and significantly improve the performance of 
Nigeria's power sector. As a result, the Federal 
Government has worked to position the country as a 
strong player in the regional gas market as 
highlighted in the Nigerian Gas Master Plan and other 
initiatives. 

The Role of Seplat
Prior to Seplat's entry into the gas production and 
processing segment of Nigeria's gas market, other 
operators had commenced activities to implement 
the government's gas-to-power programme.  In 
2005,  NNPC and Eni  operated the Okpai 
independent power plant based on an installed 
capacity of 480 MW and consumed 120 MMscfd of 
gas; while Shell Petroleum Development Company of 
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Nigeria (SPDC) JV built Afam VI power plant in 2008 
with an installed capacity of 630MW. Other operators 
had also tried to improve utilisation of Nigeria's gas 
resources to impact power generation. However, with 
the commissioning of Seplat's gas plant at Oben in 
2016 and Sapele gas plant in 2018, the gas-to-power 
programme got a major lift as the national power 
generation capacity increased noticeably.

Seplat made extensive investments in the expansion 
of the Oben gas plant with a scaled-up production 
capacity of 525MMscfd, which was commissioned in 
2016. Since then, Seplat has supported a third of the 
gas supplied to power generation companies in 
Nigeria and has remained the second supplier of gas 
to the domestic market.

Assa North/Ohaji South (ANOH) Project
Seplat also initiated a new special purpose vehicle, 
ANOH Gas Processing Company (AGPC), in 
partnership with the Nigerian National Petroleum 
Corporation (NNPC) with US$700 million financing 
from both companies. It is a large scale gas and 
condensate plant, which will supply gas to both 
domestic and export markets. The plant, which is 
expected to commence production in the first half of 
2022, will deliver about 3.4 billion standard cubic feet 
of gas per day when it comes on stream. It will take off 
with an initial capacity of 300 million standard cubic 
feet of gas per day. 

Challenges
Although various large-scale projects are on the 
pipeline, some hurdles remain in translating Nigeria's 
gas potential into available, reliable, and affordable 
electricity for millions of consumers. The major factors 
affecting the expansion of the gas-to-power 
development include inadequate infrastructure for 
power generation, transmission and distribution, 
among others. 

Gas Investment Opportunities
In line with the objectives of the National Gas Master 
Plan, the government has been making efforts to 
develop the domestic gas sector through special 
budgetary provisions. There are good opportunities 
to exploit the country's vast gas resource. The current 

aspiration of the government is to increase domestic 
gas monetisation to 5 Bscfd by 2021. Opportunities, 
therefore, exist for investment in areas such as 
production, processing, distribution, independent 
power plants, natural gas liquid recovery plants, 
fertilizer plants, and domestic gas supply to local 
industries.

The Way Forward
As the economics of domestic gas development 
projects are made more attractive to potential 
investors, Nigeria stands to reap many benefits from 
further implementation of the gas-to-power 
programme. Such benefits include solving the 
nation's persisting power constraints, achieving the 
flare-out target of 2030, reducing greenhouse gas 
emissions, and mitigating the challenge of climate 
change. When rigorously implemented, the gas-to-
power programme will also create jobs for our 
unemployed youth and cause a catalytic effect on the 
economy.

Unarguably, the country has sufficient gas reserves to 
meet its energy needs. So far, Seplat's investment in 
gas development aligns with the National Gas 
Expansion Programme (NGEP) and has positioned the 
Company as a leading supplier of gas to the domestic 
market with remarkable impact on power generation. 
If Seplat's efficient utilisation and monetisation 
template is adopted by other operators, very soon 
Nigeria will be better positioned to realise the goals of 
the gas-to-power programme. However, for 
accelerated achievement of the goals there is need for 
more investments in all segments of the power sector 
value chain. 
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resources to impact power generation. However, with 
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capacity of 525MMscfd, which was commissioned in 
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gas supplied to power generation companies in 
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industries.

The Way Forward
As the economics of domestic gas development 
projects are made more attractive to potential 
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further implementation of the gas-to-power 
programme. Such benefits include solving the 
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unemployed youth and cause a catalytic effect on the 
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meet its energy needs. So far, Seplat's investment in 
gas development aligns with the National Gas 
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Company as a leading supplier of gas to the domestic 
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Need for a Global Response
Human activities release large amounts of gaseous 
bye products such as carbon dioxide ( ), methane, CO2

perfluorocarbons, nitrous oxide, and aerosols. These 
bye products, known as greenhouse gases (GHGs), 
are hugely responsible for the rise in atmospheric 
temperature or global warming, which causes long-
lasting changes to the planet's climate system, 
otherwise referred to as climate change.

The United Nations Environment Programme (UNEP), 
the leading environmental authority in the United 
Nations system, stated that as of 2017, human 
activities caused approximately 1.0°C of global 
warming above pre-industrial levels. Consequently, to 
limit warming to 1.5°C, global net,  emissions CO2

must be reduced by 45% between 2010 and 2030, 
and reach net zero around 2050. Unfortunately, 
climate pledges made by nations under the Paris 
Agreement cover only one third of the emissions 
reductions needed to keep the planet temperature 
rise below 2°C.

There is no country that is currently not experiencing 
the drastic effects of climate change. According to the 
UNDP, the annual average economic losses from 
climate-related disasters are in hundreds of billions of 
dollars. 

Climate change is, therefore, an issue of great 
concern to scientists and the international community 
as it has devastating effects on communities and 
individuals due to the associated increase in 
temperature, drought, insect/pest outbreaks, 
declining water supplies, and reduced agricultural 
yields. Others include health challenges due to 
unbearable heat, flooding, erosion in coastal areas, 
etc. These make it harder for small-scale farmers to 
grow the food needed to feed their families and 
communities.

Climate change has become a defining issue of the 
21st century and was one of the top 10 threats to 

global health in 2019 as expressed at the World 
Health Assembly. The World Health Organisation 
(WHO) predicts that between 2030 and 2050, climate 
change will cause approximately 250, 000 additional 
deaths per year globally from malnutrition, malaria, 
diarrhoea and heat stress alone.

Impact of Climate Change on Developing 
Countries 
Although climate change is a global issue, the 
outcome is felt disproportionately around the world, 
with developing countries being the most negatively 
impacted. Unfortunately, developing countries are 
also the least able to handle the consequences of 
climate change, due to limited resources, technology, 
agricultural know-how etc, which limit their ability to 
prevent or respond to the challenges posed by 
climate change. IPCC predicts that climate change 
could cause crop yields in some African countries to 
fall by 50% by 2020 and beyond, if no tangible action 
is taken. 

The consequences of this could be dire as many 
smallholder farmers in low-income countries 
generally have low incomes, few savings and little 
diversification. Climate change makes them highly 
vulnerable to losing crops to drought, floods, or pests. 
Their savings are often in livestock, housing, or some 
other material form, which can be lost in a natural 
disaster. Additionally, many cities in low and middle-
income countries (LMICs) lack basic infrastructure to 
cope with climate-related risks and provide the 
services the population needs to manage these risks. 

Climate Change and Attainment of the Sustainable 
Development Goals (SDGs)
The impact of climate change is expected to 
aggravate the effects of population growth, poverty, 
and rapid urbanisation. The impact could become 
progressively severe, as rainfall patterns change 
substantially as many developing countries like 
Nigeria depend mostly on rain-fed agriculture.  
Without proper action to counter climate change, it is 

Addressing Climate Change in Developing Economies
likely to push millions of people further into poverty 
and limit the opportunities for the achievement of the 
SDGs. 

It is, therefore, obvious that climate change and the 
achievement of other SDGs are linked. For example 
eradication of extreme poverty and hunger (SDG 
Goals 1 and 2), will be hindered as climate change is 
expected to reduce the assets of many poor people, 
alter the path of economic growth, and worsen 
regional food security. Water resources are likely to be 
stressed through increased evaporation losses and 
increasing water demands resulting from rising 
temperatures. Food production, which is closely linked 
to water availability, will face increased stress in regions 
where water is scarce. 

Promoting gender equality and empowering women 
(SDG Goal 5) will be difficult in the developing world in 
particular, as women are disproportionately involved in 
natural resource-dependent activities, which are 
particularly vulnerable to climate change such as 
agriculture. Furthermore, health, education and clean 
water/hygiene goals (Goals 3, 4, and 6) could be 
hampered by climate change. 

Global Efforts to Reduce the Effects of Climate 
Change
As part of the 2030 Agenda and the accompanying 
SDGs especially the Climate Action Goal - Goal 13, the 
United Nations expects member states to take urgent 
action to combat climate change and its impacts, by 
making appropriate investments tailored to their 
peculiar socio-economic and environmental 
circumstances.

Climate Change Impacts in Nigeria
The impacts of climate change in Nigeria are wide and 
varied. In the northern part of the country, low water 
levels are being experienced in rivers, which are 
responsible for poor performance of the hydro-power 
plants; also there is drying of lakes including the Lake 
Chad etc.  The European Union (EU), believes Nigeria 
loses about 351,000 hectares of land annually to 
emerging desert encroachment in Northern Nigeria. 

This reduces the number of trees which could serve as 
cover for soil against the harsh sunshine and soil 
productive capacity in Nigeria. Consequently, heat-
related incidents as well as heat stress (hyperthermia) 
are on the rise on both crops and livestock because of 
increasing GHG emissions leading to high losses in 
crop and livestock production. 

In the middle belt and southern Nigeria, there is 
increased incidence of flooding. According to the 
National Emergency Management Agency (NEMA) 
reports, flood displaced 2 million people in 
2012,100,000 in 2015, 92,000 in 2016, 250,000 in 
2017 and 1.9 million in 2018. There are also rising 
incidences of erosion of low-lying coastal and non-
coastal regions of Nigeria resulting in collapse of 
buildings with attendant loss of lives.

In 2016, the Institute of Food Security, Environmental 
Resources and Agricultural Research (IFSERAR), 
Federal University of Agriculture, Abeokuta, Ogun 
State, Nigeria, report showed that the increased 
ambient temperature across the country affects 
livestock production in terms of low Voluntary Feed 
Intake (VFI), depressed weight gain, low lactation 
yield, increased disease incidence, as well as 
depressed fertility. 

Another study conducted in 2009 by the Department 
for International Development (DFID), predicted that 
Nigeria's GDP could drop by between 2-11% by 2020 

Figure 23: Climate Change Impact on a Cassava farm in Eastern Nigeria

Climate Change impact on a cassava farm in south-eastern Nigeria - Photo: UNU-INRA
Source: United Nations University Institute for Natural Resources in Africa (UNU-INRA)
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prevent or respond to the challenges posed by 
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could cause crop yields in some African countries to 
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is taken. 
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cope with climate-related risks and provide the 
services the population needs to manage these risks. 
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and rapid urbanisation. The impact could become 
progressively severe, as rainfall patterns change 
substantially as many developing countries like 
Nigeria depend mostly on rain-fed agriculture.  
Without proper action to counter climate change, it is 

Addressing Climate Change in Developing Economies
likely to push millions of people further into poverty 
and limit the opportunities for the achievement of the 
SDGs. 

It is, therefore, obvious that climate change and the 
achievement of other SDGs are linked. For example 
eradication of extreme poverty and hunger (SDG 
Goals 1 and 2), will be hindered as climate change is 
expected to reduce the assets of many poor people, 
alter the path of economic growth, and worsen 
regional food security. Water resources are likely to be 
stressed through increased evaporation losses and 
increasing water demands resulting from rising 
temperatures. Food production, which is closely linked 
to water availability, will face increased stress in regions 
where water is scarce. 

Promoting gender equality and empowering women 
(SDG Goal 5) will be difficult in the developing world in 
particular, as women are disproportionately involved in 
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agriculture. Furthermore, health, education and clean 
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Change
As part of the 2030 Agenda and the accompanying 
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making appropriate investments tailored to their 
peculiar socio-economic and environmental 
circumstances.

Climate Change Impacts in Nigeria
The impacts of climate change in Nigeria are wide and 
varied. In the northern part of the country, low water 
levels are being experienced in rivers, which are 
responsible for poor performance of the hydro-power 
plants; also there is drying of lakes including the Lake 
Chad etc.  The European Union (EU), believes Nigeria 
loses about 351,000 hectares of land annually to 
emerging desert encroachment in Northern Nigeria. 

This reduces the number of trees which could serve as 
cover for soil against the harsh sunshine and soil 
productive capacity in Nigeria. Consequently, heat-
related incidents as well as heat stress (hyperthermia) 
are on the rise on both crops and livestock because of 
increasing GHG emissions leading to high losses in 
crop and livestock production. 

In the middle belt and southern Nigeria, there is 
increased incidence of flooding. According to the 
National Emergency Management Agency (NEMA) 
reports, flood displaced 2 million people in 
2012,100,000 in 2015, 92,000 in 2016, 250,000 in 
2017 and 1.9 million in 2018. There are also rising 
incidences of erosion of low-lying coastal and non-
coastal regions of Nigeria resulting in collapse of 
buildings with attendant loss of lives.

In 2016, the Institute of Food Security, Environmental 
Resources and Agricultural Research (IFSERAR), 
Federal University of Agriculture, Abeokuta, Ogun 
State, Nigeria, report showed that the increased 
ambient temperature across the country affects 
livestock production in terms of low Voluntary Feed 
Intake (VFI), depressed weight gain, low lactation 
yield, increased disease incidence, as well as 
depressed fertility. 

Another study conducted in 2009 by the Department 
for International Development (DFID), predicted that 
Nigeria's GDP could drop by between 2-11% by 2020 

Figure 23: Climate Change Impact on a Cassava farm in Eastern Nigeria

Climate Change impact on a cassava farm in south-eastern Nigeria - Photo: UNU-INRA
Source: United Nations University Institute for Natural Resources in Africa (UNU-INRA)
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and between 6% - 30% by 2050 due to climate 
change if urgent actions were not taken. 

In the long term, Nigeria and other developing 
countries need to take concerted steps to transit to 
low-carbon and climate-resilient economies via 
investments in sectors like clean technology and 
renewable energy, climate-smart agriculture, 
sustainable forestry etc, which are currently being 
actively promoted by the World Bank and other 
international bodies.

Nigeria's Response to Climate Change
The Federal Government has undertaken some 
mitigation and adaptation steps to address the 
impact of climate change in Nigeria. In order to 
ensure effective national response to the multi-
faceted challenge of climate change, several national 
capacity building workshops were held and some 
research and development activities initiated. Other 
mitigation actions include planting of 25 million trees 
in line with Nigeria's stated commitment at the UN 
General Assembly in 2019 to reduce GHG emissions 
by 20% unconditionally and 45% with international 
support.

