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VISION AND MISSION 

“To be a world-class independent energy 

company delivering premium value to all 

stakeholders”

VISION

MISSION

“To sustainably deliver profitable 

diversified energy solutions through 

operational excellence, skilled workforce 

and effective partnerships” 



CORE VALUES 

The SEPLAT Way...

Core Values

We create with through Value  Integrity  Partnerships

Integrity Partnerships

Value
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SECTION 1 

INTRODUCTION



As a demonstration of our international posture, 

as our Company features local and offshore 

investors especially with our dual listings in the 

Nigerian and London Stock Exchanges, we have 

taken due consideration of other reporting 

frameworks such as the Nigerian Stock Exchange 

Sustainable Disclosure Guidelines (NSE-SDGs), 

United Nations Sustainable Development Goals 

(UN-SDGs), London Stock Exchange Group 

Environmental, Social and Governance Reporting 

practices (LSEG-ESG), Financial Reporting Council 

of Nigeria Code of Corporate Governance 

Principle on Sustainability (FRCN-CCG), among 

others.

The report contains our performance data table, 

which reflects our achievements against targets for 

the reporting year as well as the level of progress 

recorded in the last 5 years on key performance 

indicators. The report also includes, in the 

appendix section, the list of community 

development projects executed during the year 

and the GRI content index, which can be found in 

the web version. We have retained the section 

that highlights our sustainability performance 

during the year against the Sustainable 

Development Goals (SDGs).

For additional information and to provide 

comments, please visit our website - 

www.seplatpetroleum.com

INTRODUCTION

About this Report

Our 2019 Sustainability Report, Delivering Shared 

Value, highlights the impact we made on Social,

Economic, Governance and Environmental issues 
thduring the year. The report, which is our 9  edition, 

explores our sustainability goals, strategies, 

challenges, progress and performance within our 

corporate citizenship space. Our previous reports 

are available on www.seplatpetroleum.com.

Issues of accountability and transparency have 

remained critical and foundational to the way we do 

business. The sustainability reporting channel gives 

us a good platform to invite interested readers and 

other stakeholders to check out how we walk our 

talk through such annual disclosures.

We have followed our established tradition of 

complete and transparent disclosure of the impact

of our operations on multiple stakeholder groups in 

line with internationally acclaimed sustainability 

reporting guidelines. The report discloses our key

strategic corporate priorities, the actions taken 

during the reporting cycle and the outcomes.

Our approach to reporting is discussed on page 20 

of the report. Material issues are those considered of 

much relevance to our business and stakeholders. 

Details of our content selection

process, which clearly identifies material topics based 

on stakeholder feedback obtained through positive 

dialogue are contained in page 21.

The report is aligned with the Global Reporting 

Initiative (GRI) Sustainability Reporting Standards. It 

is also consistent with the established standards and 

reporting frameworks of International Petroleum 

Industry Environmental Conservation Association 

(IPIECA) and the American Petroleum Institute (API). 

In addition, the report is guided by the United 

Nations Global Compact and its principles, covering 

human rights, labour issues, environment, anti-

corruption and others which Seplat supports.
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CHAIRMAN’S REMARKS

A Steady Progress Towards Sustainability
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Sustainability is fundamental to the way we operate and 

we are happy with the steady progress we are making in 

our business of creating long-term value through the 

provision of solutions to society's need for energy to 

drive social and economic development. For us, 

sustainability is one of the cornerstones of our business 

model and from inception has influenced the way we do 

business. We remain committed to it with passion.

Our world is facing unprecedented challenges arising 

from the coronavirus (COVID-19) pandemic, which has 

resulted in a high number of loss of lives, emotional 

trauma, and intense pressure on people's health, 

families, businesses and economies around the globe. 

The crisis has thrown up our interconnectedness and 

how we need each other for our collective progress. Our 

Company has taken several steps to keep our 

employees safe and to support the society. We have 

worked to ensure the continued supply of gas to power 

generation companies to sustain power supply especially 

during the lockdown.

To support the current effort to stem the pandemic, we 

have provided our host state various materials to 

governments personal protective . Items include 

equipment (PPEs), other medical consumables and relief 

materials to members of our host communities as 

palliative during the lockdown period. We earnestly look 

forward to restoration to normal life soon. 

We continue to appreciate the growing demand for 

cleaner energy and the need for exploration and 

production companies to operate responsibly to ensure 

the preservation of the planet. As you will see in this 

report, we recorded significant achievements in 

expanding opportunities for millions of people to meet 

their energy needs. In addition, we provided access to 

water and healthcare, education, economic 

empowerment and infrastructural development for local 

communities, without compromising on our responsibility 

to the planet. These are issues at the heart of sustainable 

development.

Safety First
Seplat has prioritised safety in every aspect of our work 

culture. We consistently lay a great emphasis on personal 

and process safety and prevention of all forms of harm to 

our employees, contractors and host community 

members. During 2019, we broadened our companywide 

work approach of 'safety first' and zero tolerance for 

accidents and incidents. As a result of our rigorous 

application of safety procedures and standards, in spite of 

increases in our scope of operations, we recorded zero 

fatalities for the seventh consecutive year. 

Response to the Climate Change Challenge
Globally, many stakeholders express deep and genuine 

concern over the effects of climate change on our 

ecosystem. As a Company, we recognise and respond to 

these concerns. This is why the issue of sustainability and 

transparent disclosure of the impact of our performance 

on ESG issues is woven into our business strategy. A 

dominant proportion of our investments in the last five 

years, especially in the area of gas infrastructure, has 

been on projects that have facilitated the reduction of our 
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direct and indirect emission of greenhouse gases (GHGs). 

We continue to closely monitor and reduce emissions of 

carbon-dioxide (CO ) and methane (CH ) in our 2 4

production. Our environmental management 

programme is aligned with the Paris Agreement on 

climate change, and supports the energy transition drive. 

We are currently driving continuous improvements in 

reducing other aspects of our environmental footprint 

and plan to achieve the target of the SDGs in this respect 

by 2030.

Sustainability Governance
Our Board of Directors recognises that driving 

continuous improvements in our ESG performance 

requires an effective sustainability governance structure 

and a robust approach. Our Board's CSR Committee has 

continued to provide direct oversight of the Company's 

sustainability commitments, actions and outcomes. It has 

also continued to keep us abreast of our progress in our 

sustainability journey and of possible ways the triple 

bottom line developments may impact our business 

interests and our stakeholders. During the year, the 

committee monitored progress and evaluated our 

performance against our sustainability goals.

Growing Investments
Our expanding portfolio lays emphasis on our gas 

commercialisation drive. Seplat invested in a new special 

purpose vehicle, ANOH Gas Processing Company 

(AGPC), in partnership with the Nigerian National 

Petroleum Corporation (NNPC). The project promises to 

make Seplat the topmost supplier of gas to the domestic 

market in the foreseeable future. During 2019, the Board 

endorsed the Final Investment Decision for this large 

scale project. The plant, which is expected to commence 

production in the fourth quarter of 2021, will deliver 

about 3.4 billion standard cubic feet of gas per day when 

it comes on stream. It will positively impact Nigeria's 

power generation capacity, further reduce our GHG 

emissions, and present a multiplier effect on our 

economy.

We are pleased that the Liquefied Petroleum Gas (LPG) 

component of our gas business will provide a cleaner 

form of cooking fuel and significantly reduce the use of 

wood, coal, kerosene; preserve our forests and 

mangroves, and further lower GHG emissions.  

Driving Community Development
We are passionate about touching the lives of our host 

community people with little or no access to basic needs 

such as potable water, healthcare, education, electricity 

and other infrastructure. We have contributed to the 

development of these communities through our annual 

social investments to respond to the identified needs. To 

promote a higher standard of living in these communities, 

Seplat has so far spent over $66.69 million on social 

investments in the last nine years. 

Looking beyond 2020
Sustainability will remain a central focus for our Company 

well beyond 2020. We believe that our business can 

achieve the desired level of success only when we deploy 

an inclusive stakeholder engagement approach in 

identifying material issues, evolving plans, implementing 

actions, and sharing the value generated in a manner that 

makes every stakeholder group a winner. We will continue 

to align our operations with the United Nations Global 

Compact and its principles to drive sustainability. 

In this report, we provide you with just a few examples 

that demonstrate the progress we have made in our 

management of ESG issues. This report also provides you 

with valuable information about our most important 

resource: our people, and the core values that help drive 

our success in our sustainability journey.

On behalf of the entire Board of Directors, I thank you for 

your sustained interest in Seplat and for joining us in our 

journey towards value creation, and drive for a better 

society through our focus on sustainability. Together, we 

will continue to deliver value.

Have an enjoyable read!

A.B.C. Orjiako,

Chairman, Board of Directors



STATEMENT FROM THE CEO

Reconsolidating Our Growth Strategy

I am pleased to present to you 
our Sustainability Report for 2019, 
Delivering Shared Value, which 
highlights the progress we made 
during the year in implementing 
plans towards the achievement of 
our long-term goals and making 
an impact on our various 
stakeholders. 

This is my ninth year on the saddle at Seplat and I

am satisfied that the foundation we laid from our

inception for complete and transparent disclosure of 

our activities through the publication of annual

sustainability reports is being rigorously built upon. 

This report is a clear testimonial that our Company takes

the concept of sustainability and honest disclosure

seriously. Sustainability reporting helps us to stay on track

with our commitments on management of ESG issues at 

all levels of our operation.

Strengthening our Scorecard
Our world is getting increasingly complex and

characterised by various challenges: growing energy

demand, climate change, population explosion,

unemployment, political uncertainties, regulatory issues

and oil price volatility. In our industry, issues of

poverty, limited access to a good quality of life among

our host communities, insecurity, vandalism of oil and 

gas infrastructure and high crime rate, all add to the

challenges. Despite these challenges, we have

remained undaunted in our pursuit of delivering 

premium value to our stakeholders and a better society.

To date, we have improved significantly on most of our 

key performance indicators that have a direct bearing on

sustainability. These show from the declining levels in our 

GHG emissions and volume of water consumed in 

production, to reducing number and volume of oil spills, 

and increase in revenue generation, the number of jobs 

created and stakeholders impacted through our CSR 

programmes. It is evident that we are progressively 

expanding our scorecard in the sustainability context.

Driving Growth and Profitability
Our Company made good progress in production and 

commercial terms during 2019 as we heightened the 

pace of strategic growth in line with our long-term plans. 

During the year, despite  delays in the delivery of new 

wells, we recorded improvements in oil production 

output thanks to undisrupted access to our export 

routes. Our gas production volumes and supplies to the 

domestic market witnessed a boost, which positively 

impacted on improved power generation and enhanced 

profitability. The period also witnessed a growth in 

foreign investment flow to ramp up our drilling campaign 

as well as deepen the expansion of our gas infrastructure. 

With improved cash flow, the Company sustained and 

extended the reach of our signature CSR programmes 

for our host community members. 
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STATEMENT FROM THE CEO

Environmental Stewardship
Protecting the environment is one of the key elements

that define The Seplat Way. As part of our

commitment to achieving the goals expressed in the

Paris Agreement, we strive to operate responsibly

concerning the environment and other areas of

our activities. Our emphasis on exploring for a better

world through environmental care and management

resulted in a reduction in the number of oil spills from 3 

in 2018 to 2 in 2019. Although we did not achieve our

target of zero spills, plans are on course to realise our

ambition of eliminating oil spills or reducing them to

the barest minimum.

Our sustained production of gas is reducing our GHG 

emissions and indirectly those of our power generation 

clients, as well as the use of diesel generators. These 

translate to reducing our carbon footprint. Also, we 

discharged 6,295,667 barrels of produced water, which 

was treated to less than 5ppm (parts per million) oil in 

water/total suspended solids and reinjected into

disposal wells with no negative impact on the

environment.

Expanding our Social Investment Footprint
We recognise our responsibility to continue to

create prosperity for the society especially among our 

host communities by addressing poverty, 

unemployment, infrastructure deficit and health 

challenges. This is why we have sustained our signature 

CSR programmes. During 2019, we expanded the reach 

of our Eye Can See programme, which provides 

solutions to the eye care need of stakeholders. We 

conducted over 300 surgeries and treated more than 

16,000 patients with various eye conditions. 

We reached out to over 1,400 pregnant women and 

provided them with free kits and advisory services 

resulting in the reduction in maternal mortality, which 

was estimated in 2019 in Nigeria at 630 per 100,000 live 

births. We provided various infrastructure to improve 

living conditions in the communities. Also, we 

implemented our economic empowerment 

programmes for youths and women. 

Reinforcing Operational Excellence

During the 2019 reporting cycle, following our 

sustained drive for operational excellence we recorded 

safe production of oil and gas, evident in the 

achievement of our safety target of a Lost Time Injury 

(LTI) of zero across all producing assets. We launched a 

safety leadership programme to further strengthen our 

safety performance. We improved our cost leadership 

profile by operating at a unit production cost below 

$5.9boe. All our employees are fully geared to drive 

leadership in more key performance indicators going 

forward, which is expected to improve productivity at 

scale.

Our People
Oil and gas business is highly technical and knowledge- 

based. Our successes, therefore, depend on the

competence of a dedicated, qualified and professional

workforce. Our human resource approach is to attract,

train, equip and retain a blend of skilled personnel who

pursue operational excellence in an environment where

equal opportunity, diversity and inclusion are 

encouraged. We built the capacity of our employees 

through local and foreign training programmes in 2019 

while we completed the third cycle of our management 

trainee programme to ensure that we sustain a pool of

employees to meet our diversification and innovative

operations.

Our scorecard so far and the feedback from the 

communities where we operate show that the quality of 

life of beneficiaries of our CSR programmes has been 

positively impacted. We are happy with the steps taken 

so far and we are encouraged to match towards the 

future with a strong determination to do more for the 

present and future generations. This long-term 

perspective encourages us to continue to act responsibly 

and remain focused on contributing more towards the 

achievement of the SDGs and a better life for all. We will 

continue to keep you informed of the progress, 

challenges, actions and performance we record along 

this promising journey.

Austin Avuru,

Chief Executive Officer
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SEPLAT AT A GLANCE

Leading Nigerian 
independent oil 

and gas operator

Invests in the 
development of our 

employees 

Delivers superior 
shareholder value

A strong balance 
sheet and profitable 

production base

Dual listing on both 
London and Nigerian 

Stock Exchanges

Invests in corporate 
citizenship eforts 

Supports efforts to 
improve living standards 

of host communities

Supports a third of the 
gas supplied to power 
generation companies
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Who we are
Seplat is a leading independent oil

and gas producer in the prolific

Niger Delta area of Nigeria. In July

2010, the Company acquired a 45

percent participating interest in, 

and was appointed operator of a

portfolio of three onshore

producing oil and gas blocks 

(OMLs 4, 38 and 41). The Nigerian 

National Petroleum Corporation 

(NNPC), through its subsidiary, the 

Nigerian Petroleum Development 

Company (NPDC), holds the 

balance of 55 percent. Seplat is the 

licensed operator of the 

SEPLAT/NPDC joint venture.

Seplat is fully listed on the Nigerian

Stock Exchange and London Stock

Exchange. In April 2014, the

Company completed the first ever

dual listing on both Exchanges and

raised US$535 million in an initial

public offer that ranked as the

largest for a sub-Saharan African

company since 2008 and the

second largest ever for a Nigerian

company.

Today, the Company is widely

recognised as a leading Nigerian

independent oil and gas operator

with a strong balance sheet,

profitable production base and a

balanced mix of oil and gas.

What we do
Our goal is to help meet the

energy needs of society in an

economically, socially and

environmentally responsible

manner, while our ambition is to

continue to deliver superior

shareholder value through the

expansion of economic

opportunities for our stakeholders.

Seplat has increased oil and gas

production and grown reserves in

each year of operation. Gross

operated liquids production rose

from 14,000 bopd as at the time of

acquisition in 2010 to a peak rate

of over 84,000 bopd in 2019,

representing a six-fold increase.

Our focus is on maximising

hydrocarbon production and

recovery from our existing assets,

acquiring and farming into new

opportunities in Nigeria. We

currently focus on the onshore and

shallow offshore areas and on

realising the upside potential within

our portfolio through exploration

and appraisal activities.

We are strongly committed to a

high standard of corporate

governance with stringent policies

and processes that guide the entire

company.

We have built strong relationships

with our local communities, and

promoted trust and confidence

among various stakeholders,

ultimately resulting in a stable

operating environment that

facilitates the creation of shared

value.

Scope of Operations
Seplat's asset portfolio comprises

direct interest in seven oil and gas

blocks in the Niger Delta, four of

which Seplat operates, and one

further revenue interest. Production 

is mainly from fields located in OMLs 

4, 38, 41, 53 and OPL 283.

Besides our oil business, the

Company has successfully

established itself as the second

largest supplier of natural gas to the 

domestic market in Nigeria. Through 

investments in gas production and 

processing facilities and the drilling 

of gas production wells, we are 

contributing in meeting domestic 

demands, especially providing 

feedstock to power generation 

companies in Nigeria.



OUR BUSINESS MODEL

Our business model is focused on creating superior value 

for our various stakeholder groups in a socially, 

economically and environmentally responsible manner. We 

work to provide creative solutions to society's energy needs 

to drive sustainable development. In the process, we remain 

conscious of the dual challenges of promoting human and 

industrial progress while ensuring the preservation of the 

ecosystem through effective efforts at managing climate 

change.  

Seplat adopts and implements a systematic approach to 

pursue operational excellence in deploying resources to 

deliver value for our shareholders, host communities, the 

government and other stakeholders. Our business model is 

driven by a strategy that leverages on our core strengths, 

expertise and robust application of technology in our quest 

to create long-term value for stakeholders and meet our 

sustainability aspirations.

We pursue the following activities: 1. Acquire 2. Explore and 

appraise 3. Develop  4. Produce, process and sell; while we 

support the delivery of our business model by integrating 

sustainability into various aspects of our operations. See 

details about Integrating Sustainability on page 29. 

Our value drivers – the factors that create and maintain 

value for the Company and thus enable the achievement of 

its business objectives - include a clear focus on growth 

strategy, the Company's high priority on HSE best practices 

as well as effective stakeholder engagement. In addition, we 

lay much emphasis on a high level of corporate governance 

which builds confidence among shareholders and other 

investors. See details about Sustainability Governance on 

page 28. To deliver our business model, we have a highly 

efficient and well-motivated workforce driven by the quest 

for operational excellence.

One of the key value drivers for achieving our business 

goals is the implementation of robust Corporate Social 

Responsibility (CSR) initiatives designed to deliver optimal 

benefits to stakeholders while guaranteeing freedom to 

operate for our Company, and build the Seplat brand.

With the above drivers we are well-positioned to minimise 

risks and take advantage of opportunities all along the value 

chain whilst focusing necessary efforts towards addressing 

the challenge of a low-carbon economy and contributing to 

the achievement of the SDGs. More information on our 

progress towards a low-carbon economy can be found on 

page 43. 

CREATING LONG-TERM VALUE

High standard of 

corporate governance

Workforce motivation 

and commitment

Operational expertise

Strong capital base and 

financial management 

Sound HSE practice and 

effective risk management

Strong relationship with 

host communities

1.  Acquire

Part of our strategy is to maintain a price-disciplined 

approach and take advantage of emerging opportunities 

in the onshore and offshore areas of Nigeria to acquire 

assets with promising production, cash flow and reserve 

replacement potentials.

During 2019 we sustained our “build and grow” model, 

which followed a period of stabilisation, consolidation 

and resilience that survived the downturn occasioned 

by the force majeure at the Forcados terminal in 2016 

and first half of 2017. 

INPUT

Acquired direct 
interests in 6 blocks 
and revenue interest 
in 1 block.

Continue drive for 
new acquisitions to 
grow reserves and 
production.
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AcquireAcquire

Here are highlights of our key activities that underpin the 

delivery of our business model.



Growing shareholder value 

and high value reserves

Taxes and royalties to 

the government

Job creation

Supports a third of power 

generation in Nigeria

Direct/indirect economic

impact

Community development 

projects

2.  Explore and appraise

We continue to evaluate potentials 

for new deeper exploration 

activities around our Oil Mining 

License areas that can support the 

achievement of our long-term 

growth.  Our Well Engineering and 

Sub-Surface Teams returned to full 

operation and during 2019 

pursued a work programme of 

drilling 11 new wells. 

3.  Develop

From inception, we have pursued an aggressive 

asset development posture, which is evident in 

the over 47 new development wells drilled, and 

23 workovers completed, since 2010. In addition, 

as part of our diversification strategy, we have 

continued to invest heavily in the development 

of Nigeria's abundant gas resources. More 

information available on page 45. 