Seplat's Role in Mitigating the Impact of
Climate Change
As a responsible corporate body, Seplat is committed 
to upholding best practices in all areas of its 
operation, including environmental stewardship, to 
promote sustainability. In furtherance of this 
commitment, the Company has decided to take the 
lead in making massive investments in gas 
infrastructure to eliminate gas flaring by 2030.

These investments to harness Nigeria's gas resources 
will in the short-term improve the economic 
prosperity of people in the Niger Delta and Nigeria at 
large given the multiplier effect on sustained business 
activities due to improved electricity supply and 
increased availability of natural gas for domestic and 
industrial use. In addition, the health-related 
consequences of gas flaring will be eliminated.

In the long-term, when other operators in Nigeria's oil 
and gas industry and other actors responsible for 
significant GHG emissions adopt environmentally 
friendly approaches, some lost vegetation cover, 
biodiversity and ecosystem in parts of the Niger Delta 
and Nigeria will be restored, including fresh water 
resources. The livelihood of about 60% of Nigerian 
communities that depend on rain-fed agriculture will 
be protected, giving them some respite as they make 
concerted efforts to transit to climate-smart 
agricultural practices. 

Finally, while climate change is a phenomenon that 
will reduce economic growth and development in 
developing countries, including Nigeria, Seplat's 
contribution towards attainment of zero flare in the 
country by 2030 is a major step towards mitigating the 
challenges of climate change. Other E & P companies, 
manufacturers, waste management institutions, 
farmers, power generation companies and others 
responsible for most of the emissions of GHGs in both 
developing and advanced economies need to take 
concrete and prompt steps to mitigate the global 
challenge. Ultimately, such steps will encourage other 
actors in developing economies to respond at their 
own level and pace, and the world would be a better 
place for all.  

Introduction
Energy is a major driver of industrial growth and 
economic development globally; hence, where there 
is energy poverty, there will most likely be 
underdevelopment. The International Energy Agency 
(IEA) estimates that about 1.2 billion people globally 
are without access to electricity; majority of these are 
in Africa with about 634 million people living without 
electricity (Table 5). 

Unless the world comes up with a solution that will 
eradicate or significantly reduce energy poverty, the 
problem of poor access to energy is likely to get worse 
over the next few decades as world energy 
consumption is projected to grow by almost 50% by 
2050 (Figure 24). This growing demand for energy is 
driving enthusiasm for diversifying the energy mix 
globally to more renewable sources of energy.

Nigeria is blessed with abundant energy resources - 
with about 203.16Tcf of proven natural gas reserves 
while crude oil reserve was 36.89 billion barrels as at 
January 1, 2020 according to the Department of 
Petroleum Resources (DPR). However, in spite of 
being one of the largest economies in Africa with a 
massive wealth of natural resources, the country's 
energy consumption is unacceptably low at about 1.5 
quadrillion British thermal units as of 2017. 

Electricity consumption per capita is relatively low 
compared to neighbouring countries and reached 
130 kWh/h in 2019.

The demand for energy in Nigeria is largely met by 
petroleum, natural gas, and other liquids, which 
constitute 97% of total energy consumption – with 
renewable energy sources accounting for only 3%. 
The country's power sector is characterised by poor 
maintenance of facilities and inefficient transmission 
and distribution infrastructure, which are crippling 
the capacity to meet electricity demand. A 2018 
estimate from EIA suggests that only 60% of 
Nigerians had access to electricity; some other 
estimates are much lower (around 40%). With a 
population of more than 206 million as at 2020, the 

Opportunities for Renewables in Nigeria's Energy Mix

Figure 24: Primary World Energy Consumption by Fuel (Quadrillion British thermal units)

Table 5 : Aggregate Regional Access to Electricity 
Source: International Energy Agency (IEA) (2016) World Energy Outlook

Source:  U.S. Energy Information Administration, International Energy Outlook 2019    Note: 1 = Includes biofuels 
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promote sustainability. In furtherance of this 
commitment, the Company has decided to take the 
lead in making massive investments in gas 
infrastructure to eliminate gas flaring by 2030.

These investments to harness Nigeria's gas resources 
will in the short-term improve the economic 
prosperity of people in the Niger Delta and Nigeria at 
large given the multiplier effect on sustained business 
activities due to improved electricity supply and 
increased availability of natural gas for domestic and 
industrial use. In addition, the health-related 
consequences of gas flaring will be eliminated.

In the long-term, when other operators in Nigeria's oil 
and gas industry and other actors responsible for 
significant GHG emissions adopt environmentally 
friendly approaches, some lost vegetation cover, 
biodiversity and ecosystem in parts of the Niger Delta 
and Nigeria will be restored, including fresh water 
resources. The livelihood of about 60% of Nigerian 
communities that depend on rain-fed agriculture will 
be protected, giving them some respite as they make 
concerted efforts to transit to climate-smart 
agricultural practices. 

Finally, while climate change is a phenomenon that 
will reduce economic growth and development in 
developing countries, including Nigeria, Seplat's 
contribution towards attainment of zero flare in the 
country by 2030 is a major step towards mitigating the 
challenges of climate change. Other E & P companies, 
manufacturers, waste management institutions, 
farmers, power generation companies and others 
responsible for most of the emissions of GHGs in both 
developing and advanced economies need to take 
concrete and prompt steps to mitigate the global 
challenge. Ultimately, such steps will encourage other 
actors in developing economies to respond at their 
own level and pace, and the world would be a better 
place for all.  
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Energy is a major driver of industrial growth and 
economic development globally; hence, where there 
is energy poverty, there will most likely be 
underdevelopment. The International Energy Agency 
(IEA) estimates that about 1.2 billion people globally 
are without access to electricity; majority of these are 
in Africa with about 634 million people living without 
electricity (Table 5). 

Unless the world comes up with a solution that will 
eradicate or significantly reduce energy poverty, the 
problem of poor access to energy is likely to get worse 
over the next few decades as world energy 
consumption is projected to grow by almost 50% by 
2050 (Figure 24). This growing demand for energy is 
driving enthusiasm for diversifying the energy mix 
globally to more renewable sources of energy.

Nigeria is blessed with abundant energy resources - 
with about 203.16Tcf of proven natural gas reserves 
while crude oil reserve was 36.89 billion barrels as at 
January 1, 2020 according to the Department of 
Petroleum Resources (DPR). However, in spite of 
being one of the largest economies in Africa with a 
massive wealth of natural resources, the country's 
energy consumption is unacceptably low at about 1.5 
quadrillion British thermal units as of 2017. 

Electricity consumption per capita is relatively low 
compared to neighbouring countries and reached 
130 kWh/h in 2019.

The demand for energy in Nigeria is largely met by 
petroleum, natural gas, and other liquids, which 
constitute 97% of total energy consumption – with 
renewable energy sources accounting for only 3%. 
The country's power sector is characterised by poor 
maintenance of facilities and inefficient transmission 
and distribution infrastructure, which are crippling 
the capacity to meet electricity demand. A 2018 
estimate from EIA suggests that only 60% of 
Nigerians had access to electricity; some other 
estimates are much lower (around 40%). With a 
population of more than 206 million as at 2020, the 

Opportunities for Renewables in Nigeria's Energy Mix

Figure 24: Primary World Energy Consumption by Fuel (Quadrillion British thermal units)

Table 5 : Aggregate Regional Access to Electricity 
Source: International Energy Agency (IEA) (2016) World Energy Outlook

Source:  U.S. Energy Information Administration, International Energy Outlook 2019    Note: 1 = Includes biofuels 
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number of Nigerians without access to electricity 
could be more than 80 million people. Additionally, 
rural electrification is still dismally low as a large 
proportion of rural communities are off the national 
grid. This is stifling investments to the rural economies 
and fostering rural-urban migration.

Renewable Energy in Nigeria - The Potentials 
In addition to Nigeria's strained power sector, the 
reality of its depleting domestic oil and gas reserves, 
and the adverse effects of its greenhouse gas 
emissions from exploiting fossil fuels, makes 
prioritisation of renewable energy sources crucially 
important. Fortunately, Nigeria has substantial 
sources of renewable energy, that if effectively 
harnessed could help secure future energy supply to 
buoy up growth and development. Available sources 
of renewable energy in Nigeria are reviewed below:

Hydropower
Hydropower is the largest renewable energy source in 
Nigeria with an estimated exploitable large-scale 
potential in excess of 12,000MW, which can produce 
36,000GWh of electricity annually. The potential for 
small scale hydropower in Nigeria is estimated to be 
3,500MW. However, only 14% of Nigeria's 
hydropower potential (both large and small scale) is 
being generated as part of the nation's total installed 
grid capacity. Therefore, untapped potential from 
hydropower is significant – particularly small scale 
hydropower that runs off rivers and does not require 
the complexities of constructing dams. The 
government aims to meet 7.07% of total electricity 
consumption through small hydropower by 2030, 
with hope that the impact of climate change will not 
be too severe as several rivers in the country, 
especially in Northern Nigeria have been drying  up.

Solar
Solar is perhaps the source of renewable energy with 
the most significant potential to help bridge Nigeria's 
gap if properly harnessed. With about 290 days of 
sunlight per year, and an average solar insolation 

2ranging between 4.0 kWh/m /day and 7.0 
2kWh/m /day across Nigeria, solar offers a viable 

option to support the immense energy needs of 

Nigeria. To put this in perspective, the sun can radiate 
about 3.8 x 1023 KW, which equates to 1.082 million 
tonnes of oil equivalent (MTOE) per day -  this is 
approximately 4,000 times the daily production of 
crude oil and about 13,000 times the daily output of 
natural gas in Nigeria. Thus, a mere 0.1% of the total 
solar energy radiation in Nigeria is enough to satisfy 
the country's energy demand if converted at an 
efficiency of 1%. It is important to note that this 
possibility is not being overlooked by relevant 
authorities as there is ongoing effort by the 
government to extend electricity access, particularly 
to remote off-grid rural areas through solar power. 
The National Renewable Energy Action Plan (NREAP) 
targets a minimum of 5.9% of the country's electricity 
consumption to come from solar by 2030. 

Biomass
The third source of renewable energy in Nigeria is 
biomass, which is a derivative of animal and plant 
wastes – including waste wood, forage grass, and 
other agricultural and municipal by-products. Like 
solar and hydro, Nigeria is rich in biomass energy 
resources – estimated to be 144 million tonnes per 
annum. It is not yet developed as a means of 
significant electricity generation in Nigeria, but more 
than 60% of the Nigerian population use fuel wood for 
cooking. 

The use of fuel wood has been established as 
unsustainable because more of it is used for domestic 
consumption than the rate at which it is replenished. 
This tends to adversely affect soil fertility and could 
lead to soil erosion, which negatively impacts food 
production. Although generally categorised as 
renewable, not all biomass energy are actually cleaner 
alternatives to fossil fuels. Studies have shown that 
some types of biomass (e.g. those from the forest) 
generate more carbon emissions than fossil fuels. 
Opportunities for biomass energy in Nigeria abound 
in oil palm products, municipal wastes, woods as well 
as sugarcane and rice husks. According to the NREAP, 
a minimum 2.78% of Nigeria's total electricity 
consumption will be derived from biomass energy by 
2030.   

Wind 
The wind energy resource potential in Nigeria varies 
between a high of 5.12 m/s at 10m height in the far 
north and 1.4 m/s in parts of southern Nigeria. The 
current use of wind energy in Nigeria is relatively low 
and small scale – mostly for the purpose of irrigation, 
water pumping and village electrification in the 
northern parts of the country. Although the 
government is yet to exploit wind energy on a large 
scale, suitable locations identified include Maiduguri, 
Potiskum, Kano and Jos. A target of 0.25% has been 
set as the contribution of wind energy to Nigeria's 
total electricity consumption by 2030.  

Renewable Energy in Nigeria - The Challenges
The drive to tap into the immense wealth of Nigeria's 
renewable energy has gathered steam over the last 
few years. This is evident from the robust policy 
initiatives developed in collaboration with relevant 
international agencies to broaden the renewable 
component of its energy mix. Nonetheless, the 
renewable energy share of the country's Total Final 
Energy Consumption (TFEC) is still relatively low 
(Figure 25). This is due to a wide range of challenges 
highlighted below:

Legislative and Systemic Challenges
Some experts argue that progress in deploying 
renewable energy is hampered by numerous systemic 
and legislative challenges. For instance, tax holidays 
and subsidy incentives have been offered by the 
government to encourage importation of renewable 
energy products; however, not much has been done 
from a legislative standpoint to prevent dumping of 
sub-standard products in the country. Furthermore, 
vandalism of installations is a key issue in Nigeria as 
solar equipment are sometimes vandalised shortly 
after commissioning.

Infrastructural Challenges
The existing infrastructure and technology for 
electricity transmission in Nigeria cannot deliver the 
entire power generated to the trading points of 
Electricity Distribution Companies. In its current state, 
the infrastructure does not have the capacity to 
accommodate further increase in power generation 
without an upgrade. It is, however, reassuring to note 
that World Bank and African Development Bank have 
granted credit facilities to help address this problem.

Technical Challenges
Maximising the potential of renewable energy in 
Nigeria is significantly challenged by poor technical 
competence and inability to adapt technologies to 

Figure 25: Primary World Energy Consumption by Fuel (Quadrillion British thermal units)
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Renewable Energy in Nigeria - The Potentials 
In addition to Nigeria's strained power sector, the 
reality of its depleting domestic oil and gas reserves, 
and the adverse effects of its greenhouse gas 
emissions from exploiting fossil fuels, makes 
prioritisation of renewable energy sources crucially 
important. Fortunately, Nigeria has substantial 
sources of renewable energy, that if effectively 
harnessed could help secure future energy supply to 
buoy up growth and development. Available sources 
of renewable energy in Nigeria are reviewed below:

Hydropower
Hydropower is the largest renewable energy source in 
Nigeria with an estimated exploitable large-scale 
potential in excess of 12,000MW, which can produce 
36,000GWh of electricity annually. The potential for 
small scale hydropower in Nigeria is estimated to be 
3,500MW. However, only 14% of Nigeria's 
hydropower potential (both large and small scale) is 
being generated as part of the nation's total installed 
grid capacity. Therefore, untapped potential from 
hydropower is significant – particularly small scale 
hydropower that runs off rivers and does not require 
the complexities of constructing dams. The 
government aims to meet 7.07% of total electricity 
consumption through small hydropower by 2030, 
with hope that the impact of climate change will not 
be too severe as several rivers in the country, 
especially in Northern Nigeria have been drying  up.