In this reporting cycle, our Board of Directors 

approved the Final Investment Decision for 

Seplat's participation in the largest gas 

development projects in Nigeria that is bound to 

make a strong contribution for the Company, 

our stakeholders and the country at large, the 

ANOH gas project. More information available 

on page 45. 

4.  Produce, process and sell

Our business model is well anchored 

on substantial undeveloped reserves 

and resource base that will support 

profitable operations for many years to 

come. At our pioneer OMLs: 4, 38 and 

41, we have so far increased liquids 

production six-fold since we 

commenced operation. We have 

equally recorded impressive annual 

average working interest production 

growth.

OUTPUT

Continue to appraise and 
test upside at our 
producing fields.

Retain a number of 
discovered but 
undeveloped blocks, 
for possible future 
appraisals.

We are one of the most 
active drillers in our market.

We have successfully 
undertaken and completed 
significant drilling projects 
within scheduled timeline 
and budget.

Seplat has steadily 
grown oil production 
capacity and has more 
than doubled gas 
production since 
inception. 

Our oil production is 
sold internationally 
while our gas output is 
sold to the domestic 
market.
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Explore and appraise  Develop Produce, process & sell



OUR APPROACH TO SUSTAINABILITY

Creating a Better Future

Seplat's approach to sustainability is underpinned by 

our core values of creating Value with Integrity 

through Partnerships. Our commitment to 

sustainability is motivated by the creation of long-

term value by a workforce that operates with 

integrity and a good understanding of our collective 

role to work with transparency and accountability. 

We engage various partners in creating a better 

future for society. As a reflection of the significant 

role of our people in our sustainability journey, our 

emphasis on integrity and ethics in the workplace is 

well defined in our Code of Business Conduct to 

guide employees and business partners as they act 

on behalf of the organisation. More information 

available on the section on Ethics and Integrity on 

page 31.

5 Pillar Framework for Delivering Shared 

Value
Our sustainability management is designed to 

significantly contribute towards the realisation of 

human progress and the sustenance of the

environment. Our approach focuses on a 5-pillar 

framework for delivering solutions to identified 

challenges that align with our chosen areas of 

intervention. They include health and safety, 

education, youth and women empowerment, 

environmental stewardship, and community/ 

infrastructural development. More information on 

the 5-pillar framework for delivering shared value are 

on page 16. 
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Stakeholder Inclusiveness
We are committed to an inclusive approach to 

sustainability and this is aided by our proactive 

stakeholder engagement management and processes. 

This engagement approach entails clear identification of 

our stakeholder groups, their needs and expectations, 

deployment of regular positive dialogue with them and 

the building of mutual trust and respect. This approach 

facilitates understanding and guides how best our 

proactive interventions with high value programmes can 

help provide solutions to identified needs and so 

promote improved living conditions for concerned 

stakeholders. 

We align our practices with the UN Universal Declaration 

of Human Rights, the United Nations Global Compact 

(UNGC), the World Business Council for Sustainable 

Development (WBSCD) and other external codes and 

protocols. In addition, we work to contribute towards the 

achievement of the SDGs, which seek to tackle the 

world's economic, social and environmental challenges 

by 2030.

The Board of Directors has oversight of all sustainability 

issues in the Company. It sets the sustainability goals and 

formulates policies and strategies and has oversight of 

all sustainability issues including risk management and 

evaluating performance. The Board is supported by the 

CSR Committee in direct oversight of implementation 

and monitoring of sustainability-related activities of the 

Company. For more information on our sustainability 

governance, see page 27. 



2019 OPERATIONS AT A GLANCE

Production/HSE

Working Interest Production

Liquid production 

Gas Production

Total Working Interest 2P Reserves

Working Interest 2P Reserves Liquids

 

Working Interest 2P Gas Reserves 

Fatalities 

Lost Time Injury Frequency

Financials                                                              Amount (US$'M) 

Revenue

Capital Expenditure

Gross Profit 

Operating Profit 

Profit After Tax

Dividend Paid

Retained Earnings

Social  Investment

Social Investment  (2010 - 2019)                         Amount (US$'M) 

46,498 boepd

23,935 bopd

131 MMscfd

509 Mmboe

252 MMbbls

1,494 Bscf

0

0

698

125

396

312

277

59

1,249

3

Table 1: 2019 at a Glance
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Spent on the following:

Education, Healthcare, 

Economic Empowerment,

Infrastructure Development, 

Environmental Stewardship.

     Total                                                                        66.69
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5 PILLAR FRAMEWORK FOR DELIVERING SHARED VALUE

 Health and Safety

 Performed 615 cataract eye surgeries

 Distributed 5,400 reading glasses

 Treated 15,690 patients with eye diseases

 Impacted 3,500 pregnant women

 LTI: 0

 Education

 860 secondary schools participated in PEARL Quiz Award in 2019

 N11.9 million given as award-based money to winning schools and students

 Awarded 201 university scholarships in 2019

 Economic Empowerment

 Invests on Economic Empowerment of women and youths 

 133 youths trained on various skills

 Built/renovated market stalls to encourage women in commerce

 Engaged community vendors

 Community Infrastructure Development

 Invested on 55 community development projects in 2019

 31 projects completed in 2019

 24 projects ongoing

 Environmental Stewardship

 New HSE policy for the Company

 Federal Ministry of Environment approval for Amukpe, Oben and Sapele EIAs

       Reduced flaring and GHG emissions



Achieve zero fatalities.                      2018      2019 

Fatalities          0           0 

Achieve zero fatalities.

Achieve Lost Time Injury (LTI) of Zero.                     2018      2019 

   LTI                1           0 

Achieve Lost Time Injury of Zero.

Achieve continuous vital signs and 

infectious diseases monitoring for all 

employees.

Achieve 100% provision of biometric 
machines to enable employees monitor 
their vital signs  

                     2018      2019 
% of                NA       100
Employees 
monitored

Our aspiration is zero spills.  Volume of 

oil spilled through own operations 

should not exceed 0.2 '000 tonnes.

                        2018        2019 
No. of spills        3              2 
through own 

Achieve zero spills.

Achieve zero spills.Our aspiration is zero spills.  Volume of 

oil spilled through sabotage should not 

exceed 0.1 '000 tonnes.

                         2018        2019 

No. of spills        0              0 

through sabotage

                           2018        2019 
Volume of gas

flared (MMScf)  6,648.61    7,473.9

Sustain reductions in flared gas to 
achieve flare out on or before 2030.

Enhance internal capacity for GHG 
monitoring.

Sustain proactive engagement of 
communities on stoppage of bush 
burning.

Explain role of communities in 
reducing  greenhouse gas emissions 
through stoppage of bush burning etc.

Commission achieved in 2018.

Role of communities in reducing 
greenhouse gas emissions was

Extend the Eye Can See Programme to 

more community beneficiaries.

Extend the Eye Can See Programme 

 to more communities. 

                         2018        2019 
Number of      10,638     15,629 
beneficiaries

Extend the Safe Motherhood Programme 
to more beneficiaries.

Extend the Safe Motherhood 

Programme to more communities.

                         2018        2019 
Number of       4,900       4,500
beneficiaries

Sustain the Skills Acquisition Programme 
for youths to promote economic 
empowerment.

Sustain the Skills Acquisition 

Programme.

                         2018        2019
Number of          70           136
beneficiaries

operations

explained.

Record significant reduction in flared 

gas to a maximum of 8,379 MMscf . 

Installation and commissioning of 
Oben booster compressors to support 
flare out campaign.

Restructure the HR function based on 

the revised corporate strategy and in line 

with the realignment of the HR strategy.

Successful realignment of the HR 

strategy and restructuring of the HR 

function achieved in 2019.

Evaluate impact of the full roll out 

of the mentoring policy.

Establish a robust people development 

plan including succession planning, 

coaching and experiential learning.

Inaugurate an independent committee 
to review the Health Management 
Organisation services provided to 
employees. 

90% implementation of the 

development plan recorded in 2019.

Independent committee inaugurated 

and counsel given to the Company 

where necessary in 2019. 

Establish development of a 
progression process for managers, 
complete with structured 
assessments of competencies.

Sustain the wellness programme 

and quarterly walk.

TARGETS AND RESULTS

2019 Target 2020 Target

2019 Target 2020 Target

2019 Target 2020 Target

2020 Target2019 Target

2019 Target 2020 Target

2018 vs 2019 Results

2018 vs 2019 Results

2018 vs 2019 Results

2018 vs 2019 Results

2018 vs 2019 Results
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SEPLAT AND THE SUSTAINABLE DEVELOPMENT GOALS

How We Align

Goal 3: Good Health and Well-being 

Provision of free and comprehensive medical support to our employees and their families

Provision of free eye care services including surgery for community members through the

Eye Can See programme

Provision of free medical advice and materials for pregnant community women through

our Safe Motherhood Programme

Goal 4: Quality Education

Scholarship awards to community students at the secondary school level 

Scholarship awards for tertiary institution students in Nigerian universities

Promotion of academic excellence among secondary school students in Delta and Edo 

States via our PEARLs Quiz programme

Goal 6: Clean Water and Sanitation 

Provision of potable water boreholes for host communities

Awareness creation among pregnant women to promote good personal and community 

hygiene practices via our Safe Motherhood Programme 
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SEPLAT AND THE SUSTAINABLE DEVELOPMENT GOALS

Goal 7: Affordable and Clean Energy

Goal 8: Decent Work and Economic Growth

Huge investments to increase gas production to support 

Nigeria's gas-to-power programme 

Seplat has facilitated the use of gas for electricity 

generation which is more environmentally friendly than 

fossil fuels 

We supply a third of the gas needed to provide electricity 

in Nigeria.

Creating employment opportunities for local people 

Use of local contractors to supply company's needed

resources

Youth and women empowerment programmes through our

Skills Acquisition scheme is producing micro, small and 

medium enterprises which are generating their own revenue.

Goal 9: Industry Innovation and Infrastructure 
            Development

Supports and promotes the use of local content so far quality 

is not compromised

Invests in infrastructural development within our host 

communities

Commissioned projects include roads, water bore holes, rural 

electrification, town halls, market stalls, etc. 

Goal 10: Sustainable Cities and Communities

We partner with communities to provide infrastructure for 

improved community life through the allocation of quarterly 

Project Development Funds to communities.

Goal 13: Climate Action

Seplat supports the Climate Action through massive 

investment into gas infrastructure to reduce greenhouse gas 

emissions

We are working to stop gas flare and ensure low-carbon 

future operation. 
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OUR APPROACH TO REPORTING

Our sustainability reporting process is designed to reflect performance in our journey towards meeting the long-

term goal of creating a better and more prosperous world for the current and future generations. It focuses on 

ESG issues that matter to our stakeholders within the sustainability space, detailing the impact we made among 

our various stakeholder groups in each reporting year.

Scope of the Report
The reports provide interested stakeholders a good platform to evaluate how we mitigate risks and drive 

continuous improvements in key performance indicators that have a direct impact on sustainability. Our reporting 

approach includes a process that defines, and prioritises topics collected from stakeholders through continuing 

dialogue, internal and external validations, and periodic reviews of issues considered material topics and their 

boundaries. 

Materiality: Process for Identifying Key Sustainability Topics

We make full and balanced disclosure of material aspects that reveal the impact of our operations on sustainable 

development as confirmed through stakeholder feedback. We follow a systematic process in identifying and 

selecting topics for inclusion, which are considered to be material issues relevant to the achievement of our 

business goals including our sustainability aspirations. In deciding on the issue of materiality, we give due 

consideration to the nature and scope of our activities and their impact on stakeholders. 
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OUR APPROACH TO REPORTING

Material topics we selected were those considered important for reflecting the Company's economic, 

environmental, and social impacts, or influencing the assessment or decisions of stakeholders in their relationship 

with us. These were topics considered highly relevant to our business goals especially those with the potential to 

present risks to our operations. 

Our content selection followed a four-step process shown in the diagram below:

As part of our content selection process, we review our non-

financial materiality matrix annually to ensure that the topics 

remain relevant to our critical stakeholders and our business. 

Topics that are not included within the ESG materiality matrix 

are those not considered relevant for our non-financial 

disclosures.

During this reporting cycle, recurring among the major issues 

considered material includes job creation and poverty 

alleviation, which are evidences of the growing number of 

unemployed youths within the economy. Other issues include 

concerns about the environment and climate change. 

Identification

Prioritisation 

Validation 

Review
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Below is the list of ESG material topics included in the 2019 report, not necessarily arranged according to ranking:

OUR APPROACH TO REPORTING

Health and Safety

Occupational health

Community access to health

Process safety

Personal safety

Security

Environment

Environmental management

Oil spills prevention

Water consumption and discharge 

Waste and effluents

Society

Access to education

Access to water

Community infrastructure deficit

Climate Change

Greenhouse gas emissions

Gas flare

Governance

Sustainability governance

Risk Management

Human Rights

Employee rights

Equal opportunity

Economic Impact

Youth/women empowerment

Job creation

Local content development

Employees

Capacity building

Employee career progression

Business conduct
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OUR APPROACH TO REPORTING

Figure 1: Identified ESG Material Aspects and Boundaries

Influence on Seplat's Impact
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Reporting Standards

There are many sustainability reporting guidelines 

and metrics to report against in the modern oil and 

gas industry. We have chosen to report on those we 

consider very relevant and helpful in providing 

balanced, comprehensive and credible disclosure of 

most popular key performance indicators. These 

include local and international drivers of sustainability 

such as the Nigerian Stock Exchange Sustainable 

Disclosure Guidelines (NSE-SDGs), United Nations 

Sustainable Development Goals (UN-SDGs), London 

Stock Exchange Group Environmental, Social and 

Governance reporting practices (LSEG-ESG), Financial 

Reporting Council of Nigeria Code of Corporate 

Governance Principle on Sustainability (FRCN-CCG), 

and others.

The report is aligned to the GRI Standards, the oil and 

gas industry guidelines from IPIECA and the NSE 

sustainability reporting guidelines. The GRI/IPIECA/NSE 

content index is presented in the report as reference 

for the interest of readers. 

Readers who have questions or comments should 

contact the General Manager, External Affairs and 

Communications, through 

externalaffairs@seplatpetroleum.com.
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AWARDS AND RECOGNITIONS

Seplat received various awards and recognitions from several institutions, which were signposts of our 

impact in the sustainability space. A few of the awards and recognitions we received in 2019 reflect the 

steady progress we are making in realising our sustainability ambitions. Awards are highlighted below: 

 

Seplat won American society of Safety Professionals Award
Seplat received the Safety Award for Excellence given by the Nigerian chapter of the American Society 

of Safety Professionals (ASSP) in 2019. The award was made during the Professional Development 

Conference and Exhibition in Lagos, with the theme, 'Sustainable Safety for National Development,' 

organised by ASSP.  The award was made in recognition of Seplat's excellent performance in process 

and personal safety demonstrated by continuous decline in safety incidents over the years. 

Seplat won the Nigerian Content Development and Monitoring Board award for 

Impactful Local Content Initiatives
Seplat emerged as the Nigerian Content Development and Monitoring Board (NCDMB) Most Impactful 

Independent Upstream Operating Company of 2019 at the Nigerian Oil and Gas Opportunity Fair 

(NOGOF) held at the new NCDMB headquarters in Yenagoa, Bayelsa State.

The award was given to Seplat in recognition of its outstanding local content initiatives. 
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MEMBERSHIP OF ASSOCIATIONS 

Seplat remained an active and very visible member of 

various oil and gas industry groups. Our Company 

has a strong voice in the industry and we participated 

in all relevant seminars, conferences, workshops and 

meetings organized by the industry. Also, our Chief 

Executive Officer and some senior managers played 

active roles in making contributions towards the 

growth of the industry. Our membership of such 

industry groups gave Seplat the opportunity to 

influence decisions that affect the industry and 

support recommendations to the government. The 

industry associations and professional bodies where we 

featured in 2019 include:

 Oil Producers Trade Sector;

 The Nigerian Society of Safety Professionals;

 Society of Petroleum Engineers;

 Clean Nigeria Associates;

 The Nigerian Environmental Society;

 The Nigerian Association of Petroleum 

Explorationists;

 Lagos Chamber of Commerce and Industry;

 Nigerian Gas Association;

 World Economic Summit.
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GOVERNANCE

A Journey Anchored on a Clear Vision 

Seplat's vision “to be a world-class independent energy company delivering premium value to all stakeholders,” laid 

the solid foundation for the evolution of our business model, which has guided our activities in the first nine years of 

operation.  During these years, we have strongly focused on building a world-class energy company. The results in 

both financial and non-financial terms during this 'build phase' of our business, are clear signposts that we are 

making encouraging strides in our long-term sustainability journey. Today, Seplat is recognised as the leading 

independent Nigerian oil and gas operator with exceptional contributions to the sustainability space.

 

When we commenced business in 2010, it was clear to us that our goal 
was not just about achieving the commercial aspirations of shareholders 
but also to positively impact society most remarkably and sustainably. 

Taking Advantage of Opportunities
Guided by our clear vision of value creation and delivery, early in our 'build 

phase' we identified existing opportunities in the prolific Niger Delta, took 

advantage of them through investments to meet the energy needs of 

society and the expectations of our shareholders. 

In addition, through the early needs assessment we carried out among our 

host community members, we identified challenges that most of them 

faced: youth unemployment, poor access to healthcare and quality 

education, and infrastructure deficit, among others. Owing to our strong 

focus on meeting our sustainability aspirations, we took advantage of the 

challenges and made informed social investments to meet these identified 

needs. We introduced special CSR programmes to mitigate the identified 

challenges. We are delighted that in our first nine years of operation, we 

have positively impacted the standard of living in our host communities 

and met most of the expectations of other stakeholders. These 

interventions by Seplat are aligned with achievement of the SDGs 2030 

Agenda.  

Good Corporate Governance 
Over the years, we have demonstrated our strong commitment to doing 

business underpinned by the highest standard of corporate governance as 

this is a sure way to show that we are a responsible institution working with 

integrity for the common good. This posture has reflected in the 

commitment of our Board of Directors to our sustainability policy, strategy 

and practices. Unarguably, this posture has facilitated our demonstration of 

leadership on sound ethical behaviour in the workplace, anti-corruption 

stance, anti-competitive behaviour and impact of our CSR programmes 

and other key performance indicators.

Along the sustainability journey, our cherished vision and core values will 

continue to guide those of us steering the corporate wheel and the entire 

Company to record more shared and sustainable value in the years ahead.
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SUSTAINABILITY GOVERNANCE

         Delivering Shared Value      27Seplat Sustainability Report 2019

Seplat's commitment to a high standard of 

corporate governance is the cornerstone of our 

business model. The governance structure reflects 

our strategic decision to integrate sustainability 

into our business model and is guided by honesty 

and transparency in all our operations. It also 

drives the quest to make optimal impact on our 

various stakeholder groups. 

Our Board of Directors is responsible for oversight 

and establishing sustainability goals and policies. 

The Board is supported by the CSR Committee in 

direct oversight of implementation and monitoring 

of sustainability-related activities. The committee is 

one of the seven standing committees of the Board 

and its major responsibilities are to review and 

advise on our sustainability strategy and policies; 

provide guidance to the Executive Management 

Team in evolving and implementing strategies and 

action plans. It also monitors and evaluates the 

sustainability performance periodically. The 

committee also visits host communities periodically 

and assists the Executive Management in 

addressing major concerns of local community 

leaders. 

The CSR Committee met four times in 2019 and 

ensured the alignment of our CSR and community 

relations practices with the corporate business 

strategy. The General Manager, External Affairs and 

Communications, who has direct oversight of the 

sustainability and CSR unit, attends the committee 

meetings to provide information on current and 

impending issues.

The Board aligns our corporate governance 

structures and practices with regulatory provisions 

of both Nigeria and the United Kingdom in view of 

our dual listing in the stock exchanges in these two 

markets. The provision includes the Companies 

and Allied Matters Act (CAMA), the Nigerian Stock 

Exchange (NSE) Amended Listing Rules, the 

Securities & Exchange Commission (SEC) Code of 

Corporate Governance for Public Companies in 

Nigeria as well as the UK Corporate Governance 

Code.  



AN INTEGRATED APPROACH

As part of our management system, we encourage a 

top-down and companywide approach to 

'sustainability thinking' and practice within the 

business. Starting from the Board of Directors to the 

office assistants, we work to demonstrate awareness 

and appreciation of the implications of our actions or 

inactions on the overarching issue of sustainable 

development. 

Through training programmes including induction of 

new employees and contractor's personnel, each 

employee is encouraged to consider the social, 

economic and environmental impact of their actions or 

inactions on sustainable development. Before 

committing resources into projects and mobilisation to 

relevant project sites, we conduct ESG impact 

assessments to determine how best to optimise on the 

positive outcomes of our activities and mitigate 

possible negative outcomes. Such assessments help to 

identify possible opportunities and risks and how to 

handle them from the sustainability perspective. More 

information on employee training is available on page 

58.

Create and Sustain Awareness
We ensure that sustainability awareness is embedded 

companywide.  Through sustained awareness creation 

among our critical stakeholders, the global challenges 

of climate change, need for energy transition and the 

quest to meet the SDGs by 2030, are kept on the front 

burner to drive our collective commitment.  

The nature of life in the oil and gas rich Niger Delta where 

we operate and the increasingly rising level of awareness 

and sophistication among stakeholders there demand 

continuous engagement with them to appreciate our 

essence, values, and our mutual roles in contributing 

towards sustainability.  

Motivation for Operational Excellence
Encouraging and deploying companywide 'sustainability 

thinking' is a good driver of operational excellence. It 

creates a desire for cost leadership, more efficient 

allocation of scarce resources, quality delivery, improving 

living conditions, strive for profitable growth and 

concerted efforts towards protecting the planet through 

continuous improvements in our environmental 

management. More information on environmental 

management is available on page 52.

Involvement of Local Communities and other 

Stakeholders 
In addition, through the implementation of our signature 

CSR programmes, we have a platform to share 

information among beneficiaries from local communities 

and make them feel our contributions to the development 

of their communities and in providing opportunities for a 

better life. Through our supply chain management, we 

engage our business partners and elicit their buy-in and 

alignment to relevant ESG practices within their internal 

operations that will not undermine our drive towards 

sustainability. 
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RISK MANAGEMENT 

We integrate risk management as an enduring part 

of our business activities. Through effective risk 

management system we work to promptly identify 

actual and potential risks that may impede the 

achievement of our business goals and evolve 

measures that can be implemented to mitigate 

them. Owing to the constantly changing business 

environment in the oil and gas industry in Nigeria 

evident in oil price volatility, militancy, pipeline 

vandalism, insecurity, liquidity challenges, foreign 

exchange availability and rate, among others, there 

is need for a continuous watch on risk management. 

This enables the Board of Directors to take prompt 

risk-informed decisions when necessary to ensure 

that the delivery of our business strategy remains on 

course.

Our Risk Management System
Seplat's risk management system is based on 

guidelines provided in ISO 31000, the international 

standard for risk management, which is built on a 

top-down and bottom-up approach. The system 
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provides the Board the platform for quick decisions on 

the right risk appetite needed to achieve our goals 

while the business units are well guided to identify and 

mitigate risks at their own levels. 

The Risk Management and HSE Committee supports 

the Board in direct oversight of the risk management 

function of the Company. Part of its responsibilities are 

to ensure that it deploys an appropriate risk 

management system to navigate the changing risks 

and opportunities faced. In 2019, the Committee 

analysed and evaluated the various key risk exposures 

faced during the year. It reviewed the Corporate Risk 

Register and the risk reports presented by 

management. 

The portfolio of Seplat's significant risks consists of 19 

risks classified into external, financial and strategic 

risks. The following table shows only the main risks 

with ESG effects, with their descriptions and possible 

mitigation actions: 



Failure to manage stakeholders can result in 
business disruptions. 
The Company prioritises the
effective management  of relationships with all 
stakeholder groups. 

The Company operates in a region where security 
incidents such as kidnappings, vandalism and 
criminal attacks on oil and gas installations can 
occur.

RISK MANAGEMENT 

RISK TYPE                                 DESCRIPTION                                                           MITIGATION

HSE Oil and gas activities carry significant levels of 
HSE risks if not properly managed. Higher activity 
levels demand stronger focus on preventing 
major environmental, health or safety incidents.

Deployment of an HSE Management System in line with best 
practices.
Monitoring and disclosure of HSE performance scorecards at 
management and Board levels. Independent review of HSE 
system to drive improvements.
Continual focus on HSE training and initiatives on incidence 
prevention. 

NIGER DELTA

STABILITY AND

SECURITY

Continuous security monitoring and intelligence work.                                    
Quick mechanism for security advice to staff and movement 
restriction for high alert situations. 
Active participation in industry pressure groups to find lasting 
solution.

Successful operation of the GMoU agreement with host 
communities.
Periodic engagement and feedback forums.                                              
Tailored CSR programmes and community development 
initiatives.
Organisational focus and clear strategy to deliver shareholder 
value.
Good corporate governance, transparency and proactive 
dealings with regulators and JV partners.

FAILURE TO

MANAGE

STAKEHOLDER

RELATIONSHIPS

Nigeria has at times in its history faced political 
uncertainties and threats such as terrorism.

Scenarios and response options plan set. 
Crisis management team in place for high alert political 
periods.                              
Business continuity plans in place in light of current geo-
political situation.

GEO-POLITICAL

RISK

OIL PRICE 

VOLATILITY

A history of oil price volatility influenced by 
external factors.

Hedging is our sustained price risk management tool.                                            
Price sensitisation on project economics and cost discipline 
for capital projects sanctioning.                                     
Aggressive focus on cost reduction.

INFORMATION

SECURITY RISK

Potential cyber attacks and information 
technology security breaches could result in loss 
or compromise of sensitive proprietary 
information, communication and IT business 
continuity disruption across operations.

We monitor and regularly upgrade the Company's IT and 
security systems. 
The Company has a clearly defined employee user policy and 
control of access rights. 
Our information security framework and infrastructure have 
been externally reviewed in line with the ISO 27001 
requirements.

BRIBERY AND

CORRUPTION

RISK

Bribery and corruption present a risk throughout 
the global oil and gas industry and represent an 
on-going risk to any oil and gas company.

Extensive training on anti-bribery and corruption.                                        
Embedding corporate governance principles with key focus 
on highly susceptible areas. 
Processes exist to guide dealings with public officials.

The oil and gas industry is highly capital 
intensive. Significant amounts of capital are 
required to continue development activities and 
fund M&A. Non-funding of cash calls by JV 
partners impacts activities and liquidity.

Working on different funding arrangements with JV partners.              
Board review and approval of financial strategy and debt 
portfolio management with strong banking relationships.

The Company is exposed to exchange rate risk to 
the extent that balances and transactions are 
denominated in a currency other than the US 
dollar.

The Company has options to manage its foreign exchange 
exposure including financial hedge instruments such as 
forward exchange contracts.

AVAILABILITY 

OF CAPITAL

FOREIGN

EXCHANGE
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Ethical Business Conduct 

Seplat's work environment supports a highly ethical 

culture and all employees are encouraged to fully 

comply with the guidelines and codes of ethical 

behaviour in the workplace. These guidelines provide 

the motivation for employees when they need to 

make the right ethical decisions while at work. 

To avoid ambiguities and confusion about the 

appropriate business conduct when faced with 

challenging situations, employees receive periodic 

training on our Code of Business Conduct and are 

provided with printed copies of the Code while they 

also have access to the soft copies of the publication. 

Seplat offers other supportive resources such as the 

intranet and online platforms which provide easy 

guidelines on ethical business conduct. In 2019, we 

achieved completion rates of over 80 percent in 

employee training on ethical conduct. A helpline is 

also available to give guidance to the workforce.

The mandatory Corporate Governance Online 

Recertification Course to further embed adherence 

to the core governance policies of the Company, 

which was initiated the previous year was sustained in 

2019. The programme focused on nine major 

compliance subjects including Anti-Bribery and 

Corruption, Code of Conduct, Conflict of Interest, Gift 

& Hospitality, Inside Information, Related Party 

Transactions, Risk Management, Share Dealings and 

Whistle-blowing. The Course facilitated building 

understanding and encouraging compliance. 

Performance in the Course formed part of the 2019 

scorecard for all employees.

Speak Up Programme
The Company has zero tolerance for corruption, bribery, 

theft, conflict of interest and such other unethical 

conduct. Our Speak Up is a whistle-blowing programme 

designed to promote transparency, accountability and a 

level playing environment for our employees, 

contractors and other business partners. Through our 

Speak Up programme, we encourage employees to 

speak up about inappropriate, unethical or illegal 

behaviour and abuses among all levels of the workforce. 

This is done through a dedicated hotline. The policy is 

applied to all directors and employees across the 

Company. 

Employees and partners are encouraged to avoid any 

action or behaviour which is unethical, illegal or likely to 

impact negatively on our reputation and brand equity. 

Reports are properly investigated and confirmed cases 

receive appropriate disciplinary measures. 

ETHICS AND INTEGRITY
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ETHICS AND INTEGRITY



STAKEHOLDER ENGAGEMENT

Social, economic, political, and environmental complexities are creating global challenges for governments, 

businesses and the society. With growing awareness, sophistication in technology and knowledge-sharing 

powered by education and social media, society today is expecting businesses to be more responsible and 

accountable, and to visibly go beyond traditional commercial objectives towards building a better society. When 

corporate institutions do so in a consistent, honest and sustainable basis, society at large wins.

Contributions beyond the Company Walls                                                                               

As society expects more from corporate organisations, futuristic operators who are focused on a holistic, humane 

and honest approach to long-term business survival are consistently embracing sustainability as part of their 

business model. As a result, they are paying greater attention to good corporate citizenship. This is considered 

important not only for their business success but for creating a better world where there is sustained societal 

progress and prosperity.  

This is essentially why corporate citizenship is increasingly becoming more important in the management of ESG 

issues. More and more business organisations realise that they have to go beyond making contributions on their 

core business activities, and also invest in their local communities and other stakeholder groups. Today, an 

organisation's long-term success depends on having real or perceived favourable corporate citizenship. At 

Seplat, since we commenced operation, we have had a good understanding of the key issues and, therefore, 

wove good corporate citizenship or Corporate Social Responsibility (CSR) into our business model and corporate 

strategy.

Effective Stakeholder Engagement
We understood that to create shared value, our Company must successfully engage with  , employees

shareholders, host communities, business partners, suppliers, the government, and other critical stakeholders. 

Winning with Good Corporate Citizenship

From the outset, Seplat has, therefore, sustained a proactive, 

inclusive, and honest stakeholder engagement management 

approach, which has endeared us to our numerous stakeholders 

and helped us in building lasting and mutually beneficial 

relationships with our internal and external publics. This is one of 

the cornerstones of our successes in the prolific and sometimes 

challenging Niger Delta where our production facilities are 

domiciled. 

Transparent Disclosure                                                                                                                    

As a responsible corporate citizen, we are accountable for the 

impact of our performance on management of ESG issues in all 

our operations. As a demonstration of our willingness to be held 

accountable for our actions, through our annual publication of 

sustainability reports, we transparently and honestly disclose our 

performance on various indicators: environment, climate 

change, human rights, employee relations, corporate 

governance, and community relations, among others. Through 

such transparent disclosures, interested stakeholders have vital 

information about our operations and society is better for it. 

Such disclosures also imply that as an operator, we have to be 
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fully conscious of our obligations to society at all 

times. We must operate responsibly, ethically and 

take due care of the environment.

Encouraging Volunteerism

When we provide opportunities for employees to 

volunteer to make their own personal and collective 

contributions towards impacting members of their 

immediate communities, they enjoy the satisfaction 

that comes from touching lives.  During the year, 

employees voluntarily made donations to support 

the needy in the community through the Seplat 

Cares initiative. Our management doubled the 

amount of money donated by employees to extend 

the reach to more needy beneficiaries. The society 

also won on this score. 

Our posture as a socially-responsible Company and 

our values of transparency, integrity, passion for 

community development, which help define who we 

are, have been found to play important roles in 

attracting top talents, facilitating their retention with 

us, firing their productivity and quest to contribute 

towards sustainable development.

STAKEHOLDER ENGAGEMENT

Social Investments for a Better Society

Part of our obligations as a responsible E and P 

company is to respond to the identified needs of host 

communities, especially, in areas of our core business 

through the implementation of high-value CSR 

programmes. In the last nine years of operation, we 

have provided people-based high impact development-

oriented projects targeted at our five core CSR priority 

areas of health, education, community/infrastructure 

development, youth and women empowerment, as well 

as environmental stewardship. 

Seplat continues to embrace and enhance its good 

corporate citizenship and remains resolute to continue 

its positive impact on the communities, the economy, 

the environment and the society at large. This is one 

sure way of achieving the 2030 United Nation’s SDGs.

Dr. Chioma Nwachuku,

General Manager, External Affairs and Communications  
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Seplat's operations impact a wide range of stakeholders. We implement a continuing proactive stakeholder 

engagement management process to identify the stakeholder groups, understand their concerns, needs and 

expectations, evaluate the best approach to make positive impact on them and deploy dialogue to build 

partnership and trust for the achievement of our mutual long-term interests. Through such engagements we are 

able to appreciate and prioritise the relevant material issues that form the basis for engagement and pursuance of 

our sustainability aspirations.  

Stakeholder Engagement Framework 
We deploy a Stakeholder Engagement Framework that facilitates identification of both positive and negative 

impacts of our operations on stakeholders and how best to weave creative and sustainable solutions to satisfy the 

needs of the groups. Figure 2 below shows a graphical representation of our stakeholder engagement framework. 

Basis for Engagement
The identification of our stakeholders, understanding 

their concerns and providing solutions in a manner 

that effectively responds to meeting our collective 

sustainability goals in an increasingly complex global 

community are the basis for engaging with them. We 

implement a proactive model of stakeholder 

engagement management, which has continued to 

strengthen relationships and partnerships. Our 

approach has made possible operating for almost a 

decade in the prolific Niger Delta without disruption 

to our exploration and production operations, and 

reinforces the confidence of our investors. We are 

expanding the level of our engagement with host 

communities through the introduction of more high-

value CSR programmes to proffer solutions to 

identified needs. 

Our stakeholder engagement mechanism clearly 

identifies and defines various groups and their needs 

and expectations while we map out the best strategies 

to engage them through positive dialogue. The existing 

Global Memorandum of Understanding (GMoU) with 

our host communities has continued to provide a 

reliable, credible and mutually acceptable platform and 

support for engaging our various stakeholders. 

We regularly engage both internal and external 

stakeholders to inform them of our goals, our plans and 

performance to elicit their understanding and buy-in. 

We use input from a variety of stakeholder groups to 

strengthen our approach in meeting stakeholder 

expectations.

1. Identify 

stakeholder needs 

and expectations

2. Evaluate 

opportunities 

for possible 

impact and 

extent

3. Develop 

strategy, CSR 

solution 

programs 

and KPIs 

4. Implement CSR 

programs and 

communicate with 

beneficiaries

5. Monitor and 

evaluate impact 

on stakeholders

Figure 2: Stakeholder Engagement Framework
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STAKEHOLDER ENGAGEMENT

In our stakeholder engagement process, we receive 

support from our Community Relations team, which 

is domiciled in our host communities and have direct 

contact with those critical stakeholders. 

Our last evaluation of the impact of our social 

investment programmes showed that 80 percent of 

stakeholders surveyed had positively been affected 

by the past initiatives especially in the areas of 

community health, education, infrastructure 

development and economic empowerment. Another 

CSR impact evaluation is planned for 2020 and will 

Media

Industry 

NGOs

Buyers

Partners 

Investors

Government

Employees

Communities

Figure 3: SEPLAT Stakeholders Matrix
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capture our 9 identified stakeholder groups. More 

information on social investments is available on pages 60 

to 66.  

In 2020 also, we will increase our information gathering 

mechanism to regularly monitor stakeholder groups to 

identify their views on our ongoing intervention 

programmes and gauge any new concerns that they 

might have. We will invest in more capacity building for 

our implementing field personnel to provide them with 

additional competences to deliver on their expanded 

roles while in some cases, new employees will be 

recruited to strengthen the team. 



STAKEHOLDER ENGAGEMENT

Major Stakeholder Engagement Activities of the Year

Seplat held the Annual Open Forum 
with 300 participants drawn from 
communities, representatives of 
government agencies and other 
stakeholders from Delta and Edo 
States;

251 scheduled and ad-hoc meetings 

were held with community 

stakeholders; 

3 town hall meetings were held with 

communities; 

Workshops on Small Scale Business 

Development and Peace Building and 

Conflict Resolution for Community 

representatives and other 

stakeholders;

We secured 119 Freedom to Operate 

(FtO) from Community Development 

Committees, for contractors to 

execute projects across all our fields;

4 quarterly fund allocation 

meetings were held with our host 

oil and gas producing communities 

and we allocated N350 million to 

them for social investment projects;

73 engagements with community 

stakeholders and trade unions; 
Conflict resolution between 

community people and our 

contractors over employment, local 

content and patronage of locals by 

contractors.

OF AM

HM W

FtO FA

E CR
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STAKEHOLDER ENGAGEMENT

Channels for Stakeholder Engagement

Our main channels for engaging our stakeholders are 

the Annual Open Forum, town hall sessions, planned 

meetings, ad hoc meetings, vendors' forums, 

gatherings of local community people during 

implementation of CSR programmes such as free 

healthcare and antenatal programmes. We also 

deploy media briefing sessions to explain our 

programmes to the media. In addition, we engage 

various regulatory agencies and senior government 

officials through special visits and facility tours. 

Strengthening Partnerships                                                                                                                       

To address the complex social, economic and 

environmental challenges facing our modern society, 

no single institution can work in isolation to achieve 

excellent outcomes. As a result, to further the 

chances of achieving the SDGs, there are various 

forms of collaborations, partnerships and networking 

between and among businesses. Partnership is one 

of Seplat's core values, and one that helps define our 

essence and approach to business. The Company is 

committed to building and strengthening 

partnerships with various stakeholder groups. These 

include our workforce, host communities, 

governments, our business partners, investors, non-

governmental organisations, the media and others. 

Our relationships and engagements with these partners 

help provide us with invaluable insights into business 

opportunities and risks, and stakeholder concerns and 

expectations. Such insights also help clearly define the 

best approaches to proffer satisfactory solutions that 

ultimately make the right impact and improve our 

footprint on our sustainability journey.

Periodically, we conduct surveys to evaluate the impact 

of our sustainability-related activities, gauge the 

perception and opinion of relevant stakeholder groups 

to clearly identify our areas of success and where we 

need to improve our partnerships to enhance our 

sustainability performance.
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Unleashing the Strength of the Giant

Though Nigeria is seen as the giant of Africa, one of 

the nation's challenges against economic growth and 

development aside from population explosion, 

persisting corruption and harsh weather patterns, 

due to climate change, is that of protracted 

inadequate power supply. The latter has affected 

virtually every dimension of societal life: healthcare, 

education, manufacturing, job creation, agriculture, 

the social fabric and others.  Seplat, however, sees 

this challenge as a great opportunity to contribute 

towards changing the narrative, facilitating the 

unleashing of the full potentials of Africa's giant and 

in building a sustainable society for today and 

tomorrow. 

Our entry into the oil and gas space in Nigeria and 

especially our venture into gas commercialisation is 

helping to drive improvements in the gas-to-power 

programme of the federal government. This has led 

to a gradual rise in power supply to homes and 

industry. It is anticipated that when the seven 

strategic gas commercialisation projects of the 

government being driven by Nigerian National 

Petroleum Corporation (NNPC) and relevant oil and 

gas operators including Seplat come on stream, 

power generation and consumption will improve 

significantly with the positive multiplier effect on the 

social, economic and environmental impacts in 

Nigeria.

MEETING NIGERIA'S ENERGY NEEDS RESPONSIBLY

         Delivering Shared Value      39Seplat Sustainability Report 2019

Seplat Energy

Distribution

The per capita power consumption in the country at 

140 kWh (as at 2015: Source IEA) is among the lowest 

in the world. As at 2019, while the installed capacity 

for power generation was approximately 12,500 MW, 

the actual average daily generation was 4,850MW by 

the end of the year. The generation, transmission, and 

distribution segments all performed below 

expectation. With a population of about 200 million 

people in 2019 and its rating as the  largest rd23

economy in the world, the country is still percieved as 

an investors' delight but power supply remains a big 

challenge to development. 

 

Electricity Consumption

In 2013, the Federal Government took a bold step of 

privatising the power sector. The change in ownership 

was against the backdrop of the abysmally low 

performance of the sector, which crippled economic 

growth and affected standard of living.

The current access rate in Nigeria is 45 percent: rural: 36 

percent and urban: 55 percent.  It is estimated that 20 

million households in Nigeria do not have access to 

electricity while the SDG target is to have universal 

access by 2030. Energy experts estimate that for a 

meaningful growth rate, the country's electricity 

requirement should be about 30,000 MW by 2020, and 

78,000 MW by 2030. 