Solar
Solar is perhaps the source of renewable energy with 
the most significant potential to help bridge Nigeria's 
gap if properly harnessed. With about 290 days of 
sunlight per year, and an average solar insolation 

2ranging between 4.0 kWh/m /day and 7.0 
2kWh/m /day across Nigeria, solar offers a viable 

option to support the immense energy needs of 

Nigeria. To put this in perspective, the sun can radiate 
about 3.8 x 1023 KW, which equates to 1.082 million 
tonnes of oil equivalent (MTOE) per day -  this is 
approximately 4,000 times the daily production of 
crude oil and about 13,000 times the daily output of 
natural gas in Nigeria. Thus, a mere 0.1% of the total 
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possibility is not being overlooked by relevant 
authorities as there is ongoing effort by the 
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local realities. It is typical for renewable energy projects 
to be designed and implemented in remote areas 
without local input. For instance, when a solar 
installation is done as part of a pilot project in a rural 
area, there are usually no skilled people to maintain the 
installations. This is why a lot of renewable energy pilot 
programmes – especially in rural areas fail. In many 
cases, rural communities who are beneficiaries of such 
pilot programmes are unable to fund the professional 
fees of skilled technicians to maintain renewable 
energy systems; the installations are then abandoned. 

Economic and Financial Challenges
Economic barr iers af fect renewable energy 
programmes in several ways. For instance, it is often a 
lost opportunity for the growth of renewable energy 
each time a pilot energy installation becomes 
redundant because poor rural communities do not 
have the financial means to maintain it.  In addition, 
access to capital, particularly early stage finance is 
usually a difficult problem to overcome for small and 
medium scale investors. 

Social, Cultural and Environmental Challenges
The adoption of renewable energy comes with some 
degree of change in the status quo. Therefore, social 
acceptance is an essential ingredient of success for any 
meaningfu l  adopt ion of  renewable energy 
programmes. For example, rural communities must 
understand and embrace new renewable energy 
technologies that may impact their traditional way of 
doing things. Many renewable energy programmes in 
rural areas failed because beneficiaries were not 
effectively engaged in the key decisions relating to the 
installations.   

Conclusion 
In spite of the challenges, there is no shortage of 
enthusiasm for renewable energy in Nigeria. There are 
institutional frameworks and plans to increase the 
renewable energy component in the country's energy 
mix, but these have to be well aligned and effectively 
implemented. 

The National Renewable Energy Action Plan (NREAP) 
is a major step towards advancing the development of 
renewable energy in Nigeria. The plan contains useful 

details ranging from financial framework in support of 
renewable technologies, to coordinating the delivery, 
and building human capacity across the renewable 
energy value chain. Furthermore, the National 
Renewable Energy and Energy Efficiency Policy 
(NREEEP) offers a five-year tax break, two years of 
custom duty rebate, and low interest loans to 
encourage investment in renewable energy in the 
country. 

Nigeria's drive for renewable energy is also getting 
support from international bodies. For example, 
Nigeria is one of 15 West African countries benefitting 
from the World Bank funded Regional Off-Grid 
Electrification Project (ROGEP), which is aimed at 
increasing electricity access to unserved households 
and communities through off-grid solar electrification. 
Nigeria's poor electricity transmission infrastructure is 
also getting attention as World Bank approved a US$ 
486million credit facility for the Nigerian Electricity 
Transmission Project in February 2018. 

Finally, it is important to note that the move toward 
renewable energy in Nigeria requires active 
participation and partnership from the private 
sector. Seplat is taking a long-term approach to 
addressing the impacts of climate change and 
integrating sustainability into its corporate DNA. 
Thus, the Company is keen to support the drive 
towards developing renewable energy in Nigeria. 

To this end, Seplat has created a New Energy 
Group to manage its midstream gas business, 
which will focus on more sustainable solutions that 
will replace wasteful use of small-scale, costly and 
polluting diesel generators with cleaner and more 
efficient utility-scale gas-fired power stations. The 
Company's New Energy Group will also explore 
the adoption of renewable energy both in its own 
operations and as a future business line for the 
Group. Seplat is excited about this phase of its 
evolution towards renewable energy and look 
forward to a new world of possibilities where clean 
renewable energy will someday replace fossil fuels 
as the main source of energy for the society.

Seplat and Nigeria's Gas Supplies: Special Focus on ANOH
Nigeria's Oil and Gas Sector
Nigeria is the largest oil producer in Africa. The 
country is blessed with abundant reserves of both 
Associated and Non-Associated gas (AG and NAG), 
with proven gas reserve of 203.16Tcf, as at the end of 
2020, according to the Department of Petroleum 
Resources (DPR). Most of the gas reserves were 
discovered while exploring for oil as there has been 
virtually no exploration for gas in Nigeria. 
Consequently, geologists believe Nigeria's gas 
reserves could be much higher if gas is explored 
deliberately as the country is regarded internationally 
as a gas region with some oil deposits.

The Challenge of Gas Flaring
While it is a common practice in the oil production 
process to flare associated gas due to inadequate 
infrastructure to safely gather and transmit the gas to 
processing centres, the practice impacts negatively 
on the environment, as gas flaring releases 
greenhouse gases (GHGs) responsible for global 
warming. According to the World Bank's Global Gas 
Flaring Reduction Partnership report, Nigeria is rated 
as the 7th highest gas flaring country in the world, with 
about 800 million standard cubic feet (Mmscf) of gas 
flared every day from approximately 144 gas flare 
points across the country.

The federal government has initiated several actions 
to discourage gas flaring over time. Firstly, by 
imposing of fines now currently at $2 per 1,000 cubic 
feet of gas for companies that produce 10,000 barrels 
of oil per day or $0.5 per 1,000 cubic feet for 
companies producing less than 10,000 barrels a day. 
Despite the penalty, gas flaring has continued mainly 
due to the huge investment needed to harness the 
gas. As a result, many E&P companies opt to flare the 
gas and pay the penalty.

The government had to take deliberate steps to 
encourage and support investment in large gas 
utilisation programmes such as gas re-injection, 
Liquefied Natural Gas (LNG), gas-to-power, gas-to-
liquid, Liquefied Petroleum Gas (LPG), West Africa 
Gas pipeline (WAGPCO) to Europe etc. The major gas 
users however are the Liquefied Natural Gas (LNG) 
operators, the Aluminium smelters, gas-to-power 
generators, industry e.g cement factories, fertilizer 
and petrochemical manufacturing plants and others.  
The impact of these projects has played a role in the 
reduction of the proportion of gas flared from 51% of 
total gas produced in 2001 to about 10% in 2018, as 
shown in Figure 26 below.

Source: DPR 2018 Annual Report
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Figure 26: Proportion of Gas Flared 2001 to 2018
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towards developing renewable energy in Nigeria. 
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Group to manage its midstream gas business, 
which will focus on more sustainable solutions that 
will replace wasteful use of small-scale, costly and 
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Company's New Energy Group will also explore 
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operations and as a future business line for the 
Group. Seplat is excited about this phase of its 
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forward to a new world of possibilities where clean 
renewable energy will someday replace fossil fuels 
as the main source of energy for the society.
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discovered while exploring for oil as there has been 
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reserves could be much higher if gas is explored 
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as a gas region with some oil deposits.

The Challenge of Gas Flaring
While it is a common practice in the oil production 
process to flare associated gas due to inadequate 
infrastructure to safely gather and transmit the gas to 
processing centres, the practice impacts negatively 
on the environment, as gas flaring releases 
greenhouse gases (GHGs) responsible for global 
warming. According to the World Bank's Global Gas 
Flaring Reduction Partnership report, Nigeria is rated 
as the 7th highest gas flaring country in the world, with 
about 800 million standard cubic feet (Mmscf) of gas 
flared every day from approximately 144 gas flare 
points across the country.

The federal government has initiated several actions 
to discourage gas flaring over time. Firstly, by 
imposing of fines now currently at $2 per 1,000 cubic 
feet of gas for companies that produce 10,000 barrels 
of oil per day or $0.5 per 1,000 cubic feet for 
companies producing less than 10,000 barrels a day. 
Despite the penalty, gas flaring has continued mainly 
due to the huge investment needed to harness the 
gas. As a result, many E&P companies opt to flare the 
gas and pay the penalty.

The government had to take deliberate steps to 
encourage and support investment in large gas 
utilisation programmes such as gas re-injection, 
Liquefied Natural Gas (LNG), gas-to-power, gas-to-
liquid, Liquefied Petroleum Gas (LPG), West Africa 
Gas pipeline (WAGPCO) to Europe etc. The major gas 
users however are the Liquefied Natural Gas (LNG) 
operators, the Aluminium smelters, gas-to-power 
generators, industry e.g cement factories, fertilizer 
and petrochemical manufacturing plants and others.  
The impact of these projects has played a role in the 
reduction of the proportion of gas flared from 51% of 
total gas produced in 2001 to about 10% in 2018, as 
shown in Figure 26 below.

Source: DPR 2018 Annual Report
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Figure 26: Proportion of Gas Flared 2001 to 2018
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Further reduction in gas flared will require concerted 
actions to boost both gas export and  domestic 
consumption, as the DPR 2019 report indicates that 
domestic consumption accounted for only 48% of the 
1.2 billion scf of gas produced daily, while 41% was 
exported, and the remaining 11% was flared or used 
for other purposes as shown in Figure 27.

Nigerian Gas Flare Commercialisation Programme 
(NGFCP)
In order to bring an end to the over 60-years 
environmental challenge caused by gas flaring, the 
federal government in 2016, launched the Nigerian 
Gas Flare Commercialisation Programme (NGFCP). 
The objective of the NGFCP is to eliminate gas flaring 
through technically and commercially sustainable gas 
utilisation projects developed by competent third-
party investors. The NGFCP is expected to attract 
US$3.5 billion worth of inward investment into the gas 
sub-sector between 2020 - 2021, toward attainment 
of the zero flare goal. 

According to the DPR, flared gas in Nigeria can 
generate 2.5 gigawatts (Gw) of power, which could rid 
the country from its reliance on diesel generators or 
produce 50 million barrels of oil equivalent (boe). It 
also noted that flared gas in the country can produce 
600,000 metric tonnes of liquefied petroleum gas 
(LPG) per year, produce 22 million tonnes of carbon 
dioxide ( ), feed two-three liquefied natural gas CO2

(LNG) trains and generate 300,000 jobs. It is against 
this background that the government's commitment 
to monetise our gas resources for the good of the 
country is commendable. 

2020:  'Year of the Gas to the Nation’
Natural gas can play a critical role in the growth and 
diversification of  the Nigerian economy through 
uninterrupted power supply to industries and homes, 
development of associated industries in the 
petrochemical sector, as well as wealth and job 
creation.

In cognisance of the multiplier effect that gas can 
generate, the Minister of State for Petroleum 
Resources, H.E. Chief Timipre Sylva, declared 2020 
'the year of gas for the nation.' The plan was for 2020 
to be dedicated to development of new gas 
infrastructure within the country to boost domestic 
gas consumption and bring a new dawn to the gas 
sector. This was expected to especially improve gas 
distribution to households and industrial plants, a key 
step to attain the much desired zero flare target.

Potentials of Gas to Support Nigeria's Socio-
Economic Transformation  
Energy is essential for human existence. It is the pillar 
of wealth creation. As such, modern society cannot 
address issues of development without the 
foundation of effective energy utilisation and 
management. Nigeria's economic growth and 
development can be accelerated if her abundant gas 
resources are properly harnessed, in economically 
efficient and sustainable ways. 

Fortunately for Nigeria, natural gas is rapidly gaining 
importance both as a source of energy and as a feed-
stock for industries. Additionally, most economies of 
the world are currently diversifying away from oil to 
gas as an energy source, due to environmental 
pressures for the use of gas which is seen as a 
relatively “cleaner” fuel in comparison to oil or coal, 
abundant natural resource base, and improving 
technologies for the production, transportation and 
conversion of natural gas.

In view of the anticipated increase in energy 
generation, industrial production and household 
consumption, Nigeria needs to explore ways to take 
advantage of stranded investment in the natural gas 
space.

Gas Utilisation

Export Domestic Flared, Other

Gas Utilisation 2019

Source: DPR 2019

Figure 27: Percentage of Gas Utilisation 

The Role of Seplat in Nigeria's Gas Market 
Development
Seplat's  vision to be a world-class independent 
energy company delivering premium value to all 
stakeholders, spurred the Company to pursue 
exceptional performance level from inception in 
2010.  Seplat's commitment to gas development is a 
strategic decision to enhance value creation by the 
Company since gas is the future of the industry.

Consequently, in 2015, the Company made 
significant investments in the gas sector through the 
modular build-up of Oben gas processing hub, from 
150 MMscfd to 465 MMscfd, a project that re-
positioned the Company in the industry as a notable 
indigenous E&P operator with strong interest in the 
Nigerian gas market. With the commissioning of the 
Oben gas plant, Seplat became the supplier of a third 
of the total gas used domestically especially for power 
generation. 

In order to consolidate Seplat's position in the gas 
market and leverage on the Company's experience 
from the Oben gas project,  the Company 
commenced two significant projects. These are the 
ANOH (Assa North/Ohaji South gas development) 
gas hub located in OML 53 in Imo State in partnership 
with the Nigerian National Petroleum Corporation 
(NNPC), on 50/50% basis, due to commence 
operation in 2022; and the upgrade of the Sapele gas 
plant from 60 MMscfd to 75 MMscfd, expected to be 
completed in the first half of 2022. 

Seplat's investments in the gas sector demonstrated 
foresight and boldness as the Company launched out 
even when major E & P operators were reluctant to 
invest significantly in the Nigerian gas sub-sector. This 
confirms the Company's commitment to set itself 
apart as the foremost gas operator of choice in 
Nigeria.

Benefits of ANOH to Nigeria's Socio-Economic 
Transformation
The ANOH gas processing plant (AGPC) is a mega 
gas project, that is expected to drive the next phase of 
growth for Seplat's gas business.  The phase 1 of the 

ANOH project, valued at US$700 million  will process 
natural gas from Seplat's OML 53 onshore block. It is a 
300 MMscfd midstream gas processing plant 
distributed through the Obiafu-Obrikom-Oben (OB3) 
pipeline network. The block contains the producing 
Jisike oil field and the Ohaji South gas and condensate 
field. Ohaji South will be developed alongside gas 
finds in the adjacent OML 21 block.