Challenges to an ideal energy market in Nigeria include 

pricing, obsolete infrastructure evident in occasional 

collapse of the national grid, regulatory issues, weak 

capital base, and declining quality of supply. Others are 

debt overhang and high exchange rate. The activities of 

Seplat and other E&P operators in improving gas 

supplies to the power generation companies is 

gradually is changing the narrative.

Gas Supply and Power Generation

Over the years, power generation had been dependent 

on hydro and thermal platforms until the Federal 

Government took decisive steps towards the gas-to-

power programme. Nigeria is ranked the ninth country 

in the world and the highest in Africa in terms of proven 

natural gas reserves. With the current increase in 

investments in gas supplies to the power generation 

companies, the nation is witnessing some improvements 

in power generation although at a slow pace. With 

sustained investments in gas infrastructure and ongoing 

efforts to stop gas flare by 2030, as well as 

improvements in gas pricing, gas supplies to the 

domestic market to support power generation will 

experience a remarkable upswing in the foreseeable 

future.
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Figure 4: Power Consumption per capita for Sub Saharan Africa 

(Kwh) – 2017       Source: International Energy Agency (IEA)

MEETING NIGERIA'S ENERGY NEEDS RESPONSIBLY

Source: International Energy Agency (IEA)
Figure 5:

The Role of Seplat

One of the key actors in driving improvements in gas 

supplies to the power generation companies is Seplat 

with our huge investments in the expansion of the 

Oben gas plant with a scaled up production capacity 

of 525MMscfd, which was commissioned in 2016. 

Since then, Seplat has provided a third of the gas 

supplied to power generation companies in Nigeria 

and has remained the second supplier of gas to the 

domestic market. More information on Seplat's gas 

supplies to IPPs is available on page 45. 

Seplat also initiated a new special purpose vehicle, 

ANOH Gas Processing Company (AGPC), in 

partnership with the Nigerian National Petroleum 

Corporation (NNPC). It is a large scale gas and 

condensate plant, which will supply gas to both 

domestic and export markets. The plant, which is 

expected to commence production in the fourth 

quarter of 2021, will deliver about 3.4 billion standard 

cubic feet of gas per day when it comes on stream. It 

will take off with an initial capacity of 300 million 

standard cubic feet of gas per day. This investment 

promises to give greater momentum to drive the 

next phase of Seplat's transformational growth and is 

bound to heighten our impact on Nigeria's power 

generation capacity. 
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In addition, Seplat has extended the licence in its core 

assets in the West - OMLs 4, 38 and 41- to 2038, 

which will provide the platform for a sustained 

exploitation of the opportunities in those assets and 

to extend our sustainable development footprint. 

AGPC promises to deliver enormous benefits: 

increased gas supply to the domestic market, greater 

impact on power delivery to consumers and 

manufacturers, higher output and profits for the 

private sector, job creation, reduction of flared 

associated gas with the resultant positive effect on a 

cleaner environment, as well as higher value for our 

shareholders and other stakeholders. 

Regulatory Effort

While challenges facing power generation are being 

addressed, it is expected that the government 

through its regulatory agency, the Nigerian Electricity 

Regulatory Commission, will focus on resolving 

perennial issues that militate against the smooth 

running of the power transmission and distribution 

segments of the sector.

Renewable Energy                                                                                                                         
There is a need for Nigeria to diversify its energy mix. 

The development of renewable energy policy and the 

national action plan are key elements of the drive for 

cleaner energy. The government needs to encourage 

the development of a renewable energy market and 

accelerate investments in renewable energy sources. 

Energy experts believe that Nigeria can have a 

generating capacity of  of power by 2020, 30,000 MW

of which 30 percent is expected to come from 

renewable energy. Nigeria is becoming internationally 

recognised as a country with vast solar energy 

potential, which needs to be harnessed to further 

increase the overall electricity supply to power the 

nation's development. 

Conclusion 

As a leading indigenous exploration and production 

company, Seplat believes that it is its responsibility to 

deliver home-grown solutions to local challenges 

especially in areas of our core business and competitive 

advantages. Although Nigeria is coming far behind in 

meeting the power generation target for 2020, it is 

hoped that with the on-going investments in gas 

infrastructure, current flow of gas to power generation 

companies, and a friendly operating environment for 

the independent power plants, the country will make 

steady and accelerated progress in meeting the 

electricity demands of both domestic and industrial 

consumers and reap the multiplier effects. 



ADDRESSING CLIMATE CHANGE

Climate change is regarded as one of the biggest 

challenges of our times in view of its devastating 

impact on our planet. This can be deduced from the 

wild variations in weather patterns evident in the 

frequency and intensity of downpours, floods, 

hurricanes, winter storms, earthquakes, land and 

mud slides, desertification, erosion, volcanic activities, 

windstorm, among several others. 

The Paris Agreement                                                                                                            
In realisation of the above, the United Nations has 

made concerted efforts to coordinate a global 

response to the climate change challenge resulting in 

the signing of the Paris Climate Change Agreement 

on 3rd September, 2015 with 195 UN Member States 

pledging their commitment to reduce GHG by 80-95 

percent by 2050 compared with 1990 levels. Member 

States agreed to set national emission reduction 

targets as well as strategies to achieve the target of 

keeping the increase in global mean surface 

temperature to well below 2°C, and to significantly 

reduce the risks and impacts of climate change on 

their economies. 

Nigeria's Nationally Determined Contribution (NDC) 

implementation plan is to reduce greenhouse gas 

emission by 20 percent unconditionally and 45 

percent with international support. The country has 

developed and finalised the Sectoral Action Plan 

(SAP) for the implementation of the NDC in the key 

priority sectors. 

Expectedly, most of the efforts of Member States has 

been to reduce or eliminate human activities that 

lead to emission of GHG - the number one cause of 

global warming, such as burning of fossil fuels (coal, 

oil and gas) in electricity generation, transport, 

industry and households (Co ); production of 2

methane (CH ) from livestock and manure in 4

agriculture; and land-filling of waste as well as 

eliminating the use of industrial fluorinated gases i.e. 

Hallon (Bromine fluoro carbons) and Chlorine Fluoro 

carbons (CFCs), which are known to enhance the 

breaking down of the ozone layer, thus allowing 

more of the ultraviolet rays to penetrate the earth 

surface. 

Need for Nigeria to do more                                                                                            
Although Nigeria has domesticated the Paris Climate 

Change Agreement, not much has been attained in 

real terms, which is of immense concern for the 

future of the country. Addressing the climate change 

issue in Nigeria is critical. 

Gas flaring                                                                                                                          

Gas flaring in the Niger Delta is certainly a major 

contributor to global warming, as tonnes of water 

vapour, carbon dioxide, methane, nitrous oxide and 

carbon monoxide are released into the atmosphere. 

Despite efforts by the Federal Government to 

encourage the utilisation of natural gas for power 

generation and industrialisation, the World Bank's 

Global Gas Flaring Reduction Partnership has 

reported that Nigeria is the 7th highest gas flaring 

country in the world. According to the report, about 

800 million standard cubic feet (MMscf ) of gas is 

flared every day from approximately 144 gas flare 

points across Nigeria. In 2018, the oil & gas firms in 

Nigeria flared a total of 282.08 billion standard cubic 

feet of natural gas, amounting to approximately 

N234bn (US$650 million) in financial terms. 

Information on Seplat's plans to stop gas flaring by 

2030 is available on page 53.

The Role of Seplat                                                                                                                           
As a highly responsible and accountable corporate 

citizen, Seplat is demonstrating commitment to 

contributing towards the elimination or reduction of 

the incidence of gas flaring to the barest minimum in 

its areas of operation by making strategic investments 

and partnerships in gas infrastructure development. 

The Company is driven not only by commercial 

interests but also by the concern to address climate 

change. We are steadily increasing gas supplies to the 

domestic market, the dominant share of which is 

supporting power generation in the country. These 

strategic steps are not only critical in terms of global 

warming reduction but also in revenue generation 

considering Nigeria's huge gas reserves.

Seplat will, therefore, continue to explore ways to 

contribute to the global effort to limit climate change 

and find workable, practical, and cost-efficient 

solutions to this emergency. This is a race we believe 

we must win to survive on this planet. This calls for an 

all-inclusive partnership that will create a low-carbon 

emission, high growth economic development and a 

climate-resilient Nigeria. 
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TOWARDS A LOW CARBON ECONOMY

Low Carbon Economy – the global context

From the Paris Agreement in 2015 to COP 25 in 2019, 

world leaders have consistently underscored the 

global threat of GHG emissions. The earth's 

atmosphere has absorbed over two trillion metric 

tonnes of GHG emissions mostly due to human 

exploitation of fossil fuels, which have been 

fundamental to the prosperity of many countries since 

the mid-1700s when the Industrial Revolution started. 

A large proportion of these GHGs has been emitted 

within the last century in meeting a voracious demand 

for energy to drive economic growth.  

It is projected that global warming will become 

substantially harmful to human civilisation - rising to 

2°C by 2036 if the burning of fossil fuels continues at 

current rates. We are already seeing unprecedented 

rising of sea levels, heat waves, desertification, 

climate-induced conflicts and other possible 

derivatives of global warming. 

The world is now working towards reducing global 

warming to below  relative to pre-industrial 1.5°C

levels. Phrases like Low Carbon Economy (LCE), 

Decarbonised Economy, or Low Fossil Fuel Economy 

(LFFE) have become keywords in the global political 

and business discourse. Efforts must be made to 

minimise or achieve zero carbon emission and keep 

global warming within acceptable levels. These 

transitions typically include phasing out of fossil fuels, 

ramping up of renewable energy sources, as well as 

adjustments in lifestyle and behaviours amongst 

others. 

While advanced countries like Germany, France and 

the United Kingdom are making considerable 

progress in the transition to a low carbon economy, 

the chances of meeting global targets for emissions 

are still far-fetched. It is, however, anticipated that with 

a collective conscious effort to achieve the SDGs, the 

world will continue to make steady progress towards a 

low carbon economy.

Low Carbon Economy – the Nigerian 

context

In Nigeria, the transition to a low carbon economy is 

even more challenging than what is being 

experienced in advanced Western economies where 

the levels of awareness and policy interventions are 

Figure 6: Spring 2018 Global Attitudes Survey, Q22d.

         Delivering Shared Value      43Seplat Sustainability Report 2019

relatively high. First, the concerns or worries about 

climate change are still comparatively low and not 

pervasive enough to spur widespread considerations for 

cleaner energy sources or behavioural change. A study 

by Pew Research Centre ranks Nigeria as one of the 

lowest amongst countries surveyed in terms of public 

concerns for the threat of climate change.

A second major barrier to implementing a low carbon 

economy in Nigeria is the need for executing major 

infrastructural projects to help keep pace with the rest of 

the world. Construction is energy-intensive and the 

capacity to adopt large scale alternative sources of 
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cleaner energy to meet the country's demand is still 

slim. In addition, the high cost of new technologies 

and limited skills will make the transition to a low 

carbon economy in Nigeria slow and arduous.

Inadequate access to credit as well as insufficient 

funding for research and development (R&D) are also 

key hurdles in implementing a low carbon economy in 

Nigeria. As a developing country, Nigeria can bring 

down its cost of low carbon energy by about 30 

percent if long-term low-cost financing is available.

Seplat's Leadership Role
Seplat’s continuing investments in the gas business is 

aligned towards driving significant reductions in the 

use of fossil fuels in Nigeria. With the low level of 

public concern for climate change in Nigeria, a lot of 

companies are yet to conduct an audit to establish 

their carbon footprint. As the topmost indigenous 

exploration and production company in Nigeria, Seplat 

is to take the lead by monitoring and reducing our 

GHG emissions to acceptable levels along the supply 

chain. We will also influence key partners through the 

industry to not only determine their carbon footprints, 

but work collectively to reduce their GHG emissions.  

For instance, an investment in teleconferencing facilities 

could mean a reduction in executive travels, which will 

cumulatively help to reduce the carbon footprint at the 

industry level.  Additionally, we will create and build 

awareness among our workforce to influence lifestyle 

changes and produce advocates for a Low Carbon 

Economy. These advocates will go beyond the walls of 

the company and influence those in their circle.  

Figure 7: Scoring in terms of progress on indicators of just transition in the power sector in selected countries



HARNESSING NIGERIA'S GAS RESOURCES

Nigeria's Natural Gas Reserves
Nigeria is endowed with abundant natural gas 

resources besides crude oil, iron ore and other mineral 

assets. According to the Department of Petroleum 

Resources (DPR), Nigeria's proven natural gas reserves 

was estimated at 200.79Tscf (trillion standard cubic 

feet) as at January 2019, with a potential to rise to 
th600Tscf, thus making Nigeria the 9  in the global gas 

ranking in terms of reserves. This reserve level means 

that Nigeria has more gas than crude oil. 

Consequently, gas is the future for Nigeria's oil and 

gas industry, as the above reserve figure is incidental 

to crude oil production. There has been no deliberate 

effort to drill specifically for natural gas to date.

As at the end of 2019, Nigeria's daily gas production 

stood at 1.2 billion standard cubic feet (scf ) with 41 

percent of the daily production exported while 48 

percent was used to meet domestic demand including 

those of the Independent Power Producers (IPPs), 

Liquefied Petroleum Gas (LPG), and the balance of 11 

percent was flared or re-injected to enhance greater 

crude oil recovery. Although the level of gas flared 

over time has dropped significantly from about 70 

percent in the 1980s to the current level of about 10 

percent, concerted effort is still needed to attract more 

investment to commercialise our gas resources, as 

every cubic feet of gas flared represents a loss of 

income and opportunity to utilise the gas to create 

jobs for Nigerians.

Nigeria Gas Master Plan (NGMP)
In order to promote increased utilisation of the vast gas 

resources, the Federal Government of Nigeria has 

developed the Nigerian Gas Master Plan (NGMP), 

which is aimed at assuring long-term gas security 

through managed resource exploitation. The NGMP 

target is to achieve gas-driven economic growth with 

strong focus on gas-to-power projects, and deepening 
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Oben gas plant

of LPG penetration to serve as a catalyst for the economic 

development of the domestic gas market. The World Bank 

estimated the use of LPG/natural gas/biogas in Nigeria in 

2015 at 4.7 percent showing that the country lagged 

behind its African counterparts like Ghana, Senegal and 

South Africa. Other steps to enhance gas utilisation 

include the West Africa Gas Pipeline, The Trans-Saharan 

Gas Pipeline, Gas-to-Liquid (GtL), Compressed Natural Gas 

(CNG), Gas-to-Wire (GtW), among others. Finally, a key 

component of the NGMP is to end gas flaring by 2030. 

Consequently, the Federal Government has launched an 

initiative called the Nigerian Gas Flare Commercialisation 

Programme (NGFCP). The prime objective is to ensure gas 

flaring stops by 2030 through technically and commercially 

sustainable gas utilisation projects developed by 

competent third-party investors.

Seplat's Role in the Gas Sector
Seplat has since identified a huge business opportunity in 

Nigeria's gas market and this has driven our investments in 

this segment of the oil and gas sector. So far, we have 

invested in gas production and processing plants in Oben, 

Sapele and the ANOH project. We will continue to commit 

more resources and play more strategically in the 

unfolding gas market. Today, we are the second largest 

supplier of gas to the domestic market and we plan to be 

the topmost supplier in the foreseeable future. We aspire 

to be one of the key players that will birth a brighter future 

for Nigeria through a more efficient and profitable 

harnessing of the nation's gas resources. 

We believe that the passage of the Petroleum Industry Bill 

(PIB) currently awaiting full legislative process at the 

National Assembly will provide the enabling environment 

to promote innovation through research & development. 

This will create a viable sub-sector, and make gas business 

more attractive to investors through a proper pricing 

structure, while Nigeria bids goodbye to gas flaring. 
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PROMOTING THE ECONOMY

DIRECT EFFECTS INDIRECT EFFECTS INDUCED EFFECTS

Impact made directly by our 

activities on the value chain

Impact made by the activities 

of local suppliers

Impact made on the 

socio-economic level 

Purchases of goods and services 

Wages to employees

Taxes paid

Purchases of goods and services 

by the supply chain

Salaries to employees of the 

supply chain

Taxes paid by suppliers

Effect of domestic consumption 

and expenditure from the 

employees of Seplat and suppliers 

on the economy

Impact made by Seplat social 

investment

Supporting the Economy

Economic progress and quality of life to a large 

extent depend on the supply of energy. Seplat's 

exploration and production activities provide the 

energy that support social life and drives economic 

development. We earn foreign exchange through 

the crude oil we export to foreign buyers while 100 

percent of our gas production is supplied to the 

domestic market and is used mainly by our power 

generation clients. 

The oil and gas we produce provide energy to 

power the national economy through facilitating 

transportation, domestic and industrial lighting and 

heating as well as running of social services. In the 

process of our operations we make both direct and 

indirect economic impact on multiple stakeholder 

groups especially our host communities.

The taxes and royalties we pay supports the 

government in providing healthcare, education, 
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transportation and other social services needed to 

develop the society. In addition, we generate premium 

value for our investors, employees, business partners, 

and the communities where we do business. For the 

communities where we operate, our experience has 

shown that there is a huge deficit in the provision of 

the basic services from the government, hence the 

need for Seplat to continue to make significant social 

investments to fill the gap and motivate economic 

impact at that level. With population growth and the 

need for energy to drive social and economic 

development, the role of Seplat will remain well 

defined. More information on our social investments 

can be found on pages 60 to 66.

Our increased business activities during 2019 both in 

the areas of oil drilling and production, and gas 

production expanded economic impact on our various 

stakeholders resulting in direct, indirect and induced 

impact as shown below: 



Value Generated and Distributed
Direct economic value generated during the reporting cycle came through sales of crude oil to international 

buyers and sustained supplies of gas to the local market. The high level of economic activities involving drilling 

campaigns, construction work at the ANOH gas plant and new Sapele gas plant provided direct economic impact 

to contractors and other third parties engaged there.  

The breakdown of the Statement of Value Added, which is a reflection of the direct economic value generated and 

distributed are captured on Table 2 and Table 3. 

Table 2: Statement of Value Added

PROMOTING THE ECONOMY

Further improvements in our overall economic impact are anticipated thanks to the acquisition of a new asset, 

Eland Oil & Gas Plc, which is expected to expand the scope of our operations and add an estimated 16Kboepd to 

the Company's portfolio. 

Table 3: Direct Economic Value Distribution

       VALUE TO SOCIETY                         (US$’ 000)

Employees                                          37,681

External Providers of Capital              33,539

To Government (as Group taxes)        22,689

Retained for the Group’s future          93,916

Deferred Tax                                          6,436

Profit for the year                              277,008

Value Added        

 Statement of Value Added
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2019

697,777

29,876 14,977

13,471

(269,855) (294,796)

471,269 476,226

Cost of goods and other services

471,269



PROMOTING THE ECONOMY

Managing Risks due to Climate Change

Seplat is keeping issues of possible risks of future effects 

of climate change to life on our planet and on 

economic systems among those top on the agenda of 

our research and development efforts. We are joining 

other operators in the industry to raise awareness and 

share data on optional approaches to addressing issues 

of climate change. More information on this is available 

on page 42 of this report.   

Nigeria continues to witness high temperatures, ocean 

surges, flooding, erosions, and migration of citizens 

from the Lake Chad region due to the drying up of the 

Lake; and desertification, which are all effects of climate 

change. Seplat will continue to demonstrate leadership 

in responding appropriately to reduce our 

environmental footprint as a way to preempt the 

adverse effects of the unwanted phenomenon of 

climate change. In addition, with our environmental 

management practices, we will continue to monitor 

developments on the issue of climate change and 

possible risks and opportunities it presents, which may 

have the potential to cause significant changes in our 

operations and the achievement of our business goals.   

Driving Economic Development

In response to the population explosion and high rate 

of youth unemployment, Nigeria's government is laying 

emphasis on the youth returning to agriculture and 

entrepreneurial skills. The government is also creating a 

favourable environment to encourage micro, small and 

medium enterprises, which are the engine of economic 

growth especially in a developing economy like Nigeria. 

These developments will increase the demand for 

energy to underpin economic activities for millions of 

rising entrepreneurs. Seplat's growing investments 

especially in gas production will help provide energy to 

this group, which will facilitate job creation, drive 

economic development and generate revenue for 

families and the government. 

Availability of energy to the private sector will result in a 

multiplier effect with significant impact on the national 

economy: manufacturers, agribusiness operators, banks, 

telecommunication companies and other operators in the 

organised private sector, who currently generate a large 

share of their own power requirements, will deliver more 

value to the economy. 

Supply Chain Management                                                                                                                                

To support Seplat's growing business activities and ensure 

prompt and cost-efficient delivery of materials and 

achievement of our commercial goals, requires effective 

supply chain management and logistic support across the 

supply chain. Execution of contracts and supplies of 

materials for both drilling activities and gas production 

operations are well covered. We made good progress to 

deliver contracts and materials for some of our key 

business activities and projects including Sapele gas plant, 

engineering and flares out, ANOH gas plant, Oben LPG & 

Life extension, Lagos new office, and Escravos pipeline. 

We also implemented the Master Service Agreements for 

major high value and high frequency vendors. 

Our supply chain management and contracting approach 

has facilitated the growth of local vendors and 

contractors in Nigeria. As a matter of policy, a deliberate 

effort is made to encourage and develop contractors and 

vendors from local communities who have the 

competences to deliver relevant projects. This has helped 

in enhancing the revenue generation capabilities of local 

vendors and their potential to impact their various 

communities. 
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PROMOTING THE ECONOMY

Through our annual organisation of vendors' forums, 

we engage our vendors, with a good representation 

of suppliers from our host communities, and update 

them on issues bordering on Seplat processes and 

systems and how they affect the vendors. It is an 

opportunity for Seplat's top management to meet 

with our vendors who are strategic partners in our 

business. The forums offer us the opportunity to 

obtain feedback from the vendors on the 

management processes. 

Creating Opportunities for Local Suppliers 
We have taken deliberate and strategic steps since 

inception to support the development of skills of 

local contractors and suppliers who have built 

capacities and expanded their supply scope to the 

extent that they can work for other operators 

including international firms. Through ongoing 

engagements with local contractors and suppliers, 

we make impact on them in the areas of capacity 

building including processes and best practices in 

compliance on safety and environmental standards. 

We run a competitive and fair bidding process for 
our contract awards, and bidders are invited to bid 
opening sessions to ensure transparency and fairness 
to all concerned. In some bids that involve local 
contractors including women, a deliberate effort is 
made to award contracts to local bidders even if their 
bids are within 10 percent margin higher than the 
average external bids. This is a way to encourage the 
local contractors so far quality is not compromised. 

                          MAJOR VENDOR CONCERNS                                                           OUR RESPONSES

Tendering opportunities for registered vendors All vendors in a supply category are invited to tender 
when there is a purchase requisition for a service or 
product.

Registration and validation of vendors The process was reviewed. 
A new Vendor Management System for registration was 
launched. 
Registration of vendors is now online.

Change of bank details The process for change of bank details was improved 
upon. 

Notification of tender outcome Buyers to send notification to successful and unsuccessful 

bidders upon bid process completion.

Local Content Development
Seplat is committed to full compliance to the Nigerian 

Oil and Gas Industry Content Development Act, which 

seeks to increase the deployment of local materials and 

resources in the nation's oil and gas sector. The Act 

reflects the total value added or created in the Nigerian 

economy through a deliberate utilisation of Nigerian 

human and material resources for the provision of 

goods and services in the oil and gas industry which 

can be measured in monetary terms. The goal of the 

Act is to stimulate service providers to invest in new 

infrastructure or expand existing facilities in order to 

increase market share for Nigerians, create local 

competition, improve product quality, enhance 

operational efficiency and drive costs down in the 

medium and long term.

The local content policy since its establishment has 

played a key role in the advancement of the Nigerian 

Oil and Gas Industry, giving first consideration to 

Nigerian independent operators and creating a 

platform for Nigerian firms to make significant 

contributions towards the growth of the Nigerian 

economy. 

So far, we have demonstrated a strong commitment to 

developing local content. This is reflected in the use of 

local materials and resources in production, and in the 

value brought by Seplat to the socio-economic 

activities within the country. We will support further 

local capacity expansion projects with our current and 

new investments such as the forthcoming Assa North-
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Ohaji South project (ANOH), one of the 

largest Greenfield gas condensate 

development projects being undertaken in 

Nigeria. 

By encouraging the use of local materials, we 

are contributing in driving the socio-

economic development of Nigeria at the 

local, state and federal government levels. 

Our activities are increasingly having impact 

on the GDP, job creation, revenue generation 

and import substitution of some materials 

resulting in savings on foreign exchange. 

A good demonstration of our emphasis on 

local content development is that during 

2019, 98.5 percent of our goods and services 

were obtained from local sources while the 

balance came from imports. 

PROMOTING THE ECONOMY

Figure 9: Breakdown of 2019 Local and Foreign Orders
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Supporting Local Content: Breakdown of 2019 Orders 
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ENVIRONMENT

Our operations are located in Nigeria's Niger Delta, 

which is an environmentally sensitive area due to 

historical issues that relate to the past experiences of 

host communities with environmental degradation. 

Handling issues of environmental control and 

management with utmost care are, therefore, part of 

our operational DNA. 

Environmental Stewardship

Seplat is committed to operating in a responsible 

and accountable manner to ensure that we protect 

our planet for the present and future generations 

through minimising our environmental impact. We 

adopt a responsible approach to the use of natural 

resources, minimising the impact of our operations 

and providing assurance of the quality of wastes that 

are discharged to the environment. 

We are working to continuously improve our 

operational efficiency in ways that will reduce our 

GHG emissions, optimise the use of resources 

especially water and energy, minimise the effects of 

climate change and preserve the environment. 

In the last 9 years of our operation, we have 

significantly reduced GHG emissions and we are 

driving to achieve complete elimination of gas flaring 

by 2030. The high level of investments we have so 

far made in commercialisation of gas has facilitated 
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Figure 10: Total Gas used as Fuel (Energy) (MTOE)

our direct and indirect reduction of GHG emissions, 

perhaps more than any other operator in the oil and 

gas sector in Nigeria within the last 9 years.

We work to ensure minimal impact on the environment, 

evident in our monitoring of GHG emissions, oil spills, 

use and discharge of water, air quality and remediation 

of biodiversity. We deploy modern technology to avoid 

or minimise activities that might result in environmental 

pollution or degradation such as oil spills, gas flaring or 

contamination of freshwater. 
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ENVIRONMENT

Oil Spills
Our proactive stakeholder engagement management 

and implementation of social investment 

programmes such as skill acquisition for unemployed 

youths, have helped in keeping some previously 

Figure 11: Quantity of Gas Flared (MTOE) in 2018

Figure 12: Trend of Number of Oil Spills

Figure 13: Number of oil spilled through Own Operations and Sabotage 
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Seplat ensures consistent and strict adherence to 

relevant local and international environmental 

standards and regulatory provisions. In addition, we 

strictly implement transparency in the disclosure of 

our environmental performance: reporting on both 

positive and negative impact of our operations. As 

part of our environmental management process in 

2019, we conducted various environmental 

evaluation studies on our new projects. We achieved 

regulatory approval of our environmental studies for 

Sapele, Ovhor, Ohaji South, Oben, Amukpe, Orogho, 

Jisike, Okporhurhu fields and the ANOH project. 

Reducing Greenhouse Gas Emissions

Towards reducing carbon emission and stopping gas 

flaring, Seplat initiated contracts to extract heavier 

hydrocarbons from our flared gas through the 

Sapele and Oben LPG projects. We installed booster 

compressors to channel low pressure AG and NAG 

for processing through the Oben Gas Plant.

We made good progress in the treatment of fuel 

gases, employment of proper designs and 

installations of process equipment, and prompt 

maintenance of scrubbers. In addition, in 2019, we 

constructed new facilities to reduce levels of emission 

from our operations.

The level of production output was 6 percent lower 

in 2019 than target for oil and condensate and 10 

percent lower for gas due to operational reasons. 

Although we witnessed a lower level of gas flare in 

the Western asset than the previous year, we 

recorded a higher GHG emission in 2019 than the 

previous year. This was attributable to the volume of 

gas flared in the Eastern Asset where full production 

was yet to commence. With the anticipated 

commencement of the ANOH gas plant and the 

Sapele gas plant, we are working to achieve the 

target flare out date of 2030. Figure 11 shows the 

trend in volume of gas flared within our operational 

fields.

restive unemployed youths away from pipeline 

vandalism. These, in addition to our sustained 

surveillance on major pipelines and oil facilities have 

helped in stemming oil spills.  There were no records of 

oil spillage through vandalism or third party factors for 

the third year. The two incidents of oil spill witnessed 

during the year were due to our own equipment failure. 

The spills resulted in the loss of approximately 7 bbls of 

oil lower than the 22 bbls recorded the previous year. 

Figures  sh12 and 13 ows the trend in number of oil spills 
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  Oil & Grease

ENVIRONMENT

Water  

We withdraw and use water mainly during drilling 

operations and also for domestic purposes. The 

dominant portion of the water produced in drilling 

operations are later treated and re-injected into 

disposal wells. Conscious that water is scarce in 

many parts of the world, especially in water-stressed 

areas, we promote responsible and effective use of 

this resource. In line with one of the SDGs), to ensure 

availability and sustainable management of water 

and good hygiene for all, we emphasise good water 

consumption and preservation habit among our 

employees companywide. 

We discharged ,667bbls of produced water in 6,295

2019, which was treated to less than 5ppm oil in 

water/total suspended solids and re-injected into 

disposal wells with no adverse impact on the 

environment. This level of water discharged was 71 

percent lower than the volume handled in the 

previous year, which was a demonstration of our 

effort to continue to reduce our water consumption 

per volume of oil drilled. During the year, we 

achieved 80 percent delivery of efficient water 

management system as a demonstration of our 

responsible water consumption effort. 

Environmental Monitoring

We stepped up rigorous monitoring of our 

environmental parameters to ensure that we stay 

within regulatory limits. We lay great emphasis on 

consistent monitoring of the quality of air as well as 

aqueous discharges from our operations in all our 

facilities. 

Based on the need to pre-empt issues of poor air 

quality among host community members in our area 

of operation, we intensified our monitoring of the 

quality of air from our operations in all our facilities. 

Summary of the trend of aqueous effluents and 

underground water as well as air quality monitoring 

carried out in 2019 in our facilities are presented in 

figures ectively.15 and 16, resp

Figure 14: Total volume of freshwater consumed (MMbbls) in 2019

Figure 15: Summary of Aqueous Effluent Analysis in 2019

Figure 16: Summary of Air Quality Analysis in 2019            
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Waste Management
This year we have improved on our disclosure on waste 

generation and management. We have reported the total 

weight of hazardous and non-hazardous waste generated 

in our operations. Harzardous wastes were handled by 

third party waste management vendors who are certified 

by regulatory authorities. In line with the principle of the 

circular economy, we will work to increase the amount of 

waste recovered and reused in operation or some other 

relevant activity. 

The table below shows an analysis of the various types of 

waste generated during our operations.   

Biodiversity Protection

Seplat operates mainly at onshore and shallow water 

sites within the Niger Delta region where our activities 

have the potential to affect different ecological 

systems with impact on human, animal and floral 

habitat and living conditions. In managing our drilling 

and production operations; utilisation of natural 

resources and accessing pipeline networks, roads and 

vegetation in host communities, we ensure that we 

take care to preserve biodiversity. We assess the 

possible risks of influencing instability in the 

biodiversity and identify potential mitigation measures 

to adopt before we commence on any project.

We place priority on preventive mitigation measures 

to ensure that we maintain the original state of the 

ecosystem and where there are unavoidable 

distortions, we work to deploy remedial steps. 

One of the causes of distortions in biodiversity is the 

incidence of oil spills, which can affect sources of 

water, aquatic life, farmlands, other vegetations and 

roads. Extreme care is, therefore, taken each time 

there are such occurrences, to embark upon 

thorough cleaning and other remediation exercises. 

When our operations affect the soil or vegetation for 

instance through oil spills or land excavations, we 

work to restore natural habitats and the ecosystems 

to their original state. This is done through soil 

replacement, planting of new vegetation or engaging 

communities in adopting desirable approaches to 

protect the physical environment around them.

In 2019, we completed Post Cleanup Inspection (PCI) 

of 19 past environmentally impacted sites, which were 

independently verified and certified by National Oil 

Spill Detection and Response Agency (NOSDRA).

Energy Consumption
Direct and indirect use of energy, though inevitable 

for creating prosperity, is a sure way of depleting 

natural resources and influencing GHG emissions. At 

Seplat, our performance in the use of energy is part 

of the indices for defining operational excellence. We 

encourage ‘thinking sustainably’ in the context of 

energy consumption across the supply chain. We use 

mainly electrical energy for most of our operations. 

Our occassional use of gas as fuel instead of diesel, 

reduces hydrocarbon emissions. Our goal is to 

continuously reduce GHG emissions in production 

processes by increasing energy efficiency.

ENVIRONMENT

Figure 18: Hazardous/Non-hazardous Waste Generated in 
                  2019 (Tonnes)

Figure 17: Types of waste generated/disposed in 2019 (Tonnes)

(Tonnes) (Tonnes)

(Tonnes)

(Tonnes)

(Tonnes)

(Tonnes)
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SAFETY

Safety is an enduring value at Seplat, which we share 

with our employees, contractors' personnel, members 

of our immediate host communities and visitors to 

our facilities. It is our topmost priority. We are strongly 

committed to our golden rule of safety first, zero 

accidents and zero incidents. Seplat promotes a 

safety culture and safety consciousness among our 

workforce companywide. We take necessary steps to 

provide a safe working environment and strive to 

prevent all forms of accidents and harm to our 

people. In addition, we encourage our employees 

and contractors to take exceptional care in following 

safety procedures and accident preventive measures 

particularly on risky work situations. 

Our Safety Performance

Our safety procedures and practices are well aligned 

and supported with our health and safety 

management systems, which are applied across the 

organisation. While we train new managers and staff 

on our HSE policies, procedures and processes; we 

retrain longstanding staff on special areas on safety 

such as accident prevention, fire fighting and use of 

Permit To Work and Stop Work Authorisation.  

Seplat recorded progressive overall reductions in the 

number of incidents per million man-hours during the 

last three quarters of 2019 in spite of increase in 

activity levels. During the reporting cycle, we recorded 

zero fatalities for the seventh consecutive year and 

zero lost time injury frequency (LTIF) as against 0.14 in 

the previous year, which is an indication of our 

improving safety records. With this achievement, the 

Company has returned to the desired level of 2015 

when we recorded zero LTI.

Accident Prevention
Our operations safety framework was reviewed in all 

facilities. In line with our efforts to keep accidents and 

incidents at zero levels, Permit to Work training was 

conducted for 266 personnel in field locations during 

the year. We also organised a week-long series of 

activities to refocus on the critical importance of 

supervision in preventing accidents in the workplace. 

In addition, we carried out fire prevention analysis and 

emergency escape rescue analysis studies for our 

Western Asset facilities. Some of the outcomes of the 

training sessions were an overall 40 percent reduction 

in road traffic accidents while fire incidents reduced by 

over 60 percent. 

Figure 19: Fatalities (Employee and Contractors' Workforce)
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HEALTH

Seplat cares for the health of our employees and 

their families and we uphold their rights to 

adequate physical and mental well-being. We have 

a robust and effective health management policy 

that is designed to engage top-rate Health 

Management Organisations (HMOs) who offer 

excellent healthcare services to all employees and 

families as well as contractors' personnel. We 

extend the implementation of specific healthcare 

programmes to local host community members to 

provide solutions to identified health challenges. We 

believe that our anticipated high level of operational 

excellence can only be delivered by a healthy 

workforce that is physically, psychologically, and 

emotionally balanced. 

Issues that impact on occupational health of our 

workforce are taken as a priority while we 

continuously lay great emphasis on preventive 

measures in our healthcare management approach. 

We encourage all our employees to maintain 

excellent health and well-being through promotion 

of good work-life balance, regular exercise and 

periodic monitoring of their vital signs and health 

status. Based on the periodic health checks that are 

conducted regularly companywide, we are able to 

promptly identify possible health risks that 

employees might face in their work situations.

 

Promoting Occupational Health

Our approach to healthcare management is based 

on the belief that only a healthy workforce can 

deliver the expected high level of productivity that 

matches our growth projections. We encourage the 

workforce to be aware and to care for their physical 

well-being without neglecting their psychological 

health and wellness. To achieve this, employees are 

         Delivering Shared Value      57Seplat Sustainability Report 2019

offered a wide range of options in choosing their 

preferred healthcare provider. Our employees and their 

family members have continuous access to our HMOs 

while our on-premises clinic facilities cater to the 

immediate occupational health needs of employees and 

contractors.

 

Each year we sustain our vital signs and infectious 

disease monitoring programmes for all categories of 

employees working for Seplat to help anticipate, identify, 

and address health challenges that might present.  

The review by an independent committee of the HMOs 

that provide healthcare services to our employees at 

hospitals and clinics of their choice, carried out during 

the previous year provided Seplat with relevant 

information to guide further improvements in the 

quality of services offered to its workforce and 

beneficiaries. It also resulted in a more professional 

delivery from the retained health providers.

 

We recorded a few health-related incidents including 

non-accidental deaths during the year. Employees have 

been further trained and coached on the need to take 

their health more seriously and ensure adequate rest is 

taken seriously. More focus on work-life balance is also 

being emphasised across the Company.

We carried out a survey on employees on their 

healthcare delivery experiences. The Human Resource 

team constantly monitors the feedback from users and 

liaises with the providers to continuously improve on 

value delivered to our workforce. We carried out a pilot 

scheme to assess the possibility of launching a Flexi 

Work Programme, which will be more suitable for our 

employees in their work situations. The result of the pilot 

recorded a great success.



Human Resource Management

Seplat provides a work environment that promotes 

human dignity, equality, fairness, human rights, and 

provides the right skills for the present and future 

generations. Our labour policies and human resource 

practices are aligned with the UN's 2030 Agenda for 

Sustainable Development, which puts people first and 

seeks to ensure “that all human beings can fulfil their 

ENGAGING OUR PEOPLE

We work to engage and develop our workforce, 

ensure that they possess the capacity to deliver on 

their tasks across the value chain while adequate 

compensations are given for their performance. We 

are driven by the fact that people are our greatest 

asset and that they are responsible for ensuring that 

our sustainability aspirations are realised. They 

contribute both financial and non-financial value 

that is critical for our business performance, the 

desired competitive advantage, and help to mitigate 

risks. In addition, they work to build and nurture 

relationships as well as sustain our social licence to 

operate.

We integrate human rights considerations, labour 

laws, equal opportunity principles, and good ethical 

conduct, among others in our recruitments, 

procurements, community relations and 

relationships with governments. We promote 

mutual respect as well as a free and fair work 

environment that encourages freedom and 

enhances productivity. In addition, our work culture 

encourages openness, freedom of expression, 

creativity, high productivity, unbiased appraisal 

system and a fair reward system. 

We remain focused on attracting, hiring and 

retaining the right mix of skilled people needed to 

drive operational excellence in a world-class 

business environment that encourages equal 

opportunity, building relationships and nurtures 

diversity, creativity and optimal performance.

Inclusion and Diversity
We are an equal opportunity company and we do 

not discriminate on gender, ethnicity, religious 

persuasion, HIV status or physical ability in our 
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potential in dignity and equality and in a healthy 

environment.” Our approach to labour management 

is also aligned with international labour laws and 

protocols such as the International Labour 

Organisation Charters.  

recruitment, career development plan, promotion, or 

training. 

In our approach to business, we demonstrate full 

compliance with the United Nations Universal 

Declaration of Human Rights. We are focused on 

providing equitable opportunities to employees across 

board. We promote a work environment where all 

employees feel valued and respected and receive fair 

compensation for their contributions to the business.

During the year, we deployed orkers 499 w 

companywide out of which females were  This 130.

reflects an improvement in the percentage of women in 

the total workforce from 19 percent in 2013 to 26 

percent in 2019. We will continue to make a deliberate 

effort to improve the appointment of more women in 

the Company. Table 5 shows the gender profile of our 

fulltime employees. 

Employee Development
In 2019, we spent over on training while the $12,000,000 

total man-hours spent on employee development was 

13,300 hours. Targeted learning and development 

programmes were implemented for employees to close 

identified competency gaps. We engaged our 

employees in both local and foreign training 

programmes to sharpen their skills and equip them to 

adequately cater to our expanding portfolio.

To fully realise our commercial goals and our 

sustainability aspirations, we focus on developing our 

human capital and creating a culture of learning among 

the workforce. We support a culture of continuous 

learning to develop the right skills amongst employees 

at all levels. 