AGPC is expected to be a major contributor to the 
Nigerian government's aspiration for increased power 
generation and diverse industrial and economic 
growth. This would in turn be a significant contributor 
to GDP growth across Nigeria as the gas produced will 
be utilised domestically across diverse industries, 
while providing economic opportunities for local 
communities.

The environmental benefits of the AGPC project is 
tremendous due to the lower GHG emission capacity 
of natural gas over other sources of energy, 
particularly coal and diesel. For example, the 
combustion of natural gas emits around 45% less 
carbon dioxide ( ) and 60% fewer greenhouse CO2

gases (GHG) than coal and around 30% less  and CO2

50% less GHG than diesel.

In order to consolidate Seplat's long term position in 
the gas sub-sector,  the Company  will continue to 
grow its gas reserves, gas processing capacity, and  
network of gas pipes to the main demand centres in 
Nigeria. Additionally, the Company will leverage on its   
partnership with the NNPC on the ANOH project to 
execute other gas utilisation projects that will position 
Seplat as the gas supplier of choice.
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1.2 billion scf of gas produced daily, while 41% was 
exported, and the remaining 11% was flared or used 
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2020:  'Year of the Gas to the Nation’
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uninterrupted power supply to industries and homes, 
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generate, the Minister of State for Petroleum 
Resources, H.E. Chief Timipre Sylva, declared 2020 
'the year of gas for the nation.' The plan was for 2020 
to be dedicated to development of new gas 
infrastructure within the country to boost domestic 
gas consumption and bring a new dawn to the gas 
sector. This was expected to especially improve gas 
distribution to households and industrial plants, a key 
step to attain the much desired zero flare target.

Potentials of Gas to Support Nigeria's Socio-
Economic Transformation  
Energy is essential for human existence. It is the pillar 
of wealth creation. As such, modern society cannot 
address issues of development without the 
foundation of effective energy utilisation and 
management. Nigeria's economic growth and 
development can be accelerated if her abundant gas 
resources are properly harnessed, in economically 
efficient and sustainable ways. 

Fortunately for Nigeria, natural gas is rapidly gaining 
importance both as a source of energy and as a feed-
stock for industries. Additionally, most economies of 
the world are currently diversifying away from oil to 
gas as an energy source, due to environmental 
pressures for the use of gas which is seen as a 
relatively “cleaner” fuel in comparison to oil or coal, 
abundant natural resource base, and improving 
technologies for the production, transportation and 
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Section 5

Main Achievements of the 4 Pillars of ESG Reporting

WEF/IBC's Core 
Metrics                      
(The 4 Pillars) 

Expanded Metrics                                                         Disclosures            Achievements in 2020 SDGs

Governing 
Purpose 

Quality of
Governing 
Body

Material stakeholder 
buy-in

Progress against strategic 
milestones

Remuneration

The percentage of each stakeholder 
group that is aware of the 
company's stated purpose.

Disclosure of the strategic 
milestones expected to be achieved 
in the following year and 
milestones achieved from the 
previous year

                                              %
Investors                              95
Employees                           98
Communities                        85  
Media                                  85 
NGOs                                   80
Govts.                                  100

2020
4 oil wells drilled
2 gas wells drilled

2021
Amukpe-Escravos route up H2

PRINCIPLES OF 
GOVERNANCE

Our remuneration policy aligns the interest 
of executive directors, senior managers and 
employees to the long-term interest of 
shareholders and aims to support a high 
performance culture with appropriate 
rewards for superior performance. The 
guiding principles behind our remuneration 
policy are as follows: balance, competitive, 
equitable, risk-weighted, aligned to 
shareholder interest and achievement of 
our ESG targets. 

The remuneration policy of the directors is 
as follows: basic salary, benets, pensions, 
annual bonus and long-term incentive 
plans. We also have a provision for non-
executive directors' fees. Other details can 
be found on pages 93, 134 and 135 of 
our 2020 Annual Report and Accounts. 

1. Remuneration policies for the BoD 
and senior executives for the 
following types of remuneration:
– Fixed pay and variable pay, 
– Sign-on bonuses or recruitment 
incentive payments
– Termination payments
– Retirement benets, including the 
difference between benet schemes 
and contribution rates for the 
highest governance body, senior 
executives and all other employees
2. How performance criteria in the 
remuneration policies relate to the 
BoD's and senior executives' 
objectives for economic, 
environmental and social topics

Employees  Continuous engagements
Investors/Shareholders   AGMs/Virtual 
meetings
Host Communities  Open forums/Town 
halls etc
Customers           Emails/phone calls
Partners               Vendors forums
Government/        Visits/emails/phone calls
Regulators        
NGOs      Briengs/ visits/emails/phone calls

The organisation's approach to 
stakeholder engagement, 
including frequency of 
engagement by type and by 
stakeholder group

Process for engaging 
stakeholders

Stakeholder 
Engagement

Principles of Governance Planet People Prosperity
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We are still a company that is 
looking forward to very big strides 
and we are looking to the future to 
becoming an energy company 
delivering best practices globally, 
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Section 5

Main Achievements of the 4 Pillars of ESG Reporting

WEF/IBC's Core 
Metrics                      
(The 4 Pillars) 

Expanded Metrics                                                         Disclosures            Achievements in 2020 SDGs

Governing 
Purpose 

Quality of
Governing 
Body

Material stakeholder 
buy-in

Progress against strategic 
milestones

Remuneration

The percentage of each stakeholder 
group that is aware of the 
company's stated purpose.

Disclosure of the strategic 
milestones expected to be achieved 
in the following year and 
milestones achieved from the 
previous year

                                              %
Investors                              95
Employees                           98
Communities                        85  
Media                                  85 
NGOs                                   80
Govts.                                  100

2020
4 oil wells drilled
2 gas wells drilled

2021
Amukpe-Escravos route up H2

PRINCIPLES OF 
GOVERNANCE

Our remuneration policy aligns the interest 
of executive directors, senior managers and 
employees to the long-term interest of 
shareholders and aims to support a high 
performance culture with appropriate 
rewards for superior performance. The 
guiding principles behind our remuneration 
policy are as follows: balance, competitive, 
equitable, risk-weighted, aligned to 
shareholder interest and achievement of 
our ESG targets. 

The remuneration policy of the directors is 
as follows: basic salary, benets, pensions, 
annual bonus and long-term incentive 
plans. We also have a provision for non-
executive directors' fees. Other details can 
be found on pages 93, 134 and 135 of 
our 2020 Annual Report and Accounts. 

1. Remuneration policies for the BoD 
and senior executives for the 
following types of remuneration:
– Fixed pay and variable pay, 
– Sign-on bonuses or recruitment 
incentive payments
– Termination payments
– Retirement benets, including the 
difference between benet schemes 
and contribution rates for the 
highest governance body, senior 
executives and all other employees
2. How performance criteria in the 
remuneration policies relate to the 
BoD's and senior executives' 
objectives for economic, 
environmental and social topics

Employees  Continuous engagements
Investors/Shareholders   AGMs/Virtual 
meetings
Host Communities  Open forums/Town 
halls etc
Customers           Emails/phone calls
Partners               Vendors forums
Government/        Visits/emails/phone calls
Regulators        
NGOs      Briengs/ visits/emails/phone calls

The organisation's approach to 
stakeholder engagement, 
including frequency of 
engagement by type and by 
stakeholder group

Process for engaging 
stakeholders

Stakeholder 
Engagement

Principles of Governance Planet People Prosperity
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Ethical 
Behaviour 

Alignment of strategy 
and policies to lobbying

Details about whether and to what 
extent policies and strategies are 
aligned with the organisation's 
lobbying, advocacy, memberships 
and related policy engagement 
activities

Seplat advocates and actively embeds 
ethical conduct in every sphere of its 
operations. In 2020, we launched the new 
Code of Business Conduct (CoBC), and all 
employees made a personal written 
commitment to uphold and comply with 
the principles of the CoBC.

Seplat contributes to and advocates on 
regulations (that impact the oil and gas 
industry. These advocacy initiatives were 
achieved through active collaboration 
with industry advocacy groups such as the 
Oil Producers Trade Section (OPTS) and 
Independent Petroleum Producers Group 
(IPPG).  

Monetary losses from 
unethical behaviour

Total amount of monetary losses as 
a result of legal proceedings 
associated with fraud, insider 
trading, anti-trust, anti-competitive 
behaviour, or other related industry 
laws or regulations

Fine of $250,000 for failure to obtain 
DPR written approvals in breach of 60 of 
the Petroleum (Drilling and Production) 
Regulations 2019.

Fine of $250,000 for inadequate due 
diligence by Seplat & failure to 
implement cradle to grave waste 
management, and engagement of non-
accredited hazardous waste transporter 
for evacuation of the drill cuttings, 
contrary to Part VIIID section 1.1 of the 
EGASPIN.

Risk and 
Opportunity 
Oversight

ESG in capital allocation 
framework

Whether the BoD considers People, 
Planet, and Prosperity issues when 
overseeing major capital 
expenditures, acquisitions and 
divestures

The BoD considers People, Planet, and 
Prosperity issues when overseeing 
major capital expenditures, acquisitions 
and other investments. These pillars 
were captured in the FID on the 
US$700 million ANOH gas plant in 
2019/2020

PLANET

Science-based target to 
reduce GHG emissions

Dene and report progress against 
a science-based target to reduce 
GHG emissions.

Seplat is yet to set a science-based 
target to reduce GHG emission. 
However, our new gas plant, which will 
commence production in 2022, will 
signicantly reduce GHG emissions. We 
are working towards a are out target of 
2030.

In 2020 we acquired new infrastructure 
to improve our measurements of GHG 
emissions. Also, we are making progress 
in reporting the total hydrocarbons 
ared from our upstream operations.

Enhance TCFD aligned reporting 
with nancial metrics.

TCFD-aligned reporting

Climate change

We conducted Environment Impact 
Assessment on four elds in 2020. 

Report wherever material along the 
value chain: Valued societal impact 
of greenhouse gas emissions.

Impact of greenhouse 
gases

Nature Loss

Fresh water
availability

Impact of land use

impact of fresh water 
consumption

Valued societal impact of use of 
land and conversion of ecosystems.

Valued societal impact of water 
consumption.

Not signicant

Not signicant

PEOPLE

Our Suspended Particulate Matter in 2020 
was 6.73 µg/m3 which was below the 
national regulatory requirement of 90 
µg/m3.We continuously monitor our air 
quality. 

Tonnes of PM2.5 emitted in urban 
areas.

Fine particulate matterAir 
Pollution

Our air quality values are all well below 
the national regulatory requirements.  

Valued societal impact of air 
pollution.

Impact of air pollution

Not applicableTonnes of phosphate and nitrogen 
used or produced.

NutrientsWater 
Pollution

Valued societal impact of water 
pollution.

Our aqueous efuent values are all well 
below the national regulatory 
requirement. We treat all aqueous efuent 
before discharge to the public drain.  

Impact of water pollution

Single use plastics Tonnes of single-use plastic 
disposed of.

Not applicable
Solid Waste

About 52% of our inorganic non-
hazardous waste is recycled while the 
balance is converted to compost.

Valued societal impact of solid 
waste disposal.

Impact of solid waste 
disposal

Seplat  is already recycling part of its 
waste. We will deepen our involvement in 
the circular economy, going forward.

Tonnes and % of circular  inow/ 
outow.

Resource circularityResource
availability

Discrimination and 
harassment incidents 
(#) and the total 
amount of monetary 
losses ($)

1. There was no such incidence in 2020. 
Seplat has zero tolerance for 
discrimination, harassment, bullying and 
other forms of human rights abuses in the 
workplace. 

2. Not applicable

1. Number of discrimination and 
harassment across operations of 
the incidents and actions taken
2. The total amount of monetary 
losses as a result of legal 
proceedings associated with a) law 
violations and b) employment 
discrimination

Dignity and
Equality

None. Seplat operates a system that 
supports freedom of association and 
collective bargaining. 

Percentage of operations and 
suppliers in which the right to 
freedom of association and 
collective bargaining is at risk

Freedom of association 
and collective 
bargaining (%)

Details on employee wage issues can be 
found on pages 228 and  306 of our 2020 
Annual Report and Accounts. 

Current wages against the living 
wage for employees, contractors 
and suppliers in states and 
localities where company is 
operating

Living wage (%)

Grievances and impact 
(#, $)

Number and type of grievances 
reported, and number of severe 
impacts occurring that were related 
to a salient human rights issue, and 
the type and impact of these issues.

There were no grievances reported in 
2020. Seplat has a conict management 
guideline that ensures that any conict 
and disagreements with stakeholders are 
resolved peacefully. 

Calculate by multiplying the number 
and type of occupational incidents 
by the direct and indirect costs for 
employees, employers and society 
per incident.

Health and
Well-being

Monetised impacts of 
work-related incidents on 
employees, employers 
and society (#, $)

Not available
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Ethical 
Behaviour 

Alignment of strategy 
and policies to lobbying

Details about whether and to what 
extent policies and strategies are 
aligned with the organisation's 
lobbying, advocacy, memberships 
and related policy engagement 
activities

Seplat advocates and actively embeds 
ethical conduct in every sphere of its 
operations. In 2020, we launched the new 
Code of Business Conduct (CoBC), and all 
employees made a personal written 
commitment to uphold and comply with 
the principles of the CoBC.

Seplat contributes to and advocates on 
regulations (that impact the oil and gas 
industry. These advocacy initiatives were 
achieved through active collaboration 
with industry advocacy groups such as the 
Oil Producers Trade Section (OPTS) and 
Independent Petroleum Producers Group 
(IPPG).  

Monetary losses from 
unethical behaviour

Total amount of monetary losses as 
a result of legal proceedings 
associated with fraud, insider 
trading, anti-trust, anti-competitive 
behaviour, or other related industry 
laws or regulations

Fine of $250,000 for failure to obtain 
DPR written approvals in breach of 60 of 
the Petroleum (Drilling and Production) 
Regulations 2019.

Fine of $250,000 for inadequate due 
diligence by Seplat & failure to 
implement cradle to grave waste 
management, and engagement of non-
accredited hazardous waste transporter 
for evacuation of the drill cuttings, 
contrary to Part VIIID section 1.1 of the 
EGASPIN.

Risk and 
Opportunity 
Oversight

ESG in capital allocation 
framework

Whether the BoD considers People, 
Planet, and Prosperity issues when 
overseeing major capital 
expenditures, acquisitions and 
divestures

The BoD considers People, Planet, and 
Prosperity issues when overseeing 
major capital expenditures, acquisitions 
and other investments. These pillars 
were captured in the FID on the 
US$700 million ANOH gas plant in 
2019/2020

PLANET

Science-based target to 
reduce GHG emissions

Dene and report progress against 
a science-based target to reduce 
GHG emissions.