Our approach to employee development in the context 

of human capital is not just about assisting our people 

to achieve our corporate objectives, but includes 

helping employees fully realise their career goals and 

self actualisation. Our performance appraisal processes 

help managers and employees to keep track of their 

progress and evaluate their performance in meeting 

company goals and satisfying their own career 

progression goals. 



HUMAN RIGHTS

Respect for the rights of individuals, communities and 

other groups are well embedded in our business 

approach and conduct. We can only create premium 

shared and sustainable value on an enduring basis if 

we are able to build and maintain partnerships which 

are underpinned by giving due respect to people with 

integrity. This further demonstrates the 

interdependence of partnership, integrity and value 

creation, which are our core values. We believe that 

sustainable relationships among employees and 

between employees and third parties must be 

anchored on showing respect to all people without 

discrimination. 

Respecting Human Rights
Seplat endorses international agreements and 

protocols including the United Nations guiding 

Principles on Business and Human Rights, and we are 

committed to respecting the rights of stakeholders in 

all our operations and business conduct. 

Our employees receive periodic training and 

knowledge-sharing on human rights issues to help 

them understand the importance of respecting the 

fundamental rights of individuals in their work 

environment. Such training also helps employees to 

avoid possible risks of human rights abuses and 

violations in the workplace. 

We understand and respect the different backgrounds 

and cultures of people, which influence their 

perception and the way they relate with others 

including institutions. This understanding drives our 

commitment to respecting people's fundamental rights 

and influences the way we do business and relate with 

people. We promote the culture of openness, mutual 

respect and harmony among employees, which are 

imperative for building teamwork and excellent 

interpersonal relationships for optimal productivity. 

Application of our human rights policy is done without 

discrimination. 

Our operations are guided by adherence to relevant 

international standards and protocols such as the 

United Nations Universal Declaration of Human Rights, 

International Covenant on Civil and Political Rights, 

International Covenant on Economic, Social, and 

Cultural Rights, as well as Convention on the 

Elimination of all forms of Discrimination Against 

Women, International Labour Organisation (ILO) 

Declaration on Fundamental Principles and Rights at 

Work, among others.

We also align our activities to the Voluntary Principles 

on Security and Human Rights, which provides 

guidelines to exploration and production companies 

on human rights risk assessments regarding safety of 

people and assets.  Relevant aspects of the principles 

are highlighted to contractors, vendors, suppliers and 

other service providers during our annual Vendors 

Forums.
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SOCIETY

We take advantage of our position as a responsible 

and highly visible unit within the society. As a part of 

the society, we are obliged to fulfil our roles to 

support the social fabric and advance the socio-

economic development of the communities in which 

we operate. We work to remarkably contribute to 

society's sustainable progress, well-being and 

advancement. 

Engaging with Communities 

We explore ways we can contribute towards the 

progress and prosperity of the society especially our 

host communities and other critical stakeholders 

without compromising on our responsibilities to the 

environment. We work with Community 

Development Committees (CDCs) or other 

representatives of the beneficiary communities in 

identifying areas of our intervention with our CSR 

programmes. Such programmes help in 

strengthening relationships and partnerships with 

stakeholders in these communities and underpinning 

our social licence to operate. We engage the 

government, civil society, the media and community 

leaders during our social investment programme 

implementation events. 

Our support extends to various areas: poverty 

alleviation, vocational training for women and youth 

empowerment, healthcare, education, access to 

water, infrastructure development and award of 

scholarship to students in post primary and tertiary 

institutions, among others.  

In 2019, we invested into 55 community development 

projects in various host, pipeline and access 

communities. 31 of these projects were completed, 15 

were still under construction while 9 were at various 

stages of approval. The number of projects was 139 

percent more than the 23 executed in 2018, a 

reflection of the higher availability of project 

development funds.

The involvement of local contractors and youth in 

executing community development contracts and 

working in the project sites is helping in job creation, 

revenue generation and advancing the course of 

sustainable development within these communities. 

The list of community development projects is available 

in Appendix II. Details of the areas of intervention by 

Seplat are highlighted in the following section.

Community Relations
Seplat's approach to community relations has facilitated 

the establishment of an enduring congenial and 

peaceful operating environment within all our host and 

pipeline communities. It has helped in building and 

sustaining strong relationships and partnerships with 

various cadres of community people. As a result, we 

have operated without interruptions to our activities. 

One of the key drivers of our effective community 

relations practice is our strict adherence to the 

provisions of the Global Memorandum of 

Understanding (GMoU) with our host communities, 

which clearly defines the roles for each party. Seplat has 

continued to stringently comply with the provisions of 

the GMoU in a manner that meets the expectations of 

the host and pipeline communities. 

We had 73 engagements with community stakeholders 

and trade unions and resolved conflicts between them 

and our contractors over issues of employment, 

compliance to the local content policy and patronage of 

local community people by external contractors. Such 

interventions averted work disruptions and production 

delays. 

2019 Open Forum

We held the 2019 edition of our annual Open Forum 

with over 300 participants drawn from communities, 

representatives of government agencies and other 

stakeholders from Delta and Edo States. Participants 

also included security agencies as well as regulatory 

authorities, the host oil and gas producing communities 

forum (an umbrella body for oil and gas producing 

communities in OMLs 4, 38 and 41), and some senior 

managers of Seplat.

The Forum reviewed Seplat's 2019 Community Relations 

and CSR programmes and performance and the 

progress made on various community development 

projects embarked upon in partnership with relevant 

communities. Participants expressed their opinion on 

issues of mutual benefit and made suggestions for 

improvements in certain areas. 
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KEY CSR PROGRAMMES

Seplat's signature CSR programmes have continued 

to be well received by members of our host 

communities as a result of the high value they offer 

beneficiaries. The programme implementation events 

witness massive participation from beneficiary 

communities, while communities that are yet to be 

visited by our initiatives yearn for extension of the 

programmes to their areas. 

We sustained the implementation of the various key 

signature CSR programmes. These included 

Healthcare - Eye Can See, Safe Motherhood 

programmes and further renovations in Oben 

hospital, Sapele; Educational Support – PEARLs Quiz 

and National Undergraduate Scholarship Awards, and 

building of classroom blocks; Infrastructure 

Development - construction of roads, town halls, 

market stalls etc, and Youth/Women Empowerment - 

Skills Acquisition Programme. 

During the reporting cycle, we extended our CSR 

programme footprint by bringing on board two new 

 

Surgeries  
615  

Glasses  
5,400  

Treatment  
15,690  

Figure 21: Impact of 2019 Eye Can See Programme
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initiatives: Conversation4Change and Seplat Cares. 

Details on these initiatives are provided in the following 

section.

Community Healthcare 

Eye Can See programme

The number of people with various eyesight 

challenges in our host communities who do not have 

easy and affordable access to eye care services is high. 

Since it may be difficult and sometimes risky for most 

of these people to continue to look out for 

government intervention, this situation has created a 

population of vulnerable people. Since 2012 when we 

introduced the Eye Can See initiative, we have 

continued to deliver solutions to these vulnerable 

groups, providing them free eye care services 

including eye checks, surgery for the removal of 

cataract, prescription glasses and medical treatment of 

various eye diseases. 



KEY CSR PROGRAMMES

 

Safe Motherhood Programme

                                                                                              

In many of our host communities, local women are 

unable to access modern and affordable antenatal 

and maternal healthcare. In support of the first target 

of Goal 3 of the SDGs, which seeks to reduce the 

global maternal mortality ratio to less than 70 per 

100,000 live births, Seplat intervenes in this area by 

providing the needed solution through the Safe 

Motherhood Programme.

We sustained the implementation of the Safe 

Motherhood Programme in 2019, which was 

intrduced in 2011 to cater to the needs of local 

community women. The objective of this programme 

is to make pregnant women aware of safe delivery 

methods, empower them to embrace these methods 

and avoid unhealthy practices during pregnancy, 

delivery and the period of child care. Expectant 

mothers received lectures on danger signs in 

pregnancy and benefits of child spacing. 

Seplat organises workshops for the women on 

modern and hygienic ways of childbirth, benefits and 

high rate of success of modern childbirth practices as 
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well as the inherent risks and dangers associated with 

traditional birth practices. The programme has reduced 

maternal and child mortality in the communities 

through the provision of safe delivery kits, insecticide-

treated nets, distribution of supplements and vitamins as 

well as the one-on-one consultations received by every 

pregnant woman who attends each event. 

During the year, 4,519 women were impacted. 3,500 

expectant mothers among them received pregnancy kits 

while 3,000 children were de-wormed. Up to 2019, 

27,583 pregnant women had been screened through 

the programme, while 4,500 children were impacted. In 

addition, Seplat had renovated and equipped a 30-bed 

female and children's ward at Oben Cottage Hospital, 

Sapele and three health centres in various communities. 

The programme has also integrated traditional birth 

attendants into modern safe delivery methods in the 

Western Asset communities and is making inroads into 

the Eastern Asset.



Support to the Education Sector

                                                                                                  

The PEARLs (Promoting Exceptional and Respectable 

Leaders) Quiz programme, in its  consecutive year,  th9

was a demonstration of our strong commitment in 

supporting the development of the education sector 

in Nigeria and in improving the reading habit of 

secondary school students. The initiative aligns with 

the achievement of Goal 4 of the SDGs, which aims 

to ensure inclusive and equitable quality education 

and promote lifelong learning opportunities for all. 

The PEARLs Quiz initiative is designed to raise 

awareness and interest in striving for academic 

excellence among students in public and private 

schools in Delta and Edo states. It rewards diligence 

and raises the quality of education in our operational 

areas. This year, 860 secondary schools from Delta 

and Edo states with a total of 4,300 students 

participated while N11.9 million was given out as 

award-based money to winning schools and 

students.

Don Bosco Science Academy, Ekpoma, Edo State, 

emerged overall winner of the competition and won 

the star prize of N7 million. The cash prize will be 

used to execute a project in the school, while each of 

the three student representatives of the winning school 

was rewarded with N100,000.

The second place winner, Delta  Peniel Academy Agbor, 

State, also received N3 million prize money for a 

project in their school, while each of the three student 

representatives got N75,000. Winners of the third place 

prize,  got N1 million Deeper Life High School, Opete,

cash prize, while each student representative got 

N50,000. Students and teachers were also rewarded 

with laptops, cash prizes, and learning materials.

Scholarship Award

Seplat awarded scholarships to 162 post-primary school 

students in our host communities in Delta and Edo 

States. We also awarded scholarships to 120 new 

undergraduate students in public universities 

nationwide. As at the end of 2019, a total of 201 

students had benefitted from our university scholarship 

scheme. 
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PEARLs Quiz Competition 



In line with Goal 8 of the SDGs, which aims to 

promote inclusive and sustainable economic growth, 

full and productive employment and decent work for 

all, we implement several sustainability-related 

programmes to empower community youths and 

women economically. We have invested in vocational 

training for them while we make grants to help 

graduates of our skill acquisition programmes to set 

up and run their own enterprises. 

In addition to such training, we held workshops on 

various basic skills for 90 community youths who 

were prospective workers in the oil and gas industry. 

We also organised induction sessions for over 100 

community youths preparatory to their engagement 

in drilling operations. 

Skills Acquisition Training Programme

The Seplat's Skills Acquisition programme is an 

entrepreneurial skills development initiative. Its main 

objective is to train unemployed youths and women 

beneficiaries on chosen skills to enable them set up 

micro, small and medium enterprises of their own to 

become entrepreneurs and employers of labour. 

Through the involvement of CDCs, the local 

communities recommend unemployed youths within 

their areas that are enlisted in the Skill Acquisition 

Programme for training in various vocational areas.  

The programme, which is implemented through a 

third-party training institution, involves lectures and 
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Youth and Women Empowerment Programme

practical training sessions, coaching, mentoring and 

continuous assessment of participants. This is 

supported with routine monitoring by Seplat's Skills 

Acquisition team to ensure compliance by both trainers 

and trainees. The apprenticeship scheme takes place in 

the local informal environment and the end products 

are well adapted to the needs of local markets where 

demands can be identified and satisfied. At the end of 

the training programme, Seplat provides the graduates 

with a grant of N100,000.00 per participant as well as 

starter packs and tools to launch their own enterprises. 

In 2019, we completed another cycle of vocational 

training for 122 community youths and women through 

our Skills Acquisition Programme. 84 out of the 122 

trained beneficiaries were females while 38 were males. 

During the year, another set of 66 community youths 

and women commenced training in various vocations 

including Welding/Fabrication, Hair Dressing, 

Motor/Auto Mechanics, Catering/Event Management, 

and ICT/Computer Appreciation, among others. 

So far, 258 youths have benefitted from the 

programme since its introduction in 2011, while another 

66 participants were undergoing vocational training 

during 2019. 
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Conversations 4 Change (C4C)

Seplat and Conversations 4 Change 

(C4C) partnered in engaging youths in an 

entrepreneurial development programme 

during 2019. C4C is a non-profit agency 

that embraces the goal of empowering 

young people between the ages of 15-40 

years to participate more effectively in all 

relevant areas of development. This 

aligns with our desire to sustainably 

deliver a skilled workforce and build 

effective partnerships in the Company's 

area of operation.  The partnership 

created a platform for young 

entrepreneurs to be mentored, trained 

and empowered to give expression to 

their potentials in creativity and value 

addition.

In this year’s edition of the programme, 

conversations and trainings were held 

and 15 participants within the C4C 

Entrepreneurship programme were 

granted the sum of N16.5 million, which 

would be disbursed over the next one 

year to support the growth of their 

businesses. 

This partnership is based on our belief in empowering young people in 

different dimensions – education, vocation and entrepreneurship. It will 

contribute towards the SDG Goal 1 of poverty eradication. It will also 

facilitate job creation, depeen entrepreneurial culture and wealth 

generation among the youth, and curb redundancy in local 

communities.



KEY CSR PROGRAMMES
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Seplat's CSR strategy extends across all aspects of 

the business, from our own operations and 

subsidiaries to our supply chain. We support the 

involvement of our employees in making 

voluntary contributions towards impacting the 

communities where they work. 

As a further demonstration of our quest to 

improve our social investment footprint, our new 

CSR initiative, Seplat Cares, kicked off this year. 

Seplat Cares is our Employee CSR initiative aimed 

at motivating employees to positively impact the 

society by making personal voluntary 

contributions that bring joy to the needy 

annually. The management doubled the amount 

raised by the employees to extend the impact on 

beneficiaries. 

The theme for the year was “Give Joy to One.” 

The proceeds from the programme were used to 

impact charities selected by the Company staff. 

46 employees volunteered as Seplat Care 

Champions who raised the fund by sales of raffle 

tickets. We anticipate more volunteer staff to join 

in the future as the programme delivers joy and 

hope to more beneficiaries. 

Seplat Cares



 

Contaminated/Hazardous Waste (Tons) 

                                                             

448.88  

 

276.9 

 

NA 

 

NA 

 

NA 

Non -hazardous Waste (Tons) 74.7613  

 

NA 

 

NA 

 

NA 

 

NA 

 
Oil spills and discharges

 

    
  

Volume of oil spilled through own 
 

operations (thousand tonnes) 

 

0.001 

 

 0.002 

 

 0.002 

 

 0.002 

 

 0.1089 

 Volume of oil spilled through sabotage (thousand 

tonnes) 0.0001   0   0   0.002   0.0021 

 No. of oil spills through vandalism/sabotage

 

0  
 
0  

 
0  

 
2  

 
1 

 
No. of oil spills through own operations 

 
2 

 
3 

 
3 

 
3 

 
3 

PERFORMANCE DATA  (2015-2019)

Sewage Waste Water (Tons) 

                                                 

2,980 

 

3,200 

 

NA 

 

NA 

 

NA 

 

Description  2019 2018 2017 2016 2015 

Safety        

 

Fatalities (Employee and Contractor Workforce) 

 

0 

 

0 

 

0 

 

0 

 

0 

 

Lost Time Injury (LTI) 

 

0 

 

1 

 

2 

 

2 

 

0 

 

Man-hours without Lost Time Injury 

 

8,353,778 

 

338,073 

 

4,801,774   

 

858,934 

 

8,523,495 

Total Man-hours 
 

8,353,778 

 

7,164,689 

 

6,300,014 

 

6,154,433 

 

8,523,495 

Environmental Performance (Average per 
annum)    

    

 

Total Greenhouse Gas Emissions (Million tonnes 

CO2-equivalent) 

 

 

0.0005 

 

 

0.0001 

 

 

0.0001 

 

 

0.0001 

 

 

0.01 

Total Gas used as fuel (energy) (MTOE) 16.71
 

13.74
 

10.35
 

6.37
 

11.25 

 Total Volume Gas flared (Million standard cubic 

feet (MMscf)  7,473.8967
    

 

        

6,648.61

  

8,379.49 

 

4,757 

 

7,642 

 

Quantity of Gas Flared (MTOE) 188.45

 
167.65 

 

211.29 

 

119.9 

 

192.7 

 

SOx (Sulphur Dioxides) (ug/m
3
)  26.04

  

25.60 

 

25.04 

 

0.02 

 

28.2 

 

NOx (Nitrogen Oxides) (ug/m
3
)  18.3

  

18.40 

 

19.24 

 

0.03 

 

28.6 

 

COx (Carbon Monoxide) (ug/m
3
)  14.02

  

11.50 

 

8.54 

 

0.18 

 

176 

 SPM (Suspended Particulate Matter) (ug/m3
)  6.34

  
 

8.45 
 
 

6.43 
 
 

6.99 
 
 

9.8 

Waste  
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Others ($’000) 

     

 

Social  Investments 3,085

 

4,600

  

3,8000 

 

7,100 

 

14,800 
 

Donations  

 
397.7

  

344 

 

163,482 

 

210 
 

Total Assets 3,271,110 2,521,230 

         

2,614,630  

 

2,179,273 

 

2,741,892 

Capital Expenditure 124,777 88,000 33,000 52,000 152,000 

Cost of Sales
 

302,039
 

(354,926) 240,059 
 

182,424
 

321,694
 

 

Total Value Added 439,085

 

476,887

  

(228,943) 

 

(4,783) 

 

269,777 
 

Dividend Declared 

 

58,708 

 

58,888 

 

- 

 

- 

 

71,840 

Income Tax Expense 29,125  (116,788) (221,483) 6,672 0 

PERFORMANCE DATA  (2015-2019)

 

      Aqueous Effluent Discharge (Average per    
    

 

pH 6.66

  

6.77 

 

6.29 

 

6.62 

 

6.68 

 

BOD  (mg/l) 9.56

  

7.48 

 

7.18 

 

7.23 

 

7.5 

 

COD  (mg/l) 15.66

  

13.50 

 

13.73 

 

13.52 

 

13.53 

 

TSS  (mg/l) 14.86

  

18.80 

 

9.65 

 

10.08 

 

10.41 

 

TDS  (mg/l) 53.54

  

97.9 

 

120.5 

 

79.24 

 

109.44 

 

Oil and Grease   (mg/l) 2.97

  

1.66 

 

1.63 

 

1.61 

 

1.96 

 
Use of Fresh Water

 

     

 

Fresh water withdrawn    (Mmbbls)                                          0.2

  

Nil 

 

Nil 

 

Nil 

 

Nil 

 

Volume of Fresh  water consumed (MMbbls) 

 

0.2 

 

0.24 

 

0.24 

 

0.28 

 

1.5 

 
Workforce

 

     

 

Production and Admin Expenses  ($’000)  324,320

 

343,396

  

(326,100) 

 

417,617 

 

(430,812) 

 

No. of Employees 499
 

451
  

405 

 

390 

 

389 

 

No. of women employed as % of workforce 26
 

26
  

25 

 

25 

 

27 

 

No. of minors employed as % of workforce 0
  

0 
 
0 

 
0 

 
0 
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236.68

annum) 
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INDEPENDENT OPINION

This Independent Opinion has been expressed on Seplat 

Petroleum Development Company Plc's 2019 Sustainability 

Report. 

Terms of Engagement

Michael Nwachukwu & Co. was commissioned by Raitas 

Communications, Corporate Social Responsibility (CSR) 

Consultants to Seplat Petroleum Development Company Plc 

(Seplat), on behalf of Seplat, to provide an independent 

opinion and limited verification of the processes deployed by 

Seplat in the publication of its 2019 Sustainability Report (SR), 

which was produced by Raitas Communications.  

Our assessment of the report and limited verification of the 

reporting processes covered Seplat's operations and activities 

within the Niger Delta and specifically involved the following:

  Reviewing the effectiveness of the processes for 

reporting Health, Safety and Environmental 

management issues following GRI/IPIECA/NSE 

disclosure guidelines.