Seplat is yet to set a science-based 
target to reduce GHG emission. 
However, our new gas plant, which will 
commence production in 2022, will 
signicantly reduce GHG emissions. We 
are working towards a are out target of 
2030.

In 2020 we acquired new infrastructure 
to improve our measurements of GHG 
emissions. Also, we are making progress 
in reporting the total hydrocarbons 
ared from our upstream operations.

Enhance TCFD aligned reporting 
with nancial metrics.

TCFD-aligned reporting

Climate change

We conducted Environment Impact 
Assessment on four elds in 2020. 

Report wherever material along the 
value chain: Valued societal impact 
of greenhouse gas emissions.

Impact of greenhouse 
gases

Nature Loss

Fresh water
availability

Impact of land use

impact of fresh water 
consumption

Valued societal impact of use of 
land and conversion of ecosystems.

Valued societal impact of water 
consumption.

Not signicant

Not signicant

PEOPLE

Our Suspended Particulate Matter in 2020 
was 6.73 µg/m3 which was below the 
national regulatory requirement of 90 
µg/m3.We continuously monitor our air 
quality. 

Tonnes of PM2.5 emitted in urban 
areas.

Fine particulate matterAir 
Pollution

Our air quality values are all well below 
the national regulatory requirements.  

Valued societal impact of air 
pollution.

Impact of air pollution

Not applicableTonnes of phosphate and nitrogen 
used or produced.

NutrientsWater 
Pollution

Valued societal impact of water 
pollution.

Our aqueous efuent values are all well 
below the national regulatory 
requirement. We treat all aqueous efuent 
before discharge to the public drain.  

Impact of water pollution

Single use plastics Tonnes of single-use plastic 
disposed of.

Not applicable
Solid Waste

About 52% of our inorganic non-
hazardous waste is recycled while the 
balance is converted to compost.

Valued societal impact of solid 
waste disposal.

Impact of solid waste 
disposal

Seplat  is already recycling part of its 
waste. We will deepen our involvement in 
the circular economy, going forward.

Tonnes and % of circular  inow/ 
outow.

Resource circularityResource
availability

Discrimination and 
harassment incidents 
(#) and the total 
amount of monetary 
losses ($)

1. There was no such incidence in 2020. 
Seplat has zero tolerance for 
discrimination, harassment, bullying and 
other forms of human rights abuses in the 
workplace. 

2. Not applicable

1. Number of discrimination and 
harassment across operations of 
the incidents and actions taken
2. The total amount of monetary 
losses as a result of legal 
proceedings associated with a) law 
violations and b) employment 
discrimination

Dignity and
Equality

None. Seplat operates a system that 
supports freedom of association and 
collective bargaining. 

Percentage of operations and 
suppliers in which the right to 
freedom of association and 
collective bargaining is at risk

Freedom of association 
and collective 
bargaining (%)

Details on employee wage issues can be 
found on pages 228 and  306 of our 2020 
Annual Report and Accounts. 

Current wages against the living 
wage for employees, contractors 
and suppliers in states and 
localities where company is 
operating

Living wage (%)

Grievances and impact 
(#, $)

Number and type of grievances 
reported, and number of severe 
impacts occurring that were related 
to a salient human rights issue, and 
the type and impact of these issues.

There were no grievances reported in 
2020. Seplat has a conict management 
guideline that ensures that any conict 
and disagreements with stakeholders are 
resolved peacefully. 

Calculate by multiplying the number 
and type of occupational incidents 
by the direct and indirect costs for 
employees, employers and society 
per incident.

Health and
Well-being

Monetised impacts of 
work-related incidents on 
employees, employers 
and society (#, $)

Not available
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PROSPERITY

Average wage Nigeria- US$15.10 

UK- Not available

Average hourly wage, by region of 
operation

Employment
and Wealth
Generation

1. Skills acquisition programmes to 
empower women and youths with skills 
and grant at the end of their 3months 
training
2. Involvement of local contractors and 
suppliers in the value chain

1. Examples of signicant identied 
indirect economic impacts of the 
organisation, including positive and 
negative impacts
2. Signicance of the indirect economic 
impacts in the context of external 
benchmarks and stakeholder priorities

Signicant indirect 
economic impacts

Not applicable

Not applicable

Not applicable

Seplat makes cash contributions along 
with those of local communities share of 
development funds to provide needed 
infrastructure for the communities. 

Percentage of gross revenue from 
product lines added in last three (or 
ve) years.

A measure of customer experience 
of the organisation's brand, based 
on responses to a single question.

Percentage of revenue from 
products and services designed to 
deliver specic social benets or to 
address specic sustainability 
challenges.

Qualitative disclosure in regard to 
the extent of development of 
signicant infrastructure 
investments and services 
supported, current or expected 
impacts on communities and local 
economies.

Vitality Index

Net Promoter Score 
(NPS)

Social value generated 
(%)

Infrastructure 
investments and 
services supported

Health and
Well-being

Percentage of employees 
participating in 'best practice' health 
and well-being programmes that 
help to reduce absenteeism and 
improve productivity

Well-being (%) 90%

Number and percentage of unlled 
'skilled' positions for which the 
company will hire totally unskilled 
candidates and train them. 

Number of unlled 
'skilled' positions (#)

Skills for the
Future

None

Not availableMeasurement of estimated future 
uplift in lifetime earnings as a result 
of training intervention.

Monetised impacts of 
training – increased 
earning capacity as a 
result of training 
intervention ($)

Innovation of
Better Products
and Services

Community 
and
Social Vitality

                                           US$ Million
Community/Econ. Dev.            1.68
Culture & Arts                          NA
Civic & Public Affairs                NA
Health & Social Service           0.01
Education                              0.02
Environment                          0.18
Disaster Relieve (COVID-19)      NA

Total Social Investment (TSI): total 
corporate contributions ($) across 
seven categories of social 
investment as dened by CCEP 
2020 Valuation Guidance19

Total social investment 
($)

PERFORMANCE DATA  (2016-2020)
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Description 2016 2017 2018 2019 2020 

Safety          

Fatalities 
Employee  
Contractor 

 
0 
0 

 
0 
0 

 
0 
0 

 
0 
0 

 
0 
7 

Lost Time Injury (LTI) 2 2 1 0 0 

Man-hours without Lost Time Injury 858,934 4,801,774 338,073 8,353,778 8,003,699 

Total Man-hours 6,154,433 6,300,014 7,164,689 8,353,778 8,003,699 

Environmental Performance Data  
   

  

Greenhouse gas emissions (GHGs)  
   

  

Total Direct GHG emissions (million tonnes CO2-equivalent) 
(Scope 1) 

 
0.0001 

 

0.0001 
 

0.0001 
 

0.01 
 

2.8 

Carbon dioxide (CO2) (million tonnes) 
NA NA NA NA NA 

) Methane (CH (thousand tonnes)  4  
NA NA NA NA NA 

Scope 2 Energy indirect  GHG emissions (million tonnes CO2-   
equivalent) 

NA NA NA NA NA 

 
Total Gas used as fuel (energy) (MTOE) 

 

6.37 
 

10.35 
 

13.74 
 

16.71 
 

21.28 

Flaring       

 4,757 8,418 6,487 8,910.18 15,312.8 

  119.9 211.29 167.65 188.45 386.11 

Acid Gases       

SOx (SulphurOxides) (ug/m3  ) 0.02 25.04 25.60 26.04 25.55 

NOx  (Nitrogen Oxides) (ug/m3) 
0.03 

 
19.24 18.40 18.30 18.35 

 

COx (CarbonMonoxide) (ug/m3  ) 0.18 8.54 11.50 14.02 11.85 

SPM (Suspended Particulate Matter) (ug/m3  )
 

6.99 
 

6.43 
 

8.45 
 

6.34 
 

6.73 

Waste  
    

 

Sewage Waste Water ( Tonnes) NA NA 3,200 2,980 4,150 

Organic Waste ( Tonnes) NA NA 77.5 38.179 40.00 

Inorganic Waste ( Tonnes) NA NA 0 36.581 41.11 

Contaminated/Hazardous Waste ( Tonnes)
  

NA
 

 
NA 

 
276.9 

 
448.88  

 
113.84 

Non-hazardous Waste ( Tonnes)  NA NA NA 74.76  84.11 

Oil spills and discharges       

Volume of oil spilled through own  
operations (thousand litres)

 
2 

 
2 

 
3.2 

 
1 

 
9.1 

Volume of oil spilled through sabotage (thousand litres) 
 
2 

 
0 

 
0.1 

 
0.1 

 
3.7 

Total volume of gas ared (MMScf)

Total volume of gas ared (MTOE)



PROSPERITY

Average wage Nigeria- US$15.10 

UK- Not available

Average hourly wage, by region of 
operation

Employment
and Wealth
Generation

1. Skills acquisition programmes to 
empower women and youths with skills 
and grant at the end of their 3months 
training
2. Involvement of local contractors and 
suppliers in the value chain

1. Examples of signicant identied 
indirect economic impacts of the 
organisation, including positive and 
negative impacts
2. Signicance of the indirect economic 
impacts in the context of external 
benchmarks and stakeholder priorities

Signicant indirect 
economic impacts

Not applicable

Not applicable

Not applicable

Seplat makes cash contributions along 
with those of local communities share of 
development funds to provide needed 
infrastructure for the communities. 

Percentage of gross revenue from 
product lines added in last three (or 
ve) years.

A measure of customer experience 
of the organisation's brand, based 
on responses to a single question.

Percentage of revenue from 
products and services designed to 
deliver specic social benets or to 
address specic sustainability 
challenges.

Qualitative disclosure in regard to 
the extent of development of 
signicant infrastructure 
investments and services 
supported, current or expected 
impacts on communities and local 
economies.

Vitality Index

Net Promoter Score 
(NPS)

Social value generated 
(%)

Infrastructure 
investments and 
services supported

Health and
Well-being

Percentage of employees 
participating in 'best practice' health 
and well-being programmes that 
help to reduce absenteeism and 
improve productivity

Well-being (%) 90%

Number and percentage of unlled 
'skilled' positions for which the 
company will hire totally unskilled 
candidates and train them. 

Number of unlled 
'skilled' positions (#)

Skills for the
Future

None

Not availableMeasurement of estimated future 
uplift in lifetime earnings as a result 
of training intervention.

Monetised impacts of 
training – increased 
earning capacity as a 
result of training 
intervention ($)

Innovation of
Better Products
and Services

Community 
and
Social Vitality

                                           US$ Million
Community/Econ. Dev.            1.68
Culture & Arts                          NA
Civic & Public Affairs                NA
Health & Social Service           0.01
Education                              0.02
Environment                          0.18
Disaster Relieve (COVID-19)      NA

Total Social Investment (TSI): total 
corporate contributions ($) across 
seven categories of social 
investment as dened by CCEP 
2020 Valuation Guidance19

Total social investment 
($)

PERFORMANCE DATA  (2016-2020)

84  07 Seplat Sustainability Report 2020 |  Delivering Shared Value 85Seplat Sustainability Report 2020 |  Delivering Shared ValueSeplat Sustainability Report 2020  |  Delivering Shared Value

Description 2016 2017 2018 2019 2020 

Safety          

Fatalities 
Employee  
Contractor 

 
0 
0 

 
0 
0 

 
0 
0 

 
0 
0 

 
0 
7 

Lost Time Injury (LTI) 2 2 1 0 0 

Man-hours without Lost Time Injury 858,934 4,801,774 338,073 8,353,778 8,003,699 

Total Man-hours 6,154,433 6,300,014 7,164,689 8,353,778 8,003,699 

Environmental Performance Data  
   

  

Greenhouse gas emissions (GHGs)  
   

  

Total Direct GHG emissions (million tonnes CO2-equivalent) 
(Scope 1) 

 
0.0001 

 

0.0001 
 

0.0001 
 

0.01 
 

2.8 

Carbon dioxide (CO2) (million tonnes) 
NA NA NA NA NA 

) Methane (CH (thousand tonnes)  4  
NA NA NA NA NA 

Scope 2 Energy indirect  GHG emissions (million tonnes CO2-   
equivalent) 

NA NA NA NA NA 

 
Total Gas used as fuel (energy) (MTOE) 

 

6.37 
 

10.35 
 

13.74 
 

16.71 
 

21.28 

Flaring       

 4,757 8,418 6,487 8,910.18 15,312.8 

  119.9 211.29 167.65 188.45 386.11 

Acid Gases       

SOx (SulphurOxides) (ug/m3  ) 0.02 25.04 25.60 26.04 25.55 

NOx  (Nitrogen Oxides) (ug/m3) 
0.03 

 
19.24 18.40 18.30 18.35 

 

COx (CarbonMonoxide) (ug/m3  ) 0.18 8.54 11.50 14.02 11.85 

SPM (Suspended Particulate Matter) (ug/m3  )
 

6.99 
 

6.43 
 

8.45 
 

6.34 
 

6.73 

Waste  
    

 

Sewage Waste Water ( Tonnes) NA NA 3,200 2,980 4,150 

Organic Waste ( Tonnes) NA NA 77.5 38.179 40.00 

Inorganic Waste ( Tonnes) NA NA 0 36.581 41.11 

Contaminated/Hazardous Waste ( Tonnes)
  

NA
 

 
NA 

 
276.9 

 
448.88  

 
113.84 

Non-hazardous Waste ( Tonnes)  NA NA NA 74.76  84.11 

Oil spills and discharges       

Volume of oil spilled through own  
operations (thousand litres)

 
2 

 
2 

 
3.2 

 
1 

 
9.1 

Volume of oil spilled through sabotage (thousand litres) 
 
2 

 
0 

 
0.1 

 
0.1 

 
3.7 

Total volume of gas ared (MMScf)

Total volume of gas ared (MTOE)



INDEPENDENT OPINION

This Independent Opinion has been expressed on Seplat 

Petroleum Development Company Plc's 2020 Sustainability 

Report. 

Terms of Engagement

Michael Nwachukwu & Co. was commissioned by Raitas 

Communications, Corporate Social Responsibility (CSR) 

Consultants to Seplat Petroleum Development Company Plc 

(Seplat), on behalf of Seplat, to provide an independent 

opinion and limited verification of the processes deployed by 

Seplat in the publication of its 2020 Sustainability Report (SR), 

which was produced by Raitas Communications.  