   Confirming consistency with the GRI/IPIECA/NSE and 

other oil and gas industry disclosure guidelines on 

sustainability reporting.

  Providing limited verification of the accuracy of data 

and information contained in the report.

Our Responsibility

Michael Nwachukwu & Co.'s responsibility is only to Seplat and 

Raitas. Seplat's management was primarily responsible for 

preparing the SR and for maintaining effective internal controls 

over the reporting processes and the publication of the SR. 

Michael Nwachukwu & Co.'s responsibility was to express an 

independent opinion based on a limited verification of the 

reporting processes in accordance with our brief from Raitas. 

The SR has been approved by and remains the responsibility 

of Seplat. Our responsibility is to express a conclusion on the 

Subject Matters based on our review. We have not been 

engaged to provide an assurance conclusion on any other 

information disclosed within the report. 

Our assurance engagement is conducted in accordance with 

the International Standard on Assurance Engagements (ISAE) 

3000 Assurance Engagements other than Audits or Reviews of 

Relating to Seplat Petroleum Development Company Plc's Sustainability Report 2019

Historical Financial Information, ISAE 3410 Assurance on 

Greenhouse Gas Statements, and AA1000 Assurance Standard 

(2008). We have complied with these requirements of the Code 

of Ethics for Professional Accountants issued by the 

International Ethics Standards Board for Accountants to ensure 

their independence. 

Michael Nwachukwu & Co.'s Opinion

Following our detailed review of the reporting process adopted 

by Seplat for the publication of the 2019 edition of its 

sustainability report, we believe that the Company's processes 

were well aligned and consistent with generally accepted 

reporting elements in the GRI/IPIECA/NSE and other popular 

sustainability reporting standards for measuring key 

performance indicators on Social, Economic and Environmental 

issues and specifically for relevant HSE topics. 

Michael Nwachukwu & Co.'s Approach

Our limited verification assignment was carried out in 

accordance with our verification procedure. We executed the 

following tasks as part of our data gathering of evidences to 

confirm the reported content of material issues captured in the 

report: 

 We reviewed detailed questionnaires designed by the 

producers of the SR and completed by relevant 

departments at Seplat, which provided information 

on the implementation of Seplat's HSE policies and 

practices that served as a background to the 

requirements for disclosure. 

 We reviewed data containing safety records, and 

results of regular monitoring of GHG emissions, air 

quality and aqueous discharges by the Company's 

HSE department.

  We reviewed Seplat's primary data collection

               methods and tools, which support 

               the reporting processes.

  We discussed in detail the visits of the producers of 

the report to Seplat's field operation areas in the 

Niger Delta and reviewed real pictures taken of HSE-

related events. 

 We reviewed reports of visits to Seplat's Base Office in 

Sapele in Delta state, Nigeria.

 We interviewed key personnel within Seplat's CSR 

unit to identify and gain understanding of the 
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Company's reporting practices and interacted with 

some of those responsible for the management of 

sustainability-related issues and others  involved in 

writing the SR.

 We evaluated the consistency of the reporting process 

with the GRI/IPIECA/NSE oil and gas industry 

guidelines on sustainability reporting  

Subject Matters

The following were the key HSE disclosures, which served as the 

Subject Matters that contain data on the material issues covered 

and formed our independent opinion. 

 The description given by Seplat in the section, “About 

this report” regarding adherence to the accountability 

principles set forth in the AA1000 Assurance Standard 

on inclusivity, materiality and responsiveness in the 

process deployed to prepare the Report.

 Energy consumption within organisation (GRI Standard 

302-1), (IPIECA ENV-5)

 Energy intensity (GRI Standard 302-3)

 Total water withdrawal by source (GRI Standard 303-1)

 Direct greenhouse gas emissions (GHGs) (scope 1) (GRI 

Standard 305-1), (IPIECA ENV-3)

 Energy GHG emissions (scope 2) (GRI Standard 305-2), 

(NSE ENV – A6)

 Other indirect GHG emissions (scope 3) (GRI Standard 

305-3)

 GHG emissions intensity (GRI Standard 305-4)

 Nitrogen Oxide (Nox), Sulphur Oxide (SOx), and other 

significant air emissions (Volatile Organic Compounds: 

VOC) (GRI Standard 305-7), (IPIECA ENV-A6)

 Total water discharge by quality and destination (GRI 

Standard 306-1), 

 Total weight of waste by type and disposal method 

(GRI Standard 306-2)

 Total number and volume of significant spills (GRI 

Standard 306-3) (NSE ENV-1)

 Type of injury and rates of injury, occupational 

diseases, lost days, and absenteeism, and total number 

of work-related fatalities, by region and by gender (GRI 

Standard 403-2), (NSE SOC-5)

 Economic value generated and distributed – 

Community Investment (GRI Standard 201-1)

 Volume of flared/ vented (GRI Standard 305), (IPIECA 

ENV-4)

Our Observations

The observations and findings that we made during the limited 

verification exercise are as follows:

  The Company has in place processes that ensure that 

the relevant employees within the HSE and other allied 

functions have a good understanding of sustainability 

reporting procedures and requirements.

 Methods used for calculating each HSE performance 

metrics were clearly defined and communicated to 

the employees concerned.

  An internal audit function is in place to help 

crosscheck and verify the integrity of data collected at 

the various business units including the departments 

domiciled in the Company's operation axis, where 

most of the direct HSE management issues take 

place. 

 Responsibility for the annual review of the reporting 

process including selection of material topics was 

clear.

Michael Nwachukwu & Co.'s Competence and 

Independence

Michael Nwachukwu & Co. deploys its workforce based on 

their qualifications, experience and competences. Their 

submissions on verification assignments are reviewed internally 

by more experienced senior managers to ensure credibility, 

transparency and integrity of our approach and ultimate 

outcome.  

Raitas Communications has remained Seplat's CSR Consultants 

for almost a decade and has driven the production of Seplat's 

sustainability reports over the years. These two roles are the 

only ones played by Raitas for Seplat. The invitation of Michael 

Nwachukwu & Co. to engage in issuing an independent 

opinion and verification of the sustainability reporting process 

for Seplat does not in any way compromise Raitas and Michael 

Nwachukwu & Co. independence or impartiality.

Conclusion

Based on our review, as shown above, we are not aware of any 

material modifications that should be made to the Schedule of 

Selected Sustainability Indicators for the year ended December 

31, 2019, in order for it to be in accordance with the Criteria.

Signed:

Dr. Michael Nwachukwu AICB, FCMC, FCA, FICAN, MBA, FCTI, 

IFR Cert. 

Managing Partner, Michael Nwachukwu & Co.



APPENDIX I

SOME OF SEPLAT'S  STAKEHOLDER GROUPS 

1. Employees

2. Shareholders / Investors

3. Host Communities

4     Government 

5     The Media  

6,    Bankers 

7. Insurance Companies

8. Other Financial Institutions               

9. Regulatory Agencies   

10. Private Security Companies  

11. Federal Environmental Protection Agency (FEPA)

12. State Environmental Protection Agencies (SEPAs)

13. Nigeria Police Force

14. Nigeria Immigration Service

15. Nigeria Customs Service

16. Federal Inland Revenue

17. Joint Tax Board

18. The Nigerian Institute of Safety Professionals 

19. The Society of Petroleum Engineers 

20. Clean Nigeria Associates 

21. The Nigerian Environmental Society 

22. The Nigerian Association of Petroleum Explorationists

23. Civil Society Groups

24. Contractors/suppliers

25 Oil Producers Trade Sector

26. The Nigerian National Petroleum Company (NNPC)

27. The Nigerian Petroleum Development Company (NPDC)

28. National Petroleum Investment Management Services (NAPIMS)

29.  The Nigerian Gas Company

30.  Shell Petroleum Development Company (SPDC)

31.  Department of Petroleum Resources (DPR)

32.  National Oil Spill Detection and Response Agency (NOSDRA)

33.  The State Ministry of Environment 

34.  The International Labour Organisation (ILO)

35. Lagos Chamber of Commerce and Industry

36. State Ministry of Health (Edo & Delta)

37. State Ministry of Education (Edo & Delta) 
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AA 1000 Assurance Standards A generally applicable standard for assessing, attesting to and

    strengthening the credibility and quality of an organisation's sustainability

    reporting and their underlying processes, systems and competencies

AGPC                             ANOH Gas Processing Company

ANOH                                           Assa North and Ohaji South (One of the oil and gas operational areas  

                                                     in the Niger Delta 

API                                                American Petroleum Institute (API)

BEDC                             Benin Electricity Distribution Company 

CDC      Community Development Committee

CR    Community Relations

CSR    Corporate Social Responsibility

DPR    Department of Petroleum Resources

EES    Environmental Evaluation Study

EIA    Environmental Impact Assessment

FEPA     Federal Environmental Protection Agency

FID                            Final Investment Decision

FtO    Freedom to Operate

GWH                              Gigawatt per hour

IEA                              International Energy Agency 

ILO    International Labour Organisation

IPIECA    International Petroleum Industry Environmental Conservation Association

ISAE                                         International Standard on Assurance Engagements  

GMoU    Global Memorandum of Understanding

Global Reporting Initiative  A long-term multi-stakeholder international process 

(GRI)              designed to develop globally applicable sustainability reporting practice 

HIV/AIDS    Human Immunodeficiency Virus

HSE    Health, Safety and Environment

HSE-MS    Health, Safety and Environment Management System

Indicator    A measure of both qualitative and quantitative performance.

JIV    Joint Investigation Visit

KPIs     Key Performance Indicators

Kwh                             kilowatt per hour

LCE                                          Low Carbon Economy

LFFE                                         Low Fossil Fuel Economy

LSEG-ESG                           London Stock Exchange Group Environmental, Social and Governance Reporting  

practices 

LTIF     Lost Time Injury Frequency 

LTI    Lost Time Injury

MD/CEO    Managing Director / Chief Executive Officer

MW                             Megawatt

NAFDAC    National Agency for Food and Drug Administration and Control

NAG     Non Associated Gas

GLOSSARY
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NSE-SDGs                            Nigerian Stock Exchange Sustainable Disclosure

NPDC     Nigerian Petroleum Development Company 

NUPENG   National Union of Petroleum and Natural Gas Workers 

OHS    Operational Health and Safety

OML     Oil Mining Licence

OSCP    Oil Spill Contingency and Activation Plan

PENGASSAN    Petroleum and Natural Gas Senior Staff Association of Nigeria

PPE    Personal Protective Equipment

Reporting element  The numbered information provided in the report based on GRI reporting standards.

Reporting organisation  The organisation preparing the report as specified in the profile section.

RTA     Road Traffic Accident 

Report User   Internal and external stakeholders using the report

RWC    Restricted Work Case

SDG                                              Sustainable Development Goals

SEPAs                             State Environmental Protection Agencies 

SHICS               Seplat Hazard Identification Cards System

SOx    Sulphur oxides

SON     Standards Organisation of Nigeria, a product quality standard regulation agency

Social Impact Assessment (SIA) The study of the social impacts of a new project on both the physical

    environment and on the lives of host communities.

SPDC                            Shell Petroleum Development Company 

SR                                         Sustainability Report

Stakeholders   Those individuals or groups that affect and/or are affected by the organisation and 

    its activities.

Sustainability Performance  An organisation's total performance which include its policies, decisions and 

    actions that create economic, environmental and social impact.

TFS    Trans Forcados System 

TRIR     Total Recordable Incident Rate 

UN    United Nations

UNGC                            United Nations Global Compact

UN-SDGs                             Guidelines United Nations Sustainable Development Goals

VOC                                          Volatile Organic Compounds

WBSCD                             World Business Council for Sustainable Development 

WMP    Waste Management Plan

APPENDIX II 

         Delivering Shared Value      73Seplat Sustainability Report 2019

NAPIMS                         National Petroleum Investment Management Services 
NCDMB                                         Nigerian Content Development and Monitoring Board

NLC     Nigerian Labour Congress 

NNPC     Nigerian National Petroleum Company

NOSDRA   National Oil Spill Detection and Response Agency

NOUN                            National Open University of Nigeria  

NOx                                         Nitrous oxides

NOGOF                                         the Nigerian Oil and Gas Opportunity Fair

NSE     Nigerian Stock Exchange



 

 

2 Inter States Boundary Disputes. Facilitated the intervention relevant to state governments 

and the National Boundary Commission 

3 High expectations on employment of 

community indigenes. 

· We addressed unemployment in our communities 

through capacity development and economic 

empowerment initiatives such as the Skills Acquisition 

Training Programme. Trainees are given starter packs 

and take-off grants of N100,000.00 each to enable 

them establish their businesses and generate 

sustainable income immediately after graduation. 

 

· Full time and temporary employment based on 

available job vacancy. 

 

· Engagement of community youths for drilling and 

allied operations and various company projects 

executed in our  host communities in line with the 

GMoU framework 

4 Communication gap between community 

representatives and their respective 

communities resulting in target audience 

poorly informed of Company programmes. 

Continuous engagements with the community through 

annual open forum, town halls, planned and ad-hoc 

meetings with community stakeholders.  

5 Encroachment on Pipeline Right of Ways 

and Well locations by land developers and 

farmers. 

· We had engagements with encroachers. 

· Sought and received interventions from community 

stakeholders. 

· Facilitated government interventions 

6 Community vendors’ unwillingness to 

accept Company’s contracting policy on 

competitive bidding process. 

Continuous enlightenment of community vendors on 

Company’s contracting policy and corporate governance 

7 Insecurity/ invasion of farms/ disruption of 

farming activities by Cattle Herders in OML 

4 communities 

We engaged the Edo State Government and sued for its 

intervention. 

Facilitated meetings between government security, 

communities and representatives of the herders. 

8 New Trend of Local Government 

Introducing toll collection on roads in Delta 

&Edo States. 

Held several engagements with Local Government Council 

Chairmen and the revenue collectors 

 

S/N
 

ISSUES
 

ACTION TAKEN
 

1 Community Executive Leadership Tussles. · Mediation meetings with factional groups to find 

common grounds for lasting resolution. 

· Facilitated interventions by governments, traditional 

institutions and critical stakeholders 

APPENDIX III
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COMMUNITIES DEVELOPMENT PROJECTS IN 2019 

S/N  PROJECTS PROJECT COST   

(N)  

PROJECT 

STATUS 

EXPECTED BENEFITS/ 

IMPACT 

1.0
 

OBEN FIELD COMMUNITIES
 

1.1 Construction of 10 Nos Bungalows at Ikobi 

community 

107,857,365.00 Ongoing  Improved housing which 

helps in creating conditions 

conducive to the 

achievement of good  living 

standards of the people 

1.2 Obozogbe-Nugu Community 2019 Skill 

Acquisition Training Programme 

14,806,250.00 Completed Capacity development and 

economic empowerment 

1.3 Oben Community 2019 Skill Acquisition 

Training Programme 

11,241,250.00 Completed Capacity development and 

economic empowerment 

1.4 Ikobi Community 2019 Skill Acquisition 

Training Programme 

17,711,725.00 Completed Capacity development and 

economic empowerment 

1.5 Landscaping and concrete works for the 

floor, drilling of water borehole, 

installation of water stanchion, 

construction of public taps and toilet 

facilities for Obozogbe.Facilities for 

ObozogbeNugu Market 

13,767,732.00 Completed Access to safe drinking 

water, less exposure to 

water borne diseases, less 

time spent in search of 

water. 

1.6 Re-installation of solar submersible pump 

(PS1800 Lorentz)/maintenance of tap 

heads for Ikobi Community 

1,893,412.50 Ongoing  Access to safe drinking 

water, less exposure to 

water borne diseases, less 

time spent in search of 

water. 

1.7 Supply of starter packs for 

ObozogbeNugu Community sponsored 

25,540,403.82 Completed Economic empowerment; 

sustainable livelihoods 
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Skill Acquisition Training Programme 

1.8 Supply of starter packs for Ikobi 

Community sponsored Skill Acquisition 

Training Programme 

25,617,896.64 Completed Economic empowerment; 

sustainable livelihoods 

1.9 Supply of starter packs for Oben 

Community sponsored Skill Acquisition 

Training Programme 

22,869,080.59 Completed Economic empowerment; 

sustainable livelihoods 

1.9.1 Additional fund to offset Enogie of Oben 

Community medical bills in United 

Kingdom 

1,500,000.00 Completed Relationship management 

1.9.2 Provision of 3 fairly used Toyota Sienna 

Buses for Ikobi, Oben and OzogbeNugu 

Communities for security patrol by local 

vigilantes 

9,409,837.50 Completed Security of lives and 

property; Peaceful 

environment 

2.0 SAPELE OKPE 

2.1 Endowment/Tertiary Scholarship for 

SapeleOkpe indigenes 

60,000,000.00 Ongoing  Improved education 

outcomes 

2.2 Fencing and Landscaping works at Police 

Area Command, Sapele 

25,400,000.00 Completed Improved security 

infrastructure; reduction in 

crime. 

2.3 Provision of internet facilities for National 

Open University of Nigeria, Sapele 

24,100,000.00 Completed Improved education 

outcomes 

2.4 Grants to SapeleOkpe Comm. Farmers 

MPCS Sapele 

30,000,000.00 Running Economic empowerment; 

sustainable livelihoods 

2.5 Supply and installation of additional 45 

desktop computers, 4 nos. of air-

conditioners and 85 nos. of 650VA UPS for 

National Open university of Nigeria 

(NOUN), Sapele. 

14,591,587.50 Completed Improved education 

outcomes 

2.6 Drilling of water borehole and installation 

of water stanchion for SapeleOkpe Hail 2 

at Crudas road, Sapele. 

2,274,825.00 Completed Access to safe drinking 

water. 
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2.7 Construction of generator house (2nos), 

servicing of 65KVA & 45KVA generator set 

and installation of 65KVA FG Wilson 

generator for National Open University on 

Nigeria (NOUN), Sapele. 

2,571,112.57 Ongoing  Improved power supply 

2.8 Renovation of 

SapeleOkpeTownhall/demarcation at 

Crudas road for National Open University 

of Nigeria (NOUN) Lecture Hall, Sapele. 

7,386,186.15 Ongoing  Improved education 

outcomes 

2.9 SapeleOkpe Community scholarship 

awards to 20 beneficiaries of SapeleOkpe 

indigenes 

2,450,000.00 Completed Capacity development  

2.9.1 Perimetre fencing of Sapele Community 

Townhall at Crudas road donated to 

National Open University of Nigeria, 

Sapele 

3,548,222.48 Ongoing  Safe and conducive 

learning environment 

3.0
 

UGBORHEN
 

3.1 Renovation of 4-bedroom bungalow at 

Ugborhen Community for Community 

Health Centre 

8,430,695.96 Completed Access to primary health 

care 

3.2 Rehabilitation of solar- powered water 

project at Okuoghara quarter, Ugborhen 

12,114,553.04 Completed Access to sustainable 

potable water 

3.3 Ugborhen Skill Acquisition Training 

Programme (Batch 3) 

50,963,000.00 Ongoing  Capacity development and 

economic empowerment 

3.4 Electrical wiring of 4-bedroom bungalow 

at Ugborhen Community 

2,373,945.00 Completed Availability of power 

3.5 Renovation of 6-classrooms building at 

Ugborhen Primary School, Ugborhen. 

17,733,068.58 Ongoing  Improved education 

outcomes 

3.6 Refurbishment of two (2) numbers of 

Toyota Hiacebuses(2011 & 2012 model) 

for Ugborhen Community 

3,465,910.88 Completed Improved transportation 
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4.2 Maintenance of water scheme at 

Okirighwre-Urie water and maintenance of 

steel fence/gates for 4 transformers at 

Amukpe Community 

938,400.00 Completed Access to sustainable 

potable water 

4.3 Supply of fairly used foreign Toyota 

Sienna bus for Sapele Police Station by 

Amukpe Community 

3,136,612.50 Completed Improved policing; 

protection of lives and 

property 

4.4 Supply and replacement of 500KVA Step-

down Transformer opposite Zenith Bank,  

Amukpe Community 

4,619,475.00 Completed Improved public power 

supply; enhanced social life  

4.5 Supply and installation of 

500KVA/11KV/415V step-down 

Transformer for Okirigbagha new layout, 

Amukpe Community. 