Our assessment of the report and limited verification of the 

reporting processes covered Seplat's operations and activities 

within the Niger Delta and specifically involved the following:

  Reviewing the effectiveness of the processes for 

reporting Health, Safety and Environmental 

management issues following GRI/IPIECA/NSE 

disclosure guidelines.

   Confirming consistency with the GRI/IPIECA/NSE and 

other oil and gas industry disclosure guidelines on 

sustainability reporting.

  Providing limited verification of the accuracy of data 

and information contained in the report.

Our Responsibility

Michael Nwachukwu & Co.'s responsibility is only to Seplat and 

Raitas. Seplat's management was primarily responsible for 

preparing the SR and for maintaining effective internal controls 

over the reporting processes and the publication of the SR. 

Michael Nwachukwu & Co.'s responsibility was to express an 

independent opinion based on a limited verification of the 

reporting processes in accordance with our brief from Raitas. 

The SR has been approved by and remains the responsibility 

of Seplat. Our responsibility is to express a conclusion on the 

Subject Matters based on our review. We have not been 

engaged to provide an assurance conclusion on any other 

information disclosed within the report. 

Our assurance engagement is conducted in accordance with 

the International Standard on Assurance Engagements (ISAE) 

3000-Assurance Engagements. ISAE 3410 Assurance on 

Relating to Seplat Petroleum Development Company Plc's Sustainability Report 2020

Greenhouse Gas Statements, and AA1000 Assurance Standard 

(2008). We have complied with these requirements of the Code 

of Ethics for Professional Accountants issued by the 

International Ethics Standards Board for Accountants to ensure 

their independence. 

Michael Nwachukwu & Co.'s Opinion

Following our detailed review of the reporting process adopted 

by Seplat for the publication of the 2020 edition of its 

sustainability report, we believe that the Company's processes 

were well aligned and consistent with generally accepted 

reporting elements in the GRI/IPIECA/NSE and other popular 

sustainability reporting standards for measuring key 

performance indicators on Social, Economic and Environmental 

issues and specifically for relevant HSE topics. 

Michael Nwachukwu & Co.'s Approach

Our limited verification assignment was carried out in 

accordance with our verification procedure. We executed the 

following tasks as part of our data gathering of evidence to 

confirm the reported content of material issues captured in the 

report: 

 We reviewed detailed questionnaires designed by the 

producers of the SR and completed by relevant 

departments at Seplat, which provided information 

on the implementation of Seplat's HSE policies and 

practices that served as a background to the 

requirements for disclosure. 

 We reviewed data containing safety records, and 

results of regular monitoring of GHG emissions, air 

quality and aqueous discharges by the Company's 

HSE department.

  We reviewed Seplat's primary data collection

               methods and tools, which support 

               the reporting processes.

  We discussed in detail the visits of the producers of 

the report to Seplat's field operation areas in the 

Niger Delta and reviewed real pictures taken of HSE-

related events. 

 We reviewed reports of visits to Seplat's Base Office in 

Sapele in Delta State, Nigeria.

 We interviewed key personnel within Seplat's CSR 

unit to identify and gain understanding of the 
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No. of oil spills through vandalism and sabotage   

 

2 

 

0 

 

1 

 

1 2 

No. of oil spills through own operations  3 3 2 1 5 

Aqueous Efuent Discharge (Average per annum) 
   

  

pH 6.62 6.29 6.77 6.66 7.08 

BOD (mg/l)  7.23 7.18 7.48 9. 56 7.15 

COD (mg/l)  13.52
 

13.73 13.50 15.66 13.25 

TSS (mg/l)  10.08 9.65 18.80 14.86 13.2 

TDS (mg/l)  79.24 120.5 97.9 53.54 36.4 

 
Oil and Grease (mg/l)  

 
1.61 

 
1.63 

 
1.66 

 
2.97 

 
4.58 

Energy      

Total direct energy consumption (J/Tonnes)  NA NA NA NA NA 

Total indirect energy consumption  
(J/Tonnes) 

NA NA NA NA NA 

Energy consumption outside the Company (transportation,   
domestic etc) (J/Tonnes) 

NA NA NA NA NA 

Water       

Volume of Ground water contamination (MMbbls)                                         
  

0 
 
0 

 
0 

 
0 

 
0 

Volume of fresh water consumed (MMbbls)   0.28 0.24 0.19 0.19 0.29 

Volume of fresh water discharged (MMbbls)  NA NA NA 6.30 7.06 

Social Data      

Workforce      

Production and Admin Expenses ($’000)
  

417,617
 

(326,100)
 

343,396
 

324,320
 

(391,989)
 

No. of Employees 390 405 451 499
 

534 

No. of women employed as % of workforce
  

25 
 

25 
 

26 
 

26 
 

25.28 

No. of minors employed as % of workforce  
0 

 
0 

 
0 

 
0 

 
0 

 
Others ($’000)  

     

Social  Investments 7,100 3,8000 4,600 3,085 1,800 

Donations 163,482 344 397.7 236.68 439.47 

Total Assets 2,179,273 2,614,630 2,521,230 3,271,110 3,449,573 

Capital Expenditure
 

52,000 33,000 88,000 
 

124,777 
 

150,100 

Cost of Sales 182,424 240,059 (354,926) 302,039 (405,892) 

Total Value Added (4,783) (228,943) 476,887 439,085 141,482 

Dividend Declared 58,708 58,888 0 0 58,342 

Income Tax Expense 6,672 (221,483) (116,788) 29,125 (5,113) 
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1. Employees
2. Shareholders / Investors
3. Host Communities
4     Government 
5     The Media  
6,    Bankers 
7. Insurance Companies
8. Other Financial Institutions               
9. Regulatory Agencies   
10. Private Security Companies  
11. Federal Environmental Protection Agency (FEPA)
12. State Environmental Protection Agencies (SEPAs)
13. Nigeria Police Force
14. Nigeria Immigration Service
15. Nigeria Customs Service
16. Federal Inland Revenue
17. Joint Tax Board
18. The Nigerian Institute of Safety Professionals 
19. The Society of Petroleum Engineers 
20. Clean Nigeria Associates 
21. The Nigerian Environmental Society 
22. The Nigerian Association of Petroleum Explorationists
23. Civil Society Groups
24. Contractors/suppliers
25 Oil Producers Trade Sector
26. The Nigerian National Petroleum Company (NNPC)
27. The Nigerian Petroleum Development Company (NPDC)
28. National Petroleum Investment Management Services (NAPIMS)
29.  The Nigerian Gas Company
30.  Shell Petroleum Development Company (SPDC)
31.  Department of Petroleum Resources (DPR)
32.  National Oil Spill Detection and Response Agency (NOSDRA)
33.  The State Ministry of Environment 
34.  The International Labour Organisation (ILO)
35. Lagos Chamber of Commerce and Industry
36. State Ministry of Health (Edo & Delta)
37. State Ministry of Education (Edo & Delta) 

SOME OF SEPLAT'S  STAKEHOLDER GROUPS 

Appendix I
INDEPENDENT OPINION

Company's reporting practices and interacted with some of 

those responsible for the management of sustainability-related 

issues and others  involved in writing the SR.

 We evaluated the consistency of the reporting process 

with the GRI/IPIECA/NSE oil and gas industry 

guidelines on sustainability reporting  

Subject Matters

The following were the key HSE disclosures, which served as the 

Subject Matters that contain data on the material issues covered 

and formed our independent opinion:

 The description given by Seplat in the section, “About 

this report” regarding adherence to the principles set 

forth in the GRI Standard on inclusivity, materiality and 

responsiveness in the process deployed to prepare the 

Report.

 Energy consumption within organisation (GRI Standard 

302-1), (IPIECA ENV-5)

 Energy intensity (GRI Standard 302-3)

 Total water withdrawal by source (GRI Standard 303-1)

 Direct greenhouse gas emissions (GHGs) (scope 1) (GRI 

Standard 305-1), (IPIECA ENV-3)

 Energy GHG emissions (scope 2) (GRI Standard 305-2), 

(NSE ENV – A6)

 Other indirect GHG emissions (scope 3) (GRI Standard 

305-3)

 GHG emissions intensity (GRI Standard 305-4)

 Nitrogen Oxide (NOx), Sulphur Oxide (SOx), and other 

significant air emissions (Volatile Organic Compounds: 

VOC) (GRI Standard 305-7), (IPIECA ENV-A6)

 Total water discharge by quality and destination (GRI 

Standard 306-1) 

 Total weight of waste by type and disposal method 

(GRI Standard 306-2)

 Total number and volume of significant spills (GRI 

Standard 306-3) (NSE ENV-1)

 Type of injury and rates of injury, occupational 

diseases, lost days, and absenteeism, and total number 

of work-related fatalities, by region and by gender (GRI 

Standard 403-2), (NSE SOC-5)

 Economic value generated and distributed – 

Community Investment (GRI Standard 201-1)

 Volume of flared/vented gas (GRI Standard 305), 

(IPIECA ENV-4)

Our Observations

The observations and findings that we made during the limited 

verification exercise are as follows:

  The Company has in place processes that ensure that 

the relevant employees within the HSE and other allied 

functions have a good understanding of sustainability 

reporting procedures and requirements.

 Methods used for calculating each HSE performance 

metrics were clearly defined and communicated to 

the employees concerned.

  An internal audit function is in place to help 

crosscheck and verify the integrity of data collected at 

the various business units including the departments 

domiciled in the Company's operation axis, where 

most of the direct HSE management issues take 

place. 

 Responsibility for the annual review of the reporting 

process including selection of material topics was 

clear.

Michael Nwachukwu & Co.'s Competence and 

Independence

Michael Nwachukwu & Co. deploys its workforce based on 

their qualifications, experience and competences. Their 

submissions on verification assignments are reviewed internally 

by more experienced senior managers to ensure credibility, 

transparency and integrity of our approach and ultimate 

outcome.  

Raitas Communications has remained Seplat's CSR Consultants 

for a decade and has driven the production of Seplat's 

sustainability reports over the years. These two roles are the 

only ones played by Raitas for Seplat. The invitation of Michael 

Nwachukwu & Co. to engage in issuing an independent 

opinion and verification of the sustainability reporting process 

for Seplat does not in any way compromise Raitas and Michael 

Nwachukwu & Co. independence or impartiality.

Conclusion

Based on our review, as shown above, we are not aware of any 

material modifications that should be made to the Schedule of 

Selected Sustainability Indicators for the year ended December 

31, 2020, in order for it to be in accordance with the Criteria.

Signed:

Dr. Michael Nwachukwu AICB, FCMC, FCA, FICAN, MBA, FCTI, 

IFR Cert. 

Managing Partner, Michael Nwachukwu & Co.
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AA 1000 Assurance Standards     A generally applicable standard for assessing, attesting to and  

strengthening the credibility and quality of an organisation's sustainability 

reporting and their underlying processes, systems and competencies

AGPC    ANOH Gas Processing Company

ANOH                    Assa North and Ohaji South (One of the oil and gas operational areas in 

the Niger Delta 

API     American Petroleum Institute 

BEDC    Benin Electricity Distribution Company 

CDC      Community Development Committee

CR    Community Relations

CSR    Corporate Social Responsibility

DPR    Department of Petroleum Resources

EES    Environmental Evaluation Study

EIA    Environmental Impact Assessment

ESG                       Environmental, Social and Governance

FEPA     Federal Environmental Protection Agency

FID    Final Investment Decision

FRCN                    Financial Reporting Council of Nigeria

FRCN-CCG            Financial Reporting Council of Nigeria Code of Corporate Governance 

Principle on Sustainability 

FtO    Freedom to Operate

GWH     Gigawatt per hour

IBC                       International Business Council

IEA     International Energy Agency 

ILO    International LabourOrganisation

IPIECA     International Petroleum Industry Environmental Conservation Association

ISAE                 International Standard on Assurance Engagements  

GMoU     Global Memorandum of Understanding

Global Reporting Initiative   A long-term multi-stakeholder international process

(GRI)                                    designed to develop globally applicable sustainability reporting practice 

HIV/AIDS    Human Immuno Deficiency Virus

HSE    Health, Safety and Environment

HSE-MS    Health, Safety and Environment Management System

Indicator     A measure of both qualitative and quantitative performance.

JIV    Joint Investigation Visit

KPI     Key Performance Indicator

Kwh    kilowatt per hour

LCE     Low Carbon Economy

LFFE    Low Fossil Fuel Economy

LSEG-ESG              London Stock Exchange Group Environmental, Social and Governance 

Reporting practices

LTIF     Lost Time Injury Frequency 

LTI    Lost Time Injury

MAR                      Market Abuse Regulations

MD/CEO               Managing Director/Chief Executive Officer

MW                       Megawatt

Seplat Sustainability Report 2020  |  Delivering Shared Value

NAFDAC         National Agency for Food and Drug Administration and Control

NAG               Non-Associated Gas

NAPIMS          National Petroleum Investment Management Services 

NCCG                     Nigerian Code of Corporate Governance

NCDMB            Nigerian Content Development and Monitoring Board

 NLC         Nigerian Labour Congress 

 NNPC             Nigerian National Petroleum Corporation

NOSDRA       National Oil Spill Detection and Response Agency

NOUN          National Open University of Nigeria  

NOx    Nitrous oxides

NOGOF             Nigerian Oil and Gas Opportunity Fair

NSE                   Nigerian Stock Exchange

NSE-SDGs         Nigerian Stock Exchange Sustainable Disclosure Guidelines

NPDC             Nigerian Petroleum Development Company 

NUPENG         National Union of Petroleum and Natural Gas Workers 

 OSCP          Oil Spill Contingency and Activation Plan

PENGASSAN        Petroleum and Natural Gas Senior Staff Association of Nigeria

PPE          Personal Protective Equipment

Reporting element            The numbered information provided in the report based on GRI reporting 

standards.

Reporting organisation     The organisation preparing the report as specified in the profile section.

Global Reporting Initiative   A long-term multi-stakeholder international process 

 RTA       Road Traffic Accident 

RWC         Restricted Work Case

SASB           Sustainability Accounting Standards Board

SDG                                     Sustainable Development Goals

SEPAs                                State Environmental Protection Agencies 

SHICS                    Seplat Hazard Identification Cards System

SOx    Sulphur oxides

SON                                     Standards Organisation of Nigeria, a product quality standard regulation   

Social Impact Assessment (SIA)  The study of the social impacts of a new project on both the physical 

environment and on the lives of host communities.

SPDC                                Shell Petroleum Development Company 

SR                                        Sustainability Report

Stakeholders        Those individuals or groups that affect and/or are affected by the 

organisation and its activities

Sustainability Performance      An organisation's total performance which include its policies, decisions 

and actions that create economic, environmental and social impact.