11,098,637.85 Completed Improved public power 

supply; enhanced social life  

5.0 OKUNIGHO 

5.1 Extension of High Tension lines from 

Ugbevwe Community to Okunigho 

Community 

5,925,300.00 Completed Improved public power 

supply; enhanced social life  

6.0 UGBEVWE 

6.1 Construction of 5-bedsitters for Ugbevwe 

Secondary School Teachers quarters, 

Ugbevwe 

15,446,346.07 Completed Improved education 

infrastructure and learning 

outcomes 

6.2 Construction of 2-bedroom bungalow for 

Ugbevwe Secondary School Teachers 

quarters, Ugbevwe 

10,082,563.03 Completed Improved education 

infrastructure and learning 

outcomes 

6.3 Supply and replacement of 11KV/500KVA 

step-down Transformer for Ugbevwe 

Community 

6,197,730.00 Completed Improved public power 

supply; enhanced social life  

6.4 Furnishing of 5-bedsitters for staff of 

Ugbevwe Secondary School, Ugbevwe 

4,828,162.50 Ongoing  Improved teachers' welfare 

resulting in enhanced 

teaching performance 

APPENDIX III

         Delivering Shared Value      78Seplat Sustainability Report 2019

4.0 AMUKPE 



 

 

6.5 Furnishing of  2-bedroom bungalow for 

Principal and Vice Principal of Ugbevwe 

Secondary School, Ugbevwe 

2,685,742.50 Ongoing  Improved teachers' welfare 

resulting in enhanced 

teaching performance 

7.0 OROGHO 

7.1 The perimeter fencing of Esoe Primary 

School, Orogho 

18,430,916.16 Construction of 

coping in 

progress 

Improved security of 

students and learning 

environment 

8.0 OKUNO 

8.1 Landscaping works and concrete floor of 

Okuno Community Town Hall, Okuno 

Community 

4,661,402.13 Completed Improved social life  

9.1 UGBUKURUSU 

9.2 Renovation of Ugbukurusu Community 

Town Hall building (phase 1) 

8,375,530.65 Ongoing  Improved social life  

10.0
 

OTHERS
 

10.1 Skill Acquisition Training Programme for 

70 Community Youths- 2020/2021 Session 

39,247,500.00 Ongoing  Capacity development and 

economic empowerment 

10.2 Supply and Installation of 500kva 

Transformers for Ekpan 

9,870,000.00  Awaiting 

approval by Benin 

Electricity 

Distribution 

Company (BEDC)  

Improved public power 

supply; enhanced social life  

10.3 Supply and Installation of 500kva 

Transformers for Ifiekporo 

9,893,004.88  Awaiting 

approval by Benin 

Electricity 

Distribution 

Company (BEDC)  

Improved public power 

supply; enhanced social life  

10.4 Renovation of a block of 3 classrooms at 

Okuno Primary School, Okuno 

8,838,923.41 Completed Improved education 

infrastructure and learning 

outcomes 

10.5 Conversion of water scheme to solar 

system at Okueka Community 

9,558,017.28 Completed Availability of safe drinking 

water 
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10.6 Post-Primary School Scholarship awards 

for 2018/2019 session 

      

34,755,000.00  

Completed 

payment to 162 

awardees of the 

Post- Primary 

School 

Scholarship  

Capacity development 

10.7 Construction of Community Townhall 

building for Ejekimoni Community 

9,200,000.00 Awaiting Board 

approval. 

Improved social life  

10.8 Renovation of a libraray building for 

Orogun Grammar School, Orogun 

        

8,086,956.47  

Ongoing  Improved education 

infrastructure and learning 

outcomes 

10.9 Maintenance of Okegborode solar-

popwered water scheme 

0.00 At bidding stage Availability of safe drinking 

water 

10.9.1 Renovation of living quarters (2nos for 

Doctor & Matron) for Oben Cottage 

Hospital, Oben 

0.00 NPDC 

concurrence is 

required for 

commencement 

of the contracting 

process 

Improved health 

infrastructure  

10.9.2 Renovation of a block of 5-classrooms for 

Ikeresa Primary School, Ikeresa. 

        

7,360,649.16  

Contracting 

process ongoing 

Improved education 

infrastructure and learning 

outcomes 

10.9.3 Supply and installation of 500KVA step-

down Transformer for Igbeku Community 

0.00 At bidding stage Improved public power 

supply; enhanced social life  

10.9.4 Construction of 3 bedsitters for Orere-

Uluba Primary School Teachers quarters. 

0.00 At bidding stage Improved education 

infrastructure and teaching 

outcomes 

10.9.5 Perimeter fencing of Demonstration 

Secondary School, College of Physical 

Education, Mosogar 

0.00 At bidding stage Improved security of 

students and learning 

environment 

10.9.6 Rehabilitation of failed sections of Elume -

- Ugborhen Road 

28,922,310.52 Completed Improved road condition 

and transportation 
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GRI/IPIECA/API/NSE CONTENT INDEX

GRI Standard
 

Disclosure
 

IPIECA/API -
Guidance 
Indicator  

NSE  

Indicator  
Principles  

Page  Omission
 

GRI 102: General Disclosures  

GRI 102: General 

Disclosures 2016  

 

1. Organisational profile   

102-1 Name of the organisation   

102-2 Activities, brands, products,   

          and services                                                                                       

102-3 Location of headquarters   

102-4 Location of operations   

102-5 Ownership and legal form   

102-6 Markets served   

102-7 Scale of the organisation   

102-8 Information on employees and 

          other workers   

102-9 Supply chain   

102-10 Significant changes to the                                                             NA 

           organisation and its supply   

           chain         

102-11 Precautionary Principle  

            or approach                                                                                      

102-12 External initiatives   

102-13 Membership of associations 
             

2. Strategy   

102-14 Statement from senior  

            decision-maker  

102-15 Key impacts, risks, and  

            opportunities 
 

3. Ethics and integrity  

102-16 Values, principles,  

            standards, and norms of                                                                 

            behaviour                                                                                         

102-17 Mechanisms for advice  

            and concerns about ethics 
             

4. Governance   

102-18 Governance structure  

102-19 Delegating authority  

102-20 Executive-level responsibility 

            for economic, environmental, 

            and social topics  

102-21 Consulting stakeholders  

           on economic,  environmental 

           and social topics  

102-22 Composition of the highest                                                          26-27  

            governance body and its    

            committees   

102-23 Chair of the highest 

 

   Front/Back 
Covers 

11-13  

Back Cover 

11  

11  

11  

 

58-59 

 

49-51 

 

 

 

14,29-30 

 

5, 24  

24  
 

 

6 -7  

 

29-30  

  

 

 

31  

 
 

 

7,26-27  

7,26-27  

26-27 

 

32-35  

 

  

 

 

 

6-7

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

    governance body   
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11-13

 Back Cover



              
102-24 Nominating and selecting                                                                                                                         

           the highest governance body   

102-25 Conflicts of interest   

102-26 Role of highest governance 

             body in setting purpose,  

             values, and strategy  

102-27 Collective knowledge of                                                               26-27  

             highest governance body   

102-28 Evaluating the highest                                                                  26-27  

            governance body’s  

            performance  

102-29 Identifying and managing  

            economic, environmental,  

            and social impacts  

102-30 Effectiveness of risk  

            management processes   

102-31 Review of economic,  

            environmental, and social  

            topics  

102-32 Highest governance body’s  

            role in sustainability reporting 

102-33 Communicating critical  

            concerns   

102-34 Nature and total number of 

            critical concerns   

102-35 Remuneration policies  

102-36 Process for determining                                                                                  IU  

            remuneration   

102-37 Stakeholders’ involvement                                                                             IU  

            in remuneration   

102-38 Annual total compensation  

            ratio   

102-39 Percentage increase in  

            annual total compensation  

            ratio  

 

5. Stakeholder engagement  

102-40 List of stakeholder groups  

102-41 Collective bargaining  

            agreements   

102-42 Identifying and selecting  

            stakeholders   

102-43 Approach to stakeholder                                                              34-37  

            engagement   

102-44 Key topics and concerns raised                                                    22-23  

             

 

 

31  

 26-27            

 

 

 

22-23

 

29-30 

22-23  

 

 

27  

 

35-37  

 

 

 

IU 

 

 

 

 

 

 

 

  

 

 

32-37

 

 

IU 

 

35  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IU  

 

IU  

GRI 103: Management Approach 

GRI 103: Management 

Approach  

2016 

 

103-1   Explanation of the material 

          topic and its boundary           

103-2  The management approach  

          

 and its components

  

  22-23  

 

 

36-37,60

 

 

103-3   Evaluation of the  

          management approach  

35-37

22-23
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GRI 201: Economic Performance 

GRI 201: Economic 

Performance 

2016  

 

Tax Expenses 

Transparency of Payments  

Dividend Paid and Repurchases  

Pay roll and Benefits 

Capital Expenditure 

Interest Paid 

 

201-1 Direct economic value  

          generated and distributed  

201-2 Financial implications and  

          other risks and opportunities 

          due to climate change   

201-3 Defined benefit plan obligations 

          and other retirement plans   

201-4 Financial assistance   

          Received  from government 

ECO- 1 

ECO- A1 

ECO- 2 

ECO- A2 

ECO- 3 

ECO- A3 

 

 

 

ECO- 3 

 

SOC- 5 

 

 

47-48,68 

47-48 

IU 

68  

48  

 

48  

 

47  

 

 

IU 

 

 

NA 

 

 

GRI 202: : Market Presence  

GRI 202: Market 

Presence 2016 

 

202-1 Ratios of standard entry  

          level wage by gender compared 

          to local minimum wage 

202-2 Proportion of senior  

          management hired from the 

          local community 

 

   IU  

 

 

IU  

GRI 203: Indirect Economic Impacts 

GRI 203: Indirect 

Economic Impacts  

2016 

203-1 Infrastructure investments  

          and services supported  

203-2 Significant indirect  

          economic impacts 

 

SOC-2 

 

SOC-A4 

 

 

 

SOC-8 

 

7,9,15 

 

49-51,60 

 

 

GRI 204: Procurement Practices  

GRI 204: Procurement 

Practices  

2016 

204-1 Proportion of spending on  

          local suppliers 

 

 ECO- 3  

 

49-50 

 

 

GRI 205: Anti-corruption 

GRI 205: Anti-corruption 

2016 

 

205-1 Operations assessed for  

          risks related to corruption   

205-2 Communication and training 

          about anti-corruption policies    

         and procedures 

205-3 Confirmed incidents of  

          corruption and actions taken 

          

SOC-2 

 

SOC-5 

 

 

 

SOC-5 

 

 

 

GOV-1,2 

 

 

 

 

 

31,58-59 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRI 206: Anti-competitive Behaviour  

GRI 206:                 Anti-

competitive Behaviour 

206-1 Legal actions for anti- 

          competitive behaviour, anti-  

SOC-7     

 

2016           trust, and monopoly practices 

IU

NA

NA
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GRI 301: Materials 

GRI 301: Materials 

2016 

 

301-1 Materials used by weight or  

          volume   

301-2 Recycled input materials  

          used  

301-3 Reclaimed products and their  

          packaging materials 

 

  

 

ENV-A5 

 

ENV-A5 

 

 

 

ENV-9 

 IU  

 

NA 

 

NA 

 

GRI 302: Energy 

GRI 302: Energy 

2016 

 

302-1 Energy consumption within  

          the organisation 

302-2 Energy consumption outside  

          of the organisation 

 302-3 Energy intensity  

302-4 Reduction of energy  

          consumption 

 302-5 Reduction in energy 

           requirements of products and 

           services 

ENV-5                                      52 

 

ENV-5  

 

 

 

ENV-8 

 

 

 

 

 

ENV- 9 

ENV- 9 

 

ENV-
 
9
 

 

 

 

 

 

           IU 

 

 

 

IU  

 

 

IU  

 

IU
 

GRI 303: Water   

GRI 303: Water 2016 

 

Total volume of freshwater used 

 303-1 Water withdrawal by source  

303-2 Water sources significantly  

          affected by withdrawal of water            

303 3 Water recycled and reused 

ENV-7  

  

ENV-2  

 

ENV-9  

  

ENV-9 

 

  

 

 IU  

IU  

  

NA 

GRI 304: Biodiversity 

GRI 304: Biodiversity 

2016 

 

304-1 Operational sites owned, leased 

         in protected areas and areas 

          of high  biodiversity value   

         outside  protected areas   

304-2 Significant impacts of activities,      ENV-A9                                                    NA 

          products, and services on 

          biodiversity  

304-3 Habitats protected or restored                                                       55 

304-4 IUCN Red List species and  

          national conservation list  

         species with habitats in areas 

        affected by operations 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

NA 

 

 

 

 

 

 

 

NA 

GRI 305: Emissions 

GRI 305: Emissions 

2016 

 

Flared and vented gas 

305-1 Direct (Scope 1) GHG  

          emissions  

305-2 Energy indirect (Scope 2)     

          GHG emissions      

305-3 Other indirect (Scope 3)   

          

GHG emissions 

  

ENV-4 

ENV-3 

 

ENV-A6 

 

ENV-A6 

 

   53  

  9,53 

 

 

 

 

 

 

53  

 

IU  

 

305-4 GHG emissions intensity  

305-5 Reduction of GHG emissions   

305-6 Emissions of ozone-depleting 

          substances (ODS)   

ENV-A6                                    

 

 

 

 

9,53  

 

  

IU  

 

NA 

-
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305-7 Nitrogen oxides (NOX),  

          Sulphur oxides (SOX), and   

        Other significant air emissions 

ENV-A6 

 

54,67  

GRI 306: Effluents and Waste 

GRI 306: Effluents and 

Waste 2016 

 

Total weight or volume of hazardous 

waste  and non-hazardous waste  

Ratio of waste to production 

Recycling initiatives 

 

306-1 Water discharge by quality  

          and destination  

306-2 Waste by type and disposal  

          method  

306-3 Significant spills   

306-4 Transport of hazardous waste 

306-5 Water bodies affected by  

          water discharges and/or runoff 

 

ENV-A3  

ENV-A4 

 

 

  

ENV-A2  

 

 

 

ENV-1  

ENV-3  

 

ENV- 9 

 

 

ENV-9 

ENV-9 

 

 

 

 

 

 

 

 

 

 

 

 

9,53,67  

 

 

 

IU  

IU  

 

IU  

 

55  

 

 

IU  

 

NA 

GRI 307: Environmental Compliance 

GRI 307: Environmental 

Compliance 2016 

 

307-1 Non-compliance with  

          environmental laws and  

          regulations 

 

 ENV-9 

 

 NA 

GRI 308: Supplier Environmental Assessment 

GRI 308: Supplier 

Environmental 

Assessment 2016 

 

308-1 New suppliers that were  

         screened using environmental 

         criteria  

308-2 Negative environmental impacts 

          in the supply chain and actions 

        taken 

 

  

 

 

ENV-9 

 

 IU  

 

 

NA 

GRI 401: Employment 

GRI 401: Employment 

2016 

 

 

401-1 New employee hires and  

          employee turnover  

401-2 Benefits provided to full-time  

          employees that are not provided 

          to temporary or part-time 

           employees  

401-3 Parental leave 

SOC-A3 

 

SOC-7 

SOC-5 

 

SOC-5 

 

 

 

 

 

 

IU 

 

 

IU  

GRI 402: Labour/Management Relations  

GRI 402: 

Labour/Management 

Relations 2016 

 

402-1 Minimum notice periods  

          regarding operational  

          changes 

  IU  

GRI 403: Occupational Health and Safety    

GRI 403: Occupational 403-1 Workers representation in  H&S-2    

generated

 

57-58
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IU



Health and Safety 2016                                                                          

 

          formal joint management worker   

          health and safety committees          

403-2 Types of injury and rates of 

           injury, occupational diseases,  

           lost days, and absenteeism  

           and number of work-related 

           fatalities  

403-3 Workers with high incidence or 

          high risk of diseases related 

          to their occupation 

403-4 Health and safety topics  

          covered in formal agreements 

          with trade unions 

         

 

H&S-4 

  

 

 

H&S-5  

 

H&S-1, 2 
 

 

 

SOC-5 

 

 

9,17,56,68 

 

 

 

  

 

 IU 

 

 

 

 

 

 

 NA 

GRI 404: Training and Education 

GRI 404: Training and 

Education 2016 

404-1 Average hours of training  

          per year per employee  

404-2 Programs for upgrading 

          employee skills and transition 

          assistance programs 

404-3 Percentage of employees 

          receiving regular performance  

         and career development reviews 

           

SOC-4 

 

SOC-5 

SOC-5 

 

SOC-5 

 

 

58-59 

 

IU  

 

 

 

 

IU  

GRI 405: Diversity and Equal Opportunity 

GRI 405: Diversity and 

Equal Opportunity  

 

405-1 Diversity of governance  

          bodies and employees   

405-2 Ratio of basic salary and     

          remuneration of women to men 

          

SOC-4 SOC-5,6 26-27,58 

 

 

 

NA 

GRI 406: Non-discrimination 

 GRI 406: Non-

discrimination  

 

406-1 Incidents of discrimination and 

corrective actions taken 

SOC-4 SOC-5,6  

 

NA 

GRI 407: Freedom of Association and Collective Bargaining 

GRI 407: Freedom of 

Association and 

Collective Bargaining  

2016 

407-1 Operations and suppliers in 

          which the right to freedom  

         of association and collective 

          bargaining may be at risk 

 

   NA 

GRI 408: Child Labour 

GRI 408: Child Labour 

2016 

 

408-1 Operations and suppliers at 

          significant risk for incidents 

          of child labour 

 

   NA 

GRI 409: Forced or Compulsory Labour 

GRI 409: Forced or 

Compulsory Labour  

2016 

 

409-1 Operations and suppliers at 

          significant risk for incidents  

        of forced or compulsory labour 

 

   NA 

APPENDIX IV

         Delivering Shared Value      86Seplat Sustainability Report 2019

IU



GRI 410: Security 

Practices 2016 

 

410-1 Security personnel trained 

         in human rights policies or  

        procedures 

 

SOC-1, 9 SOC-7 IU 

 

 

GRI 411: Rights of Indigenous Peoples  

GRI 411: Rights of 

Indigenous Peoples  

2016 

411-1 Incidents of violations involving 

          rights of indigenous peoples 

           

SOC-1, 6   NA 

GRI 412: Human Rights Assessment 

GRI 412: Human Rights 

Assessment 

2016  

 

412-1 Operations that have been 

          subject to human rights reviews 

          or impact assessments       

412-2 Employee training on human 

          rights policies or procedures   

          

412-3 Significant investment   

          agreements and contracts  

          that include human rights  

          clauses or that underwent  

          human rights screening 

 

 

 

 

SOC-1, 5 

 

 

 

SOC-7 

 

 

 

58  

 

NA 

 

 

 

 

 

NA 

 

GRI 413: Local Communities 

GRI 413: Local 

Communities 2016 

 

413-1 Operations with local  

          community engagement, 

          impact assessments, and  

          development programmes  

413-2 Operations with significant 

          actual and potential  

          negative impacts on local  

          communities 
 

SOC-8 

 

 

 

SOC-8 

SOC-8 

 

 

 

SOC-8 

  

 

 

 

NA 

GRI 414: Supplier Social Assessment 

GRI 414: Supplier Social 

Assessment  

2016 

414-1 New suppliers that were  

          screened using social criteria 

414-2 Negative social impacts in the 

supply chain and actions taken

         

  

 

 

 IU  

 

NA 

GRI 415: Public Policy  

GRI 415: Public Policy 

2016 

 

415-1 Political contributions SOC-3   NA 

GRI 416: Customer Health and Safety 

GRI 416: Customer 

Health and Safety  

2016 

 

416-1 Assessment of the health and 

         safety impacts of product and 

          service categories 

416-2 Incidents of non-compliance 

          concerning the health and 

          safety impacts of products 

          and services 

H&S-5   

 

 

ENV-9 

 NA 

 

 

NA 

GRI 410: Security Practices 

36-37,60
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GRI 417: Marketing and 

Labelling 2016 

 

417-1 Requirements for product and 

        service information and labelling 

417-2 Incidents of non-compliance 

          concerning product and service 

         information and labelling 

417-3 Incidents of non-compliance 

          concerning marketing 

          communications 

 ECO-3, 4 

  

ECO-3, 4 

 

ENV-9 

 NA 

  

NA 

 

NA 

GRI 418: Customer Privacy 

GRI 418: Customer 

Privacy 2016  

 

418-1 Substantiated complaints  

          concerning breaches of  

          customer privacy and losses of 

         customer data 

 

   NA 

GRI 419: Socioeconomic Compliance 

GRI 419: Socioeconomic 

Compliance 2016  

 

419-1 Non-compliance with laws 

          and regulations in the social  

          and economic area 

 

 ENV-9  NA 

 

 

GRI 417: Marketing and Labelling 

NA

IU

: Not Applicable

: Information  Unavailable
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