TCFD    Task Force on Climate-related Financial Disclosures

TFS           Trans Forcados System 

TRIR          Total Recordable Incident Rate 

UN           United Nations

UNGC                    United Nations Global Compact

UN-SDGs                         Guidelines United Nations Sustainable Development Goals

VOC                                         Volatile Organic Compounds

WBSCD                        World Business Council for Sustainable Development 

WEF               World Economic Forum

WMP          Waste Management Plan
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Sustainability Performance      An organisation's total performance which include its policies, decisions 

and actions that create economic, environmental and social impact.

TCFD    Task Force on Climate-related Financial Disclosures

TFS           Trans Forcados System 

TRIR          Total Recordable Incident Rate 

UN           United Nations

UNGC                    United Nations Global Compact

UN-SDGs                         Guidelines United Nations Sustainable Development Goals

VOC                                         Volatile Organic Compounds

WBSCD                        World Business Council for Sustainable Development 

WEF               World Economic Forum

WMP          Waste Management Plan
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36-39, 87

 

 

IU 
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IU  

 

IU  
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39-61

 

38-39

24-25

IU 

38-39

81

28-30

28-30

102-24 Nominating and selecting

            the highest governance body

102-25 Conflicts of interest

102-26 Role of highest governance

            body in setting purpose,

             values, and strategy

102-27 Collective knowledge of 

            highest governance body

102-28 Evaluating the highest 

            governance body’s

            performance

102-29 Identifying and managing

            economic, environmental,

            and social impacts

102-30 Effectiveness of risk

            management processes

102-31 Review of economic,

            environmental, and social

            topics

102-32 Highest governance body’s

            role in sustainability reporting

102-33 Communicating critical

            concerns

102-34 Nature and total number of 

            critical concerns

102-35 Remuneration policies

102-36 Process for determining

            remuneration

102-37 Stakeholders’ involvement

            in remuneration

102-38 Annual total compensation

            ratio

102-39 Percentage increase in

            annual total compensation

            ratio

5. Stakeholder engagement

102-40 List of stakeholder groups

102-41 Collective bargaining

            agreements

102-42 Identifying and selecting

            stakeholders

102-43 Approach to stakeholder 

            engagement

102-44 Key topics and concerns raised

103-1 Explanation of the material

            topic and its boundary

103-2 The manag ement approach

            and its components

103-3 Evaluation of the

            management approach
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GRI Standard
 

Disclosure
 

IPIECA/API -
Guidance 
Indicator  

NSE  

Indicator  
Principles  

Page  Omission
 

GRI 102: General Disclosures  

GRI 102: General 

Disclosures 2016  

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

Front/Back

Covers

11-14

Back C over

11

11

11

11-14

50-52

57-59

NA

1 5, 3 2-33

5, 26

26

6 -7

32-33

3, 34

34

7,28-30 ,81

7,28-30

28-30

36-39, 81

28-30

6-7

1. Organisational profile

102-1 Name of the organisation

102-2 Activities, brands, products,

          and services

102-3 Location of headquarters

102-4 Location of operations

102-5 Ownership and legal form

102-6 Markets served

102-7 Scale of the organisation

102-8 Information on employees and

          other workers

102-9 Supply chain

102-10 Significant changes to the    

            organisation and its supply

            chain

102-11 Precautionary Principle

            or approach

102-12 External initiatives

102-13 Membership of associations

2. Strategy

102-14 Statement from senior

            decision-maker

102-15 Key impacts, risks, and

           opportunities

3. Ethics and integrity

102-16 Values, principles,

            standards, and norms of

            behaviour

102-17 Mechanisms for advice

            and concerns about ethics

4. Governance

102-18 Governance structure

102-19 Delegating authority

102-20 Executive-level responsibility

            for economic, environmental,

            and social topics

102-21 Consulting stakeholders

           on economic, environmental

           and social topics

102-22 Composition of the highest 

            governance body and its

            committees

102-23 Chair of the highest

            governance body
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            management approach
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102-11 Precautionary Principle
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102-12 External initiatives

102-13 Membership of associations
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102-14 Statement from senior

            decision-maker
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102-16 Values, principles,
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4. Governance

102-18 Governance structure

102-19 Delegating authority

102-20 Executive-level responsibility
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102-21 Consulting stakeholders
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           GRI 201: Economic Performance 

GRI 201: Economic 

Performance 

2016  

 

Tax Expenses 

Transparency of Payments  

Dividend Paid and Repurchases  

Pay roll and Benefits 

Capital Expenditure 

Interest Paid 

 

201-1 Direct economic value  

          generated and distributed  

201-2 Financial implications and  

          other risks and opportunities 

          due to climate change   

201-3 Defined benefit plan obligations 

          and other retirement plans   

201-4 Financial assistance   

          Received  from government 

ECO- 1 

ECO- A1 

ECO- 2 

ECO- A2 

ECO- 3 

ECO- A3 

 

 

 

ECO- 3 

 

SOC- 5 

 

 

55, 86 

55  

IU 

86  

55  

 

55  

 

55  

 

 

81  

 

 

NA 

 

 

GRI 202: : Market Presence  

GRI 202: Market 

Presence 2016 

 

202-1 Ratios of standard entry  

          level wage by gender compared 

          to local minimum wage 

202-2 Proportion of senior  

          management hired from the 

          local community 

 

   IU  

 

 

IU  

GRI 203: Indirect Economic Impacts 

GRI 203: Indirect 

Economic Impacts  

2016 

203-1 Infrastructure investments  

          and services supported  

203-2 Significant indirect  

          economic impacts 

 

SOC-2 

 

SOC-A4 

 

 

 

SOC-8 

 

7,9,17-18, 

 

57-59, 61 

 

 

GRI 204: Procurement Practices  

GRI 204: Procurement 

Practices  

2016 

204-1 Proportion of spending on  

          local suppliers 

 

 ECO- 3  

 

61  

 

 

GRI 205: Anti-corruption 

GRI 205: Anti-corruption 

2016 

 

205-1 Operations assessed for  

          risks related to corruption   

205-2 Communication and training 

          about anti-corruption policies    

         and procedures 

205-3 Confirmed incidents of  

          corruption and actions taken 

          

SOC-2 

 

SOC-5 

 

 

 

SOC-5 

 

 

 

GOV-1,2 

 

 

 

 

 

34,50-53 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRI 206: Anti-competitive Behaviour  

GRI 206:                 Anti-

competitive Behaviour 

206-1 Legal actions for anti- 

          competitive behaviour, anti-  

SOC-7     

 

2016           trust, and monopoly practices 

IU

IU

55,86

GRI 301: Materials 

GRI 301: Materials 

2016 

 

301-1 Materials used by weight or  

          volume   

301-2 Recycled input materials  

          used  

301-3 Reclaimed products and their  

          packaging materials 

 

  

 

ENV-A5 

 

ENV-A5 

 

 

 

ENV-9 

 IU  

 

NA 

 

NA 

 

GRI 302: Energy 

GRI 302: Energy 

2016 

 

302-1 Energy consumption within  

          the organisation 

302-2 Energy consumption outside  

          of the organisation 

 302-3 Energy intensity  

302-4 Reduction of energy  

          consumption 

 302-5 Reduction in energy 

           requirements of products and 

           services 

ENV-5                                      41 

 

ENV-5  

 

 

 

ENV-8 

 

 

 

 

 

ENV- 9 

ENV- 9 

 

ENV-
 
9
 

 

 

 

 

 

           IU 

 

 

 

IU  

 

 

IU  

 

NA
 

GRI 303: Water   

GRI 303: Water 2016 

 

Total volume of freshwater used 

 303-1 Water withdrawal by source  

303-2 Water sources significantly  

          affected by withdrawal of water            

303 3 Water recycled and reused 

ENV-7  

  

ENV-2  

 

ENV-9  

  

ENV-9 

 

  

 

 IU  

NA 

  
43  

GRI 304: Biodiversity 

GRI 304: Biodiversity 

2016 

 

304-1 Operational sites owned, leased 

         in protected areas and areas 

          of high  biodiversity value   

         outside  protected areas   

304-2 Significant impacts of activities,      ENV-A9                                                    NA 

          products, and services on 

          biodiversity  

304-3 Habitats protected or restored                                                                        NA 

304-4 IUCN Red List species and  

          national conservation list  

         species with habitats in areas 

        affected by operations 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

NA 

 

 

 

 

 

 

 

NA 

GRI 305: Emissions 

GRI 305: Emissions 

2016 

 

Flared and vented gas 

305-1 Direct (Scope 1) GHG  

          emissions  

305-2 Energy indirect (Scope 2)     

          GHG emissions      

305-3 Other indirect (Scope 3)   

          

GHG emissions 

  

ENV-4 

ENV-3 

 

ENV-A6 

 

ENV-A6 

 

   9, 24, 41 

  IU 

 

 

 

 

 

 

IU 

 

IU  

 

305-4 GHG emissions intensity  

305-5 Reduction of GHG emissions   

305-6 Emissions of ozone-depleting 

          substances (ODS)   

ENV-A6                                    

 

 

 

 

9,53  

 

  

IU  

 

IU  

-

42-43

64
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           GRI 201: Economic Performance 

GRI 201: Economic 

Performance 

2016  

 

Tax Expenses 

Transparency of Payments  

Dividend Paid and Repurchases  

Pay roll and Benefits 

Capital Expenditure 

Interest Paid 

 

201-1 Direct economic value  

          generated and distributed  

201-2 Financial implications and  

          other risks and opportunities 

          due to climate change   

201-3 Defined benefit plan obligations 

          and other retirement plans   

201-4 Financial assistance   

          Received  from government 

ECO- 1 

ECO- A1 

ECO- 2 

ECO- A2 

ECO- 3 

ECO- A3 

 

 

 

ECO- 3 

 

SOC- 5 

 

 

55, 86 

55  

IU 

86  

55  

 

55  

 

55  

 

 

81  

 

 

NA 

 

 

GRI 202: : Market Presence  

GRI 202: Market 

Presence 2016 

 

202-1 Ratios of standard entry  

          level wage by gender compared 

          to local minimum wage 

202-2 Proportion of senior  

          management hired from the 

          local community 

 

   IU  

 

 

IU  

GRI 203: Indirect Economic Impacts 

GRI 203: Indirect 

Economic Impacts  

2016 

203-1 Infrastructure investments  

          and services supported  

203-2 Significant indirect  

          economic impacts 

 

SOC-2 

 

SOC-A4 

 

 

 

SOC-8 

 

7,9,17-18, 

 

57-59, 61 

 

 

GRI 204: Procurement Practices  

GRI 204: Procurement 

Practices  

2016 

204-1 Proportion of spending on  

          local suppliers 

 

 ECO- 3  

 

61  

 

 

GRI 205: Anti-corruption 

GRI 205: Anti-corruption 

2016 

 

205-1 Operations assessed for  

          risks related to corruption   

205-2 Communication and training 

          about anti-corruption policies    

         and procedures 

205-3 Confirmed incidents of  

          corruption and actions taken 

          

SOC-2 

 

SOC-5 

 

 

 

SOC-5 

 

 

 

GOV-1,2 

 

 

 

 

 

34,50-53 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRI 206: Anti-competitive Behaviour  

GRI 206:                 Anti-

competitive Behaviour 

206-1 Legal actions for anti- 

          competitive behaviour, anti-  

SOC-7     

 

2016           trust, and monopoly practices 

IU

IU

55,86

GRI 301: Materials 

GRI 301: Materials 

2016 

 

301-1 Materials used by weight or  

          volume   

301-2 Recycled input materials  

          used  

301-3 Reclaimed products and their  

          packaging materials 

 

  

 

ENV-A5 

 

ENV-A5 

 

 

 

ENV-9 

 IU  

 

NA 

 

NA 

 

GRI 302: Energy 

GRI 302: Energy 

2016 

 

302-1 Energy consumption within  

          the organisation 

302-2 Energy consumption outside  

          of the organisation 

 302-3 Energy intensity  

302-4 Reduction of energy  

          consumption 

 302-5 Reduction in energy 

           requirements of products and 

           services 

ENV-5                                      41 

 

ENV-5  

 

 

 

ENV-8 

 

 

 

 

 

ENV- 9 

ENV- 9 

 

ENV-
 
9
 

 

 

 

 

 

           IU 

 

 

 

IU  

 

 

IU  

 

NA
 

GRI 303: Water   

GRI 303: Water 2016 

 

Total volume of freshwater used 

 303-1 Water withdrawal by source  

303-2 Water sources significantly  

          affected by withdrawal of water            

303 3 Water recycled and reused 

ENV-7  

  

ENV-2  

 

ENV-9  

  

ENV-9 

 

  

 

 IU  

NA 

  
43  

GRI 304: Biodiversity 

GRI 304: Biodiversity 

2016 

 

304-1 Operational sites owned, leased 

         in protected areas and areas 

          of high  biodiversity value   

         outside  protected areas   

304-2 Significant impacts of activities,      ENV-A9                                                    NA 

          products, and services on 

          biodiversity  

304-3 Habitats protected or restored                                                                        NA 

304-4 IUCN Red List species and  

          national conservation list  

         species with habitats in areas 

        affected by operations 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

NA 

 

 

 

 

 

 

 

NA 

GRI 305: Emissions 

GRI 305: Emissions 

2016 

 

Flared and vented gas 

305-1 Direct (Scope 1) GHG  

          emissions  

305-2 Energy indirect (Scope 2)     

          GHG emissions      

305-3 Other indirect (Scope 3)   

          

GHG emissions 

  

ENV-4 

ENV-3 

 

ENV-A6 

 

ENV-A6 

 

   9, 24, 41 

  IU 

 

 

 

 

 

 

IU 

 

IU  

 

305-4 GHG emissions intensity  

305-5 Reduction of GHG emissions   

305-6 Emissions of ozone-depleting 

          substances (ODS)   

ENV-A6                                    

 

 

 

 

9,53  

 

  

IU  

 

IU  

-

42-43

64
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305-7 Nitrogen oxides (NOX),  

          Sulphur oxides (SOX), and   

        Other significant air emissions 

ENV-A6 

 

43, 85  

GRI 306: Effluents and Waste 

GRI 306: Effluents and 

Waste 2016 

 

Total weight or volume of hazardous 

waste  and non-hazardous waste  

Ratio of waste to production 

Recycling initiatives 

 

306-1 Water discharge by quality  

          and destination  

306-2 Waste by type and disposal  

          method  

306-3 Significant spills   

306-4 Transport of hazardous waste 

306-5 Water bodies affected by  

          water discharges and/or runoff 

 

ENV-A3  

ENV-A4 

 

 

  

ENV-A2  

 

 

 

ENV-1  

ENV-3  

 

ENV- 9 

 

 

ENV-9 

ENV-9 

 

 

 

 

 

 

 

 

 

 

 

 

9, 42, 85 

 

 

 

IU  

IU  

 

IU  

 

45  

 

 

IU  

 

NA 

GRI 307: Environmental Compliance 

GRI 307: Environmental 

Compliance 2016 

 

307-1 Non-compliance with  

          environmental laws and  

          regulations 

 

 ENV-9 

 

 82  

GRI 308: Supplier Environmental Assessment 

GRI 308: Supplier 

Environmental 

Assessment 2016 

 

308-1 New suppliers that were  

         screened using environmental 

         criteria  

308-2 Negative environmental impacts 

          in the supply chain and actions 

        taken 

 

  

 

 

ENV-9 

 

 IU  

 

 

42-43  

GRI 401: Employment 

GRI 401: Employment 

2016 

 

 

401-1 New employee hires and  

          employee turnover  

401-2 Benefits provided to full-time  

          employees that are not provided 

          to temporary or part-time 

           employees  

401-3 Parental leave 

SOC-A3 

 

SOC-7 

SOC-5 

 

SOC-5 

 

 

 

 

 

 

IU 

 

 

IU  

GRI 402: Labour/Management Relations  

GRI 402: 

Labour/Management 

Relations 2016 

 

402-1 Minimum notice periods  

          regarding operational  

          changes 

  IU  

GRI 403: Occupational Health and Safety    

GRI 403: Occupational 403-1 Workers representation in  H&S-2    

generated

 

50-53

45

IU

Health and Safety 2016                                                                          

 

          formal joint management worker   

          health and safety committees          

403-2 Types of injury and rates of 

           injury, occupational diseases,  

           lost days, and absenteeism  

           and number of work-related 

           fatalities  

403-3 Workers with high incidence or 

          high risk of diseases related 

          to their occupation 

403-4 Health and safety topics  

          covered in formal agreements 

          with trade unions 

         

 

H&S-4 

  

 

 

H&S-5  

 

H&S-1, 2 
 

 

 

SOC-5 

 

 

8,17 ,19 

 

 

 

  

 

 IU 

 

 

 

 

 

 

 NA 

GRI 404: Training and Education 

GRI 404: Training and 

Education 2016 

404-1 Average hours of training  

          per year per employee  

404-2 Programs for upgrading 

          employee skills and transition 

          assistance programs 

404-3 Percentage of employees 

          receiving regular performance  

         and career development reviews 

           

SOC-4 

 

SOC-5 

SOC-5 

 

SOC-5 

 

 

50-52 

 

IU  

 

 

 

 

IU  

GRI 405: Diversity and Equal Opportunity 

GRI 405: Diversity and 

Equal Opportunity  

 

405-1 Diversity of governance  

          bodies and employees   

405-2 Ratio of basic salary and     

          remuneration of women to men 

          

SOC-4 SOC-5,6 28-30,51 

 

 

 

NA 

GRI 406: Non-discrimination 

 GRI 406: Non-

discrimination  

 

406-1 Incidents of discrimination and 

corrective actions taken 

SOC-4 SOC-5,6  

 

NA 

GRI 407: Freedom of Association and Collective Bargaining 

GRI 407: Freedom of 

Association and 

Collective Bargaining  

2016 

407-1 Operations and suppliers in 

          which the right to freedom  

         of association and collective 

          bargaining may be at risk 

 

   NA 

GRI 408: Child Labour 

GRI 408: Child Labour 

2016 

 

408-1 Operations and suppliers at 

          significant risk for incidents 

          of child labour 

 

   NA 

GRI 409: Forced or Compulsory Labour 

GRI 409: Forced or 

Compulsory Labour  

2016 

 

409-1 Operations and suppliers at 

          significant risk for incidents  

        of forced or compulsory labour 

 

   NA 

53

46-47, 85
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305-7 Nitrogen oxides (NOX),  

          Sulphur oxides (SOX), and   

        Other significant air emissions 

ENV-A6 

 

43, 85  

GRI 306: Effluents and Waste 

GRI 306: Effluents and 

Waste 2016 

 

Total weight or volume of hazardous 

waste  and non-hazardous waste  

Ratio of waste to production 

Recycling initiatives 

 

306-1 Water discharge by quality  

          and destination  

306-2 Waste by type and disposal  

          method  

306-3 Significant spills   

306-4 Transport of hazardous waste 

306-5 Water bodies affected by  

          water discharges and/or runoff 

 

ENV-A3  

ENV-A4 

 

 

  

ENV-A2  

 

 

 

ENV-1  

ENV-3  

 

ENV- 9 

 

 

ENV-9 

ENV-9 

 

 

 

 

 

 

 

 

 

 

 

 

9, 42, 85 

 

 

 

IU  

IU  

 

IU  

 

45  

 

 

IU  

 

NA 

GRI 307: Environmental Compliance 

GRI 307: Environmental 

Compliance 2016 

 

307-1 Non-compliance with  

          environmental laws and  

          regulations 

 

 ENV-9 

 

 82  

GRI 308: Supplier Environmental Assessment 

GRI 308: Supplier 

Environmental 

Assessment 2016 

 

308-1 New suppliers that were  

         screened using environmental 

         criteria  

308-2 Negative environmental impacts 

          in the supply chain and actions 

        taken 

 

  

 

 

ENV-9 

 

 IU  

 

 

42-43  

GRI 401: Employment 

GRI 401: Employment 

2016 

 

 

401-1 New employee hires and  

          employee turnover  

401-2 Benefits provided to full-time  

          employees that are not provided 

          to temporary or part-time 

           employees  

401-3 Parental leave 

SOC-A3 

 

SOC-7 

SOC-5 

 

SOC-5 

 

 

 

 

 

 

IU 

 

 

IU  

GRI 402: Labour/Management Relations  

GRI 402: 

Labour/Management 

Relations 2016 

 

402-1 Minimum notice periods  

          regarding operational  

          changes 

  IU  

GRI 403: Occupational Health and Safety    

GRI 403: Occupational 403-1 Workers representation in  H&S-2    

generated

 

50-53

45

IU

Health and Safety 2016                                                                          

 

          formal joint management worker   

          health and safety committees          

403-2 Types of injury and rates of 

           injury, occupational diseases,  

           lost days, and absenteeism  

           and number of work-related 

           fatalities  

403-3 Workers with high incidence or 

          high risk of diseases related 

          to their occupation 

403-4 Health and safety topics  

          covered in formal agreements 

          with trade unions 

         

 

H&S-4 

  

 

 

H&S-5  

 

H&S-1, 2 
 

 

 

SOC-5 

 

 

8,17 ,19 

 

 

 

  

 

 IU 

 

 

 

 

 

 

 NA 

GRI 404: Training and Education 

GRI 404: Training and 

Education 2016 

404-1 Average hours of training  

          per year per employee  

404-2 Programs for upgrading 

          employee skills and transition 

          assistance programs 

404-3 Percentage of employees 

          receiving regular performance  

         and career development reviews 

           

SOC-4 

 

SOC-5 

SOC-5 

 

SOC-5 

 

 

50-52 

 

IU  

 

 

 

 

IU  

GRI 405: Diversity and Equal Opportunity 

GRI 405: Diversity and 

Equal Opportunity  

 

405-1 Diversity of governance  

          bodies and employees   

405-2 Ratio of basic salary and     

          remuneration of women to men 

          

SOC-4 SOC-5,6 28-30,51 

 

 

 

NA 

GRI 406: Non-discrimination 

 GRI 406: Non-

discrimination  

 

406-1 Incidents of discrimination and 

corrective actions taken 

SOC-4 SOC-5,6  

 

NA 

GRI 407: Freedom of Association and Collective Bargaining 

GRI 407: Freedom of 

Association and 

Collective Bargaining  

2016 

407-1 Operations and suppliers in 

          which the right to freedom  

         of association and collective 

          bargaining may be at risk 

 

   NA 

GRI 408: Child Labour 

GRI 408: Child Labour 

2016 

 

408-1 Operations and suppliers at 

          significant risk for incidents 

          of child labour 

 

   NA 

GRI 409: Forced or Compulsory Labour 

GRI 409: Forced or 

Compulsory Labour  

2016 

 

409-1 Operations and suppliers at 

          significant risk for incidents  

        of forced or compulsory labour 

 

   NA 

53

46-47, 85
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GRI 410: Security 

Practices 2016 

 

410-1 Security personnel trained 

         in human rights policies or  

        procedures 

 

SOC-1, 9 SOC-7 IU 

 

 

GRI 411: Rights of Indigenous Peoples  

GRI 411: Rights of 

Indigenous Peoples  

2016 

411-1 Incidents of violations involving 

          rights of indigenous peoples 

           

SOC-1, 6   NA 

GRI 412: Human Rights Assessment 

GRI 412: Human Rights 

Assessment 

2016  

 

412-1 Operations that have been 

          subject to human rights reviews 

          or impact assessments       

412-2 Employee training on human 

          rights policies or procedures   

          

412-3 Significant investment   

          agreements and contracts  

          that include human rights  

          clauses or that underwent  

          human rights screening 

 

 

 

 

SOC-1, 5 

 

 

 

SOC-7 

 

 

 

50-52 

 

NA 

 

 

 

 

 

NA 

 

GRI 413: Local Communities 

GRI 413: Local 

Communities 2016 

 

413-1 Operations with local  

          community engagement, 

          impact assessments, and  

          development programmes  

413-2 Operations with significant 

          actual and potential  

          negative impacts on local  

          communities 
 

SOC-8 

 

 

 

SOC-8 

SOC-8 

 

 

 

SOC-8 

  

 

 

 

NA 

GRI 414: Supplier Social Assessment 

GRI 414: Supplier Social 

Assessment  

2016 

414-1 New suppliers that were  

          screened using social criteria 

414-2 Negative social impacts in the 

supply chain and actions taken

         

  

 

 

 IU  

 

NA 

GRI 415: Public Policy  

GRI 415: Public Policy 

2016 

 

415-1 Political contributions SOC-3   NA 

GRI 416: Customer Health and Safety 

GRI 416: Customer 

Health and Safety  

2016 

 

416-1 Assessment of the health and 

         safety impacts of product and 

          service categories 

416-2 Incidents of non-compliance 

          concerning the health and 

          safety impacts of products 

          and services 

H&S-5   

 

 

ENV-9 

 NA 

 

 

NA 

GRI 410: Security Practices 

39,61

GRI 417: Marketing and 

Labelling 2016 

 

417-1 Requirements for product and 

        service information and labelling 

417-2 Incidents of non-compliance 

          concerning product and service 

         information and labelling 

417-3 Incidents of non-compliance 

          concerning marketing 

          communications 

 ECO-3, 4 

  

ECO-3, 4 

 

ENV-9 

 NA 

  

NA 

 

NA 

GRI 418: Customer Privacy 

GRI 418: Customer 

Privacy 2016  

 

418-1 Substantiated complaints  

          concerning breaches of  

          customer privacy and losses of 

         customer data 

 

   NA 

GRI 419: Socioeconomic Compliance 

GRI 419: Socioeconomic 

Compliance 2016  

 

419-1 Non-compliance with laws 

          and regulations in the social  

          and economic area 

 

 ENV-9  NA 

 

 

GRI 417: Marketing and Labelling 

NA

IU

: Not Applicable

: Information  Unavailable
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GRI 410: Security 

Practices 2016 

 

410-1 Security personnel trained 

         in human rights policies or  

        procedures 

 

SOC-1, 9 SOC-7 IU 

 

 

GRI 411: Rights of Indigenous Peoples  

GRI 411: Rights of 

Indigenous Peoples  

2016 

411-1 Incidents of violations involving 

          rights of indigenous peoples 

           

SOC-1, 6   NA 

GRI 412: Human Rights Assessment 

GRI 412: Human Rights 

Assessment 

2016  

 

412-1 Operations that have been 

          subject to human rights reviews 

          or impact assessments       

412-2 Employee training on human 

          rights policies or procedures   

          

412-3 Significant investment   

          agreements and contracts  

          that include human rights  

          clauses or that underwent  

          human rights screening 

 

 

 

 

SOC-1, 5 

 

 

 

SOC-7 

 

 

 

50-52 

 

NA 

 

 

 

 

 

NA 

 

GRI 413: Local Communities 

GRI 413: Local 

Communities 2016 

 

413-1 Operations with local  

          community engagement, 

          impact assessments, and  

          development programmes  

413-2 Operations with significant 

          actual and potential  

          negative impacts on local  

          communities 
 

SOC-8 

 

 

 

SOC-8 

SOC-8 

 

 

 

SOC-8 

  

 

 

 

NA 

GRI 414: Supplier Social Assessment 

GRI 414: Supplier Social 

Assessment  

2016 

414-1 New suppliers that were  

          screened using social criteria 

414-2 Negative social impacts in the 

supply chain and actions taken

         

  

 

 

 IU  

 

NA 

GRI 415: Public Policy  

GRI 415: Public Policy 

2016 

 

415-1 Political contributions SOC-3   NA 

GRI 416: Customer Health and Safety 

GRI 416: Customer 

Health and Safety  

2016 

 

416-1 Assessment of the health and 

         safety impacts of product and 

          service categories 

416-2 Incidents of non-compliance 

          concerning the health and 

          safety impacts of products 

          and services 

H&S-5   

 

 

ENV-9 

 NA 

 

 

NA 

GRI 410: Security Practices 

39,61

GRI 417: Marketing and 

Labelling 2016 

 

417-1 Requirements for product and 

        service information and labelling 

417-2 Incidents of non-compliance 

          concerning product and service 

         information and labelling 

417-3 Incidents of non-compliance 

          concerning marketing 

          communications 

 ECO-3, 4 

  

ECO-3, 4 

 

ENV-9 

 NA 

  

NA 

 

NA 

GRI 418: Customer Privacy 

GRI 418: Customer 

Privacy 2016  

 

418-1 Substantiated complaints  

          concerning breaches of  

          customer privacy and losses of 

         customer data 

 

   NA 

GRI 419: Socioeconomic Compliance 

GRI 419: Socioeconomic 

Compliance 2016  

 

419-1 Non-compliance with laws 

          and regulations in the social  

          and economic area 

 

 ENV-9  NA 

 

 

GRI 417: Marketing and Labelling 

NA

IU

: Not Applicable

: Information  Unavailable
